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MILITARY-POLITICAL ISSUES 


PARTY MUST CONTINUE TO PROVIDE GUIDANCE TO OFFICERS 
Moscow KRASNAYA ZVEZDA in Russian 20 Sep 83 p 2 
[Article by Colonel A. Lun’kin: "The Age of Maturity”] 


{[Text] Reports and elections have begun in the party organizations of the army 
and navy. This is a special and extremely crucial time in the life of every 

party organization. Conmunists must profoundly and comprehersively analyze their 
work for carrying out the decisions of the 26th C?SU Congress and the November 1982 
and June 1983 Plenums of the Central Committee, and the recommendations of the 

6th All-Military Conference of Secretaries of Party Organizations. 


Many questions will be raised in the course of the conferences. But it is import- 
ant that principal attention be concentrated on the actual! problems of a given 
party organization and of a given military collective, and on how many activities 
of communists meet the spirit of the times and the contemporary requirements of 
the party and further the solution of our main task--ensuring high combat readi- 
ness. 


In a year a new life will begin for graduating students of the Ul’ yanovsk Guards 
Higher Tank Command School imeni V.I. Lenin. It will demand from the young 
officers constant searching, creative enthusiasm, strenuous days and sleepless 
nights, and giving completely of themselves. And how important it is that they 
enter this life with confidence, and already possessing the necessary command 
qualities, profound knowledge, and solid skills so that a willingness lives in 
each one of them not to flatter themselves with attained success and not to shirk 
difficulties. 


But the main thing is those who are now participants of this conference and who 
are coming into the forces as communists. And this already makes one look at 
them in a completely different way and evaluate them with different yardsticks. 


And do they look at themselves in the same way? Do they evaluate their own deeds 
and actions with special yardsticks? 


The questions are not rhetorical ones. Behind them are the quality of our party 
rank and file and our officer personnel. And for me these questions arise not by 
accident and just in this particular auditorium. Age, you know, is a particular 
thing. And profound maturity and youthful infantilism, clarity of one’s aim in 
life and the chance selection of a road, firmness on a position and exposure to 
attitudes can be neighbors here. 





But we were given already to hear the first words of a report presented by party 
group organization cadet A. Shestakov: these young communists know how to 


act like grownups. 


The names of cadets Yu. Chuguchkin, P. Tsurkanov, A. Kutyavin and others were 
called both in the report and in speeches. In what is their maturity manifested? 
Just in their excellent evaluations? At the meeting and after it I heard many 
interesting things about the best cadets. Here are some of the traits: namely 
they are leaders of stirring conversations about the qualities necessary for a 
commander, during meetings they are particularly interested in finding ovt from 
frontline veterans about instructive episodes of the military years, they enthusi- 
astically solve various tactica* problems, and they reach for the latest newspaper 
to read about the world situation. Persistence in training and the high results 


of it are explained also by such an attitude towards personal growth and the 
chosen profession. 

“First and foremost, the party group also must be involved in educating such 
feelings and such a serious understanding of our duty. This will also be its 
direct influence on the quality of training, the level of progress, and our 
professional growth," says cadet A. Salov. 


It was said very accurately. There is yet one more useful thought contained in 
the cadet’s speech. 





“Patronage is a large reserve for raising the results of our training. We spoke 
about this and planned who will help whom. But the benefits could be greater. 
What do we not have enough of? Objectivity in this work and supervision. 1°11 
say something in particular about supervision. The party requires that supervi- 
sion be constant and effective. We also must learn this.” 


We recalled that fact at the meeting. During the last training year, many cadets 
did not meet their commitments in physical training. They criticized themselves. 
They criticized Captain V. Babeshko, a platoon commander and communist, for 
devoting inadequate attention to the athletic life of the collective. 


“and you know modern combat requires high, if not the highest, physical training,” 
one of them anxiously delivered in his speech, and once again I can’t help think- 
‘og about the maturity of these opinions and this yardstick which presents 


‘ee 1¢é 
itseili. 


And, nevertheless, when they spoke about patronage, I thought they overlooked one 
important point. True patronage, with the sincere personal interest of a icad- 
ing worker in the successes of his comrades, and principled patronage in a party 
cad Komsomol manner is capable also of having a profound influence on the ideas 


of one cadet or another concerning life, duty, and cultural and spiritual values. 


t's also possible to meet those in the cadet environment who are carried away 
with collecting tape recordings of vulgar subject matter and who love to draw 
attention to themselves with a frivolous joke. And, indeed, one should see 
behind this not simply a temporary enthusiasm and a simple desire to stand out, 
but nascent distortions already in the spiritual needs of a young person. 





An incident with one of the cadets from this collective shows graphically what 
all this can lead to. Setting off on an apprenticeship, he took two switcases 
with him. Not ones filled with abstracts and textbooks, but empty ones in the 
hope that in the capital city he would stuff them with scarce commodities. He 
spent all his free time around the commodity counters. 


Unfortunately, the party group didn't consider it necessary to bring out the 
questions of spiritual maturity, moral values, and ideals for broad discussion 
and it didn’t initiate such an important conversation. But this would be ideo- 
logical work directly intruding upon life. 


"We often lose opportunities for specific party influence. And we're not always 
high-principied, not always,” Senior Sergeant I. Murzenko put particular emphasis 
on the last word. ; 


He cited such an instance. During the changing of the guards, one of the cadets 
was very late in turning over his guard post. And all this was due to the fact 
that when accepting the warehouse for protection, he didn’t check on how all the 
seals were situated and one of the doors turned out to be unsealed. After a 
while it became clear what was what and others had to wait. In this regard, 
someone began to express their displeasure: they say that during this time he 
would have had time to write a letter home or watch a movie on television. In the 
incident given, someone was blamed vaguely for the delay and they even alluded 
to the sluggishness and lethargy of the commander of the guard detail, but 
nobody uttered a word of reproach against the cadet whe tolerated negligence 
while performing one's sentry duties. When some people among the communist 
cadets began to insist that this incident de discussed in the collective, voices 
rang out: is it worth doing this--they say the fellow was absent-minded. This 
is the way everything was passed over. 


At the meeting they talked about the fact that all communists must heighten 
personal responsibility for fulfilling party tasks and that the party group 
must enhance their educational role. The question is properly raised, but in 
this connection, perhaps, it is not out of place to speak about the nature of 
tasks which now exists in the group. Frequently it happens in this manner: 

a communist speaks at a party meeting and writes a note to a wall newspaper--and 
this is taken into consideration for him as fulfilling a party task. The 

most disturbing thing is that at times, precisely in accordance with the 
"indicators" named above, a judgement is made concerning the activities of a 
young communist in the social life of the subunit [podrazdeleniye]. And besides, 
he gets used to an “alleviation” of this kind. Carrying out tasks should be a 
serious examination of true yualities, and there is something here to think 
about for young communists and experienced comrades from the party bureau and 
the political department. 


They should also think about everything else important and significant and about 
what was said at the meeting. The age of maturity obliges them to do this. 


9889 
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MILITARY-POLITICAL ISSUES 


MORAL FACTORS IN PRODUCTION 
Moscow KRASNAYA ZVEZDA in Russian 14 Aug 83 p 2 


[Article by Captain lst Rank N. Remizov, correspondent for KRASNAYA ZVEZDA: 
“Bonus”, in column “Party Life: On Moral Topics”] 


[Text] Until recently, the collective of the second shop of the naval enter- 
prise was considered satisfactory. The chief of the shop, Captain 3d Rank 

V. Denisenko, and party organization secretary, S$. Il’ yushenkov, enjoyed 
authority and respect in the collective. One day all of a sudden, there was an 
astonishing metamorphosis. Denisenko was sharply criticized “for placing per- 
sonal interests ahead of the public interest and creating irritable conditions”. 
[l'yushenkov, incidentally, having headed the party organization three years, 
fell among the “parasites and boors”, 


Whatev.r happened? 


..-Two joint tasks were added to the monthly plan of the second and sixth shops. 
The manufacturing of products did not promise particular overloads, only to 
develop spare parts a little more vigorously. It was decided to produce indi- 
vidual components at the site by resources of the sixth shop, and Captain 

A. Lyashok was sent to Kiev for other parts. This operation was given to the 
captain, in his own words, with difficulty -- what deliveries at the beginning 
of the year! But he managed to “force out" the necessary quantity of relays. 
However, he returned from Kiev only the night before the last day of the month, 
and he brought the relays into the shop on the morning of the first day of the 
following month. But it appeared that the sixth shop already made the components 
by this time. 


On that day an inspector, Captain lst Rank A. Ivanov, from the main administra- 
tion worked in the shop. He, naturally, recorded the nonfulfillment of the 
monthly plan. Shop workers lost their bonuses, but the whole story of the 
enterprise was not known. 


Let us keep this point in mind, along with this connection: they did not ful- 
fill the plan and were deprived of their bonus. 


The people became agitated. It was officially explained to them that Denisenko 
and Il'yushenkov were at fault for everything (as the chief engineer of the 
enterprise, Captain lst Rank-Engineer V. Bobrishev, who remaired as director, 
and Captain 3d Rank E. Li, the political worker at the time, qualified the 
situation). 








In one’s lifetime, it not infrequently happens t*<t a particular incident or 
episode unexpectedly grows to the level of a complicated problem. Suddenly, 
previously unseen reefs appear, and everything which, up to that point seemed 
solid and stable becomes precarious and unsteady. The episode with the bonus 
highlighted such “painful” moments, whéch for many became a full revelation, 
but which ripened for a %»ng time and found an outlet. 


First, it is necessary to comment on the notorious material lack of assurance 
of plan fulfillment. In the enterprise it became the norm that spare parts 
had to be gotten by hook or by crook, and procuring them was practically the 
first duty of shop managers. The selfsame Denisenko repeatedly m-de his way, 
in his own “Moskvich", to enterprises in Leningrad -- voluntarily or involun- 
tarily -- in search of parts (right down to cheap washers). Somehow he suc- 
ceeded in "extracating himself", but in this instance, apparently, he did not 
succeed. 


However, earlier there were failures. It was not considered a great violation 
to “round out" the plan ior the very end of the previous month (as was tried 
in this case), especially since finished production was not always shipped out 
of the section in a timely manner due to transportation problems. 


The causes for the failures and those guilty of them were not widely displayed. 
Neither the political department nor the enterprise management and party organ- 
ization particularly thought the educational or moral consequences had much of 
a bearing on the matter. 


The exception gradually became the norm, causing not only material damage, but 
also mora] damage, inasmuch as the impunity of any deviations from accepted 
norms and rules always has a more corrupt effect on people. If the represent- 
ative of the main administration did not find out about the delay in plan ful- 
fillment, as the chairman of the enterprise's professional trade union committee 
V. Simonenko said, everything would have been avoided. The director of the 
enterprise, Captain lst Rank V. Molchanov also believes that those in the 
enterprise would not have acted against their conscience if the January plan 
was finished on the first of February. And he added that if he were at the 
site at that time, he would have leaned toward the same position as the main 
administration representative: why deprive the people of their bonus! 


It is time here, to return to the “notch” in the recollection we left behind 

and give some thought as to why, first and foremost, the fact of non-receipt 

of the bonus by the section so persistently crops up, and not, it would seen, 
the natural striving in this case to look truly deeply into the causes for 
nonfulfillment of the quota. Everyone was accustomed to the bonus. They looked 
upon it as an integral part of their pay. Even if the plan “burns”, the workers 
are sure tuat "the higher ups, all the same, will somehow extracate themselves”. 
But, in fact, the bonus is not an obligatory "makeweight" for their pay, but a 
reward for outstanding work and a stimulus for raising productivity. And if it 
does not serve such an aim, then it loses its educational, stimulating value. 


In the June (1983) Plenum of the CPSU Central Commiciee, the following sharply 
resounded: “Each of our citizens has a right only to such material wealth as 
corresponds to the quantity and quality of his socially useful labor." 











Expressly, in labor collectives work must be organized in such a manner that 
they mvst so influence people to achieve the correct union between the interests 
of the state, the collective and the person, based on the priority of the state, 
public interest. 


In the first. place, the communists, managers of the shop, in the enterprise 
should have talked about this. This is what are they always obliged to con- 
centrate their attention on: both organizing the ideological-educational 
work in the labor collectives and investigating the specific situation that 
took shape in the second section. 


The case with the bonus, unintentionally having uncovered flaws in the organ- 
ization of the manufacturing process, cracked the curtain on intercollective 
relationships. The most active, offensive position is held not by those who 
set the tone in labor, principled and honest. The voices of communists, the 
father and son Khazov, in a chorus especially passionately resounded against 
Il’'yushenkov and Denisenko. They had their basis for such “enthusiasm”: they 
both had to explain themselves to the chief of the shop and colleagues of the 
party organization. The father--for dereliction at work (at one time he was 
removed from the brigade) and slovenliness. The son, more than once was made 
to answer to the party for regular drunkenness and nonfulfillment of party 
organization assignments. They did not blame themselves for their misfortunes, 
but believed it all to be “plotting” by Denisenko and Il‘yushenkov. And here, 
all of a sudden, was a beautiful opportunity to, as they say, trip them up. 

So they tripyed... 


It must be said that it was not entirely difficult to do this to them and here 
is why. Having managed the shop, Captain 3d Rank Denisenko, in principle, 
correctly aimed at increasing exactingness. But he most often did it by ad- 
ministrative means. 


Denisenko's “flavored” exactingness was adopted by the platoon commander that 
arrived in the shop for duty, reserve Warrant Officer S. Ll’ yushenkov, when he 
became secretary of the party organization. Here, when it was necessary to 
investigate, to have a talk with the man, drastic measures were frequently 
taken that did not help the people, but only hurt them. The Khazovs and other 
malcontents also acted in these damages. 


The headquarters and political department must have known the state of affairs 
in the shop. But, to be sure, if they overlooked things earlier, then later 
they did not commit the hasty conclusions and grave errors, about which a 
correspondent of a local newspaper, Yu. Panotskiy, wrote in a letter to the 
editor. However, instead of sizing up the deep causes that led to the frustra- 
tion of the plan and emergence of conflict, explaining them correctly to the 
people with overwhelming emotion, thereby helping them to avoid onesidedness 

in judgements nad conclusions, Captain lst Rank Bobrishchev and Captain 3d Rank 
Ye. Li rose to the occasion of people like Khazov. 


As a result, the conflict situation was more aggravated. 


It appears that the conflict discussed here will serve the management of the 
enterprise and the political department as a good cause for reflection on the 
style of work, not only concerning the economic, but also the moral aspects 
of managing the production and education process. All the same, it is not 
only a matter of a bonus... 


12304 
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MILITARY COMPOUNDS PREPARE FOR WINTER 
Moscow KRASNAYA ZVEZDA in Russian 13 Sep 83 p 1 
{[Article: "Military Posts Prepare for Winter™] 


[Text] It is September by the calendar. The preparation of the military posts 
for winter is in full swing in the Armed Forces. Barracks and other buildings 
are being repaired and being made habitable for winter. The operation of the 
boiler rooms is being checked. The training material-technical base is being 
improved. The laying-ir of potatoes and vegetables for winter storage has 
begun.... There are mariy matters, in which regard everything planned should 

be accomplished on time and with good quality. The conditions for training and 
service, for the daily life of the personnel and the families of the servicemen 
in the cold time of the year, and this also means the attitude, work fitness, 
aid health of the people,will depend on this to a great extent. 


Even today, virtually all facili: ies of the military post where one of the 
units of the Siberian Military Districts is iocated are ready for winter opera- 
tion. In telling about the work which has been done, Lieutenant Colonel Ye. 
Stepanov informed the correspondent of KRASNAYA ZVEZDA that by 1 September all 
heat supply systems had been tested under pressure, the ent’ re barracks and 
housing facility had been prepared, and the proper fuel supply had been created. 
Here many vegetables have already been pickled and they have begun to prepare 
the potatoes. In short, there is every basis to consider that just as in past 
years, the severe Siberian winter will not catch the military post unawares. 


Reports about the strict accomplishment of the outlined plans are reaching the 
editors from many places. For example, many subunits of the billeting services 
of the Belorussian,North Caucasus, and Central Asiar Military Districts are 
working in good rhythm. The food services of the Leningrad and Carpathian Military 
Districts have entered the period of procurement of winter potato and vegetable 
supplies in an organized manner. Many laundries and dry cleaners in the 
Sverdlovsk, Chita, Khabarovsk, and other garrisons will go into winter opera- 
tion renovated. However, there are also many such military posts where serious 
lagging behind the established times for the performance of work has been noticed 
and in some places the prenaration of the facilities for winter is in dangér 

of complete disruption. 


For several winters already there has not been enough heat for the service and 
residential premises in the Nth air garrison of the Turkestan Military District. 











But even today officers N. Vershkov, 1. Kochish, and others on whom the prepara- 
tion of the heating system for winter depends cannot guarantee that the matter 
will be corrected. Many reasons for this are mentioned; however, in essence 

they are all reduced to one--to the absence of clear organization of the work 

and of the personal responsibility of the officials responsible for the readi- 
ness of various facilities. For example, up to now it cannot be precisely deter- 
mined just who is specifically responsible for the repair and reequipping of the 
main boiler room in the garrison. 


Experience shows that also in the overwhelming majority of other cases non- 
accomplishment of the plans for prepsration for winter is not linked with any 
objective causes, but namely with the poer organization of the matter, the ab- 
sence of the proper coordination of the efforts of the various services, and 
the inability of the officials to utilize the efforts of the Armed Forces com- 
munity. 


Recently personnel of tue Main Billeting and Maintenance Directorate of the 
Soviet Ministry of Defense checked the course of preparations for winter in a 
number of military posts of the Transbaykal Military District. Let us say di- 
rectly, an unfavorable picture was presented. In some places they had only be- 
gun the work. Some officials justified their sluggishness by a shortage of 
materials and by the fact that other tasks faced the units and subunits in the 
summer. But, you see, back in the spring plans and schedules were drawn up and, 
as was learned, in almost each case there was everything necessary in the ware- 
houses. And what hindered mobilizing the community for the organization of 7 
public services and amenities on the military posts? But in some places they 
did not even conduct meetings with this agenda, and house committees, councils 
of officers’ dormitories, and women's councils avoided the solution of the im- 
portant problem. 


Facts of this type also show that in a number of places preparations for winter 
were neglected, demandingness toward executors was reduced, and monitoring the 

realization of the decisions which had been adopted was weakened. Only by this 
is it possible to explain, in particular, the excessive dragging-out of work at 
the clothing repair combine of the Baltic Military District. 


Preparation for winter is not a simple matter. All officials and each service- 
man, worker, and employee who has been assigned one or another work sector 
should regard it with the same great attention. It is importe at not to overlook 
even one small point. To prepare the windows and doors in all residential and 
services premises for winter. To check the operation of dryers in the bar- 
racks and of the water and oil heaters in the combat- and transportation motor 


pools. To be concerned about a sufficient amount of fuel, about the means to 
clear the snow from the roads, about the good working order of transportation 
for carrying schoolchildren.... Finally, autumn is the time for planting trees 


and bushes with which our posts should be beautified, 


ipecial responsibility for the thorough preparation of military posts for winter 
lies on the chiefs of garrisons and their deputies for political affairs, and 
for rear services questions, on the seniors of the military posts. They should 


be concerned that the personnel] changed over to the winter uniform in good time, 
that the heating period began in an organized manner, and that all equipment was 








convezted for winter operation. In checking the readiness of garrison facili- 
ties for winter, special attention should be turned to the condition of train- 
ing centers and the entrances to them, guardrooms, and garrison Officers’ 
Houses, commercial services enterprises, and preschool institutions. 


An important role in the organization of the work and competition for its rapid 
and quality accomplishment belongs to the political organs and party, trade 
union, and Komsomol organizations. They proceed correctly where ques.ions of 
preparations for winter are examined at sessions of party committees and bu- 
reaus and in the course of party election meetings which have begun where the 
attention of people's and public controllers and of other activists is attracted 
to them. Nor should such a tested form of participation by the broad public in 
the organization of public services and amenities for the posts as free over- 
time labor or work on days off be forgotten. All this work should bz conducted 
within the framework of socialist competition under the slogan, “Exemplary liv- 
ing conditions for each garrison.” 


The preparation of the military posts for winter is entering the concluding 
stage. It is important to propagandize the experience of the leaders in this 
matter and to hold strictly accountable those who work at low pressure and dis- 
play irresponsibility. There is still time to eliminate shortcomings and ensure 
the accomplishment of what has been planned. 


Ahead lies the winter period for training the troops and naval forces, a diffi- 
cult and important stage in their combat improvement. To prepare the military 
posts thoroughly for winter means creating the necessary conditions for the 
men’s fruitful training and service and the successful accomplishment of the 
missions facing them. 
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ARMED FORCES 


LOSSES REDUCED IN DISTRIBUTION OF CONSTRUCTION MATERIALS 
Moscow KRASNAYA ZVEZDA in Russian 14 Sep 83 p 1 


[Article by Maj A. Ladin, Central Asian Military District: "Order Is the Master 
Here” ] 


[Text] When you learn that the technical equipment supply room (KMTS) of the 
district's construction directorate accomplishes the turnover of various mate- 
rials and equipment worth several million rubles during a year, you automatical- 
ly think of what an endless flow of cargoes to the warehouses this is amd also, 
in the opposite direction--to the construction sites. And from habit you imagine 
a tremendous, dusty, and untidy territory and construction materials spread 

out here and there. For it must be owned that even a rather small warehouse area 
even looks just like this at times. But in fact, everything proved to be dif- 
ferent. 


Together with the chief of the room, Engineer-Lieutenant Colonel Yu. Steblyakov, 
I walked about his entire facility. And the first thing which struck the eye 
was the exemplary order on the territory occupied with warehouses and areas 
equipped for unloading railroad cars. You note how efficiently and rhythmically 
materials are released to the recipients. No lines are encountered anywhere. 


And this is understandable. The military builders who are engaged in the pro- 
cessing of materials perform a large part of the operations using machinery. 

All warehouses are supplied with electric cars and lift trucks. Powerful cranes 
and trucks are used for outside work. 


"In only half a year." says Engineer-Lieutenant Colonel Yu. Steblyakov, “our collec- 
tive was able to save about 40,000 rubles. And all because we reduced to the minimum 
losses of materials during unloading and transportation. Formerly, these losses 
were appreciable. Let us say, a facing slab was battered, dry colors were 
scattered, and cement was spread about. Through our own internal resources we 
made wooden pallets in large quantities. By our own efforts we made 120 con- 
tainers. In short, a reliable barrier was placed in front of the losses.” 


There are now two shops on the territory of the KMTS. Various paints (colors) 
and spackling compound are prepared in one, and in the other--cold bituminous 
mastic which is necessary when erecting soft roofing. Formerly, this waa done 
directly at the construction sites, with poor quality, and with a large over- 
expenditure of materials. 
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Now the KMTS has taken over all this. And it is coping with it successfully. 
Moreover, the new pursuit is profitable for it. In the shops now some things 
are already being modernized on the basis of experience which has been obtained. 
Rationalizers A. Mil’khin, A. Romanenko, and A. Koshkit'ko made a special bench 
for the cold bitumen and color mills which are convenient in operation, and they 
improved the electric boiler for heating the bituminous mass. 


One more pleasant impression remains in the memory after the visit to the KM7S. 
Several squares have been staked out along the entire perimeter of the vast 
facility yard. Fruit trees have been planted here. A kitchen garden is also 
here. 


Whoever visited these warehouses earlier, about seven years ago, will recall 
the dump which occupied the entire rear portion of the territory. It is not 
there now. An apple orchard has spread out where it was. 


--+Last autumn, after the leaders of similar enterprises of all the districts 
and fleets were acquainted with the experience of the KMTS, it was rumored 

that Engineer-Lieutenant Colonel Yu. Steblyak would soon depart for a new place 
of service. And actually, he was offered a promotion inservice. But he re- 
fused. He did not want to part with the collective and with his favorite work. 


A zealous master who is not indifferent to the assigned matter--this is what 
Engineer-Lieutenant Colonel Yu. Steblyakov alwaya remains. He carries tho en- 
tire collective along by his personal example. 
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ARMED FORCES 


ROLE OF CULTURAL, EDUCATIONAL INSTITUTIONS IN OFFICER TRAINING 
Moscow KRASNAYA ZVEZDA in Russian 14 Sep 83 p,2 


[Article by Lt Col V. Byba, chief of Officers’ House, North Caucasus Military 
District: “Since Officer-Candidate Time] 


[Text] A situation which arose during the visit of an agitator brigade to the 
district Officers’ House of the Nth tank regiment iias been engraved in my 

memory for a long time. After appearing in the half-empty club which was shot 
through with drafts, the guests found themselves in the office of the regimental 
commander who, it was learned, simply did not consider it necessary to appear in 
the hall. 


Enveloped by puffs of tobacco smoke, the young lieutenant colonel nodded to 
those who had entered and, pressing the telephone set to his shouldey, continued 
to give a good scolding to someone for a long time. 


"Son, look who came to see you," the retired lieutenant general and chairman of 
the veterans council who arrived with us finally could not contain himself. And 
he mentioned in turn to the host of the office the names of his companions 

among whom were a deputy of the USSR Supreme Soviet, a Hero of the Soviet Union, 
and a speaker from the oblast party committee. 


Nothing else remained for the officer to do but beg our pardon for his inatten- 
tion to people, the arrival of whom was known in the regiment earlier. 


But you see, the badge for completion of the military academy shone on the 
blouse of the lieutenant colonel. And it would seem to show that this officer 
is a trained and knowledgeable specialist in all respects. However, as we have 
already seen, not in all. Let us say, from the viewpoint of general culture 
the person showed himself from his highly unattractive side. 


Naturally, the foundations and "small bricks" of a personality’s culture and 
moral directions are laid first of all in the family and school. But neverthe- 
leas, they receive the final cutting, if we are speaking of military people, 
within the walls of the military school, at the time of reaching manhood and 
the making--both professionally and morally--of the future officer. From the 
officer candidate's days, the young man is embraced by the entire complex of 
educational influence. He masters a Marxist-Leninist world outlook, studies 
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social sciences and military discipline and, finally, he is brought up in the 
collective and through the collective, soaking in the richest moral potential 
of the Armed Forces. And from this point oi view, it is believed, we cannot 
belittle the role which our army cultural and educational institutions are 
called upon to play in the comprehensive training of officers. 


As a person who is directly engaged with these problems, I should like to stress 
at once that the matter here is not at all in the number of morning sessions, 
soirees, and debates conducted within the walls of the Officers’ House wr club. 
The entire essence is in the effectiveness of each measure and its direct in- 
fluence on the molding of the officer candidate's personality. 


I will refer to one of the forms of work which have become stabilized--lessons 
of the university of culture in the Rostov Higher Military Commard-Engineering 
School of Missile Troops imeni Chief Marshal of Artillery M. I. Nedelin which 

are conducted using personnel of the district Officers’ House. 


“Do you know contemporary military etiquette?"--such a colorfully prepared 
poster could not fail to attract the attention of the officer candidates. And 
in fact, the hall where the lesson took place could hardly hold all those who 
wanted to attend. A teacher in the school, Captain N. Zinchenko, gave a lec- 
ture. Offering the officer the opportunity to speak on this subject before a 
broad audience, the leaders of the university proceeded from the fact that the 
captain himself is an example of a broadly educated and indoctrinated service- 
man. 


By the way, the organizers of the lesson decided to acquaint the officer candi- 
dates with the speaker's biography. Captain Zinchenko was born in a family of 
heriditary grain growers. From childhood, he assumed a respectful attitude 
toward labor, grain, his elders, and countrymen. These qualities received de- 
velopment on active military duty. Here, yesterday's country lad was imbued 
with the significance and beauty of soldierly labor and decided to link his life 
with the army. His regiment gave him travel orders to a higher military school. 
Zinchenko served as a deputy subunit commander for political affairs. Subse- 
quently, by now with a diploma of the Higher Political Academy imeni V. l. 
Lenin, he arrived for teaching work. 


Already the officer's biography itself stimulated the officer candidates to 
think about how much can be attained from life by possessing a thirst for know- 
ledge, purposefulness, and persistence. 


The pointed questions which were posed in the lecture left no one indifferent. 
It was pleasing that officer candidates A. Sinitsyn, S. Shchelkun, and others 
who spoke at the lesson examined the problems which were brought up for discus- 
sion from a critical point of view,noting everything better that they would like 
to take from the manners and behavior of their commanders, teachers, and classmates. 


It is correctly said that the strongest, most impressive influence is exerted on 
a person by a living example, all the more by the example of our remarkable 
veterans. A CPSU member with six decades of membership, Colonel (retired) M. Zotov 
always responds willingly to the suggestion that he appear before the audience 


13 











of officer candidates. Seing a Kremlin cadet, he repeatedly stood his post at 
the office of V. I. Lenin. His talk about the simplicity, warmth, and charm of 
the leader always causes sincere emotion among the youth. 


Also memorable for the men are meetings with the former frontline fighter, 
people's artist of the RSFSR M. Bushnov, who plays the role of Vladimir I11'ich 
in plays of the Rostov Academic Drama Theater imeni M. Gor'kiy. The following 
detail in his story is perceived with interest. When the role of Lenin was pro- 
posed to the artist, he did not decide to accept it for a long time, considering 
the grandeur of the character and the complexity of his stage impersonation. He 
was helped in overcoming his doubts by recollections of relatives, intimates, 
and comrades-in-arms of 11l'ich who were able to transmit the sincerity and charm 
of the great person. Each time, the story of the artistic figure seems to become 
an object lesson which helps the officer candidates to sense V. I. Lenin's 

style of life and work, his humanity, and the style of his relations with his 
associates. 


Il have repeatedly had the occasion to see how,after a visit to the musuem of the 
history of the troops of the North Caucasus Military District, the officer candi- 
dates sincerely thank Colonel (retired) V. Zhitovskiy for an absorbing trip. 
During the war years, Viktor Nikolayevich was chief of the Red Army House of the 
2d Belorussian Front and often met on service matters with Marshal of the Soviet 
Union K. Rokossovskiy. The veteran generously shares his recollections of the 
military leader, especially singling out his accessibility, tact, and his ability 
calmly to examine the most difficult situation and to hold strictly accountable 
those who committed an offense without wounding their human dignity. Under the 
most difficult conditions, Viktor Nikolayevich stresses, K. Rokossovskiy was 
distinguished by an irreproachable external appearance and excellent military 
bearing. Alongside him, it was simply shameful to appear in a rumpled uniform 
and unshaven. 


One can name many officers who, perceiving the best features of the older genera- 
tions, serve as an example for subordinates in all respects. The harmony of 
developed intellectual and moral qualities serves as a good basis for their 
pedagogical skills. It is precisely such officers whom we strive to attract to 
the conduct of many measures of the Officers’ House They are the honoring of the 
leaders in training and service whichkas received the title "We ignite the 

star of military glory,” and the discussion of new films devoted to Soviet offi- 
cers, and meetings with figures of science, art, and culture, question and 
answer soirees, and debates which raise important ethical problems. As a rule, 
each such measure spills over into a frank, agitated conversation about the 
lofty ideological-political and moral qualities of the Soviet servicemen, their 
active life's position, and loyalty to their duty to the motherland. 


The army cultural and educational institutions have a large arsenal of means for 
education and indoctrination which permit developing the culture and personality 
of the officer candidates and officers in every possible way. We are striving 
to see that all these means are used more correctly and that they are employed 
more actively and creatively, in so doing considering the increased level of 
education and the requirements of the Soviet servicemen. 
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LETTERS TO KRASNAYA ZVEZDA PROTEST BORDER INTRUSIONS 
Moscow KRASNAYA ZVEZDA in Russian 14 Sep 83 p 3 
{[Article: “Our Borders Are Impregnable"] 


[Text] Together with all the Soviet people, the men of the 
Armed Forces perceive with indignation the frantic propaganda 
campaign which has been unleashed by American politicians in 
connection with the violation of Soviet air space by a spy 
airplane. Letters from readers which have reached the news- 
paper tell of this. 


The incident with the South Korean airplane which violated che Soviet border is 
far from the only one of this type. Major 0. Kiselev, a sniper-pilot of the 
Air Defense Forces,tells of this with anger in his letter. He and his combat 
comrades, he writes, had to take off many times when American intelligence air- 
craft accomplished provocative flights close to our borders. The letter's 
author states that the provocative actions of the American imperialists require 
the Soviet servicemen to be on the alert constantly and to strengthen combat 
readiness. They understand that the goal of the latest thoroughly planned in- 
telligence action of the American special services was to heat up the already 
explosively dangerous atmosphere in international relations. 


The chief of an excellent radar subunit, master of combat qualifications Captain 
Yu. Bogach, also shared his thoughts and feelings in a letter to the editors. 
Our indefatigable vigilance, he writes, is the guarantee of the inviolability 

of the air borders of the Country of Soviets. The personnel of the radar com 
pany where he serves support the measures of the Soviet government to ensure 

the motherland's security. The radarmen are perferming their combat duty es- 
pecially vigilantly at this difficult and tense time. 


The commander of a section of operators, lst-class specialist Junior Sergeant 

M. Krivolapov, reports with pride about the gense of lofty responsibility for 
the fate of the fatherland which is clearly and sharply demonstrated these days 
in all servicemen. His comrades are giving a correct evaluation to the refined 
and cruel provocation of the White House bosses. The men have often witnessed 
how in striving to undermine confidence in our country and blacken its peace- 
loving policy the imperialists undertook any adventures. All these dirty ven- 
tures, the author of the letter assures us, were not fated to be realized. 
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In his letter to the editors, Senior Lieutenant V. Ivnitskiy reminds our foes 
across the ocean once again of how the Soviet servicemen proceed with violators 
of the Soviet Union's sacred borders. The officer serves in a surface-to-air 
missile battalion whose men, on 1 May 1960, interrupted the bandit flight of 
the U-2 airplane piloted by the Americar military pilot, Powers, with the first 
missile. In the name of all his missileman-comrades, the author of the letter 
declares that this is how it will be in the future, too, for each one who at- 
tempts to disrupt the peaceful, creative labor of the Soviet people. 
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SERVICEMEN RISK LIVES TO SAVE EQUIPMENT 
Moscow KRASNAYA ZVEZDA in Russian 15 Sep 83 p 1 


[Article by Lt I. Kurbangaliyev, Turkestan Military District: "When the Ele- 
ments Raged"] 


[Text] The column of heavy-cargo KamAZ trucks overcame the steep slope of the 
mountain hairpin turn with difficulty and made for the pass. Lieutenant I. 
Nesyn, who was in the cab of the first vehicle, noticed a black storm cloud 
which hung over the sharp-tipped mountain peaks. 


Several minutes later the storm cloud moved swiftly toward the colum. The 
haze thick2ned and could not be penetrated by the beams of the powerful head- 
lights. A heavy shower came down in torrents. 


The column stopped. Lieutenant Nesyn gave the order to place the vehicles a 
little farther from the edge of the precipice and to place brake chocks and 
large stones beneath the wheels. This was done in good time. Seething currents 
of water rushed down from the mountains. 


The blow which shook the ravine forced everyone to wince. The noise built up 
more and more and grew closer: a powerful mud flow slowly crept from above di- 
rectly onto the highway. 


Lieutenant Nesyn ordered everyone to be on the alert. He behaved calmly. And 
this calmness was transmitted to the people. 


The mud stream, gradually gaining strength, soon filled the entire roadway and 
gushed into the precipice. And here one of the vehicles, notwithstandirg the 
pressure of the mud flow, shifted toward the precipice. The nerves of Junior 
Sergeant Ryazhentsev who was sitting behind the wheel did not stand it. He 
jumped from the cab and immediately found himself a prisoner of the dense, 
viscous mass. 


Private R. Piksin rushed to aid his comrade who had gotten in trouble. He 
succeeded in grabbing Ryazhentsev and dragging him to a safe place. 


Those vehicles which had stopped near the bridge across the ravine found them- 


selves in the most difficult situation. The powerful current of water poured 
across the decking of the bridge and threatened to wash away the vehicle of 
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Private R. Salakhutdinov. The KamAZ crept toward the edge centimeter by centi- 
meter. The driver, however, did not give up. He managed to turn the vehicle 
“on a dime” in such a way that it stood at an angle to the flow. 


During the entire time that the elements raged the military drivers struggled 
stubbornly to save the equipment and important cargo. 


The pressure of the mud flow gradually subsided. Bringing the vehicles to order, 
the drivers continued their journey. 
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METHODS OF DEVELOPMENT, INTRODUCTION OF NEW TECHNOLOGY CRITICIZED 
Moscow KRASNAYA ZVEZDA in Russian 15 Sep 83 p 2 


[Article by Engr-Col Yu. Alekseyenkov, senior engineer-inspector of Department 
of Invention, Soviet Ministry of Defense, and Capt V. Shchepilov, "KRASNAYA 
ZVEZDA" correspondent: "A Bolt with a Round Nut: Technical Innovation or 
Worthless Stuff?"] 


[Text] Each year, a great number of most valuable innovations which permit im- 
proving the quality of the training process, raising the effectiveness of sol- 
dierly labor, and saving expensive materials are created by the labor of Armed 
Forces innovators and they make a ponderable contribution to the raising of 
unit and ship combat readiness. 


Many such innovations are not only introduced into troop practice but also find 
broad application in the country's national economy. At the VDNKh [Exhibition 
of Achievements of the National Economy] USSR, for example, a device for the 
physical monitoring of the technical condition of radar complexes worked out by 
officers L. Oleynikov, V. Moiseyev, and Yu. Kucherov was demonstrated. It was 
awarded a bronze medal of the country’s main exhibition. A silver award was 
received by an instrument created by Engineer-Major V. Veligura and an employee 
of the Soviet Army, V. Pokhv,and intexded for the spectral analysis of the 
chemical composition of the surface of the water and earth. 


So-called sterile flcwers are also encountered in the flow of useful innova- 
tions. Untortunately, not so rarely. Screwdrivers, bolts, tables for repair 
and preventive maintenance work, changes in wiring circuits and telephone in- 
stallation, and other “improvements” adjudged to be rationalizer suggestions 
by commissions of invention are doubtful innovations and had the occasion to be en- 
countered in a number of units of the North Caucasus Military District. 


And how many more similar accessories, attachments, containers, and boxes do 
they try to passoff as innovation~‘ Meanwhile, as they say, here, it doesn't 
even smell of innovation. What gives rise to "sterile-flower innovations," on 
the creation of which time, and money, and material resources, and the labor 


of people are expended? 


If one examines the work style and methods of individual commissions on inven- 
tion a little more attentively, the thought of a formal (and perhaps, also 
callous) approach to the very idea of technical creativity arises automatical- 
ly. Otherwise, how can such a picture be explained, for example? 
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It is the end of the training period or year. It is time to sum up the results. 
The excited, darting -rganizer of the rationalizer work with a pile of “order” 
blanks tries at the very last moment to stimulate the creative activity of his 
fellow servicemen, reach the needed (according to the plan or obligations in 
competition) number of suggestions, ard do everything possible and impossible 
for the sake of the final reporting indicator. And here, perhaps, suggestions 
are born which are deliberately programmed for a tick mark. What is the matter? 


"The thematic plan is responsible for everything,” one can often hear in re- 
sponse. They say that it is not simple to prepare it. and it is corrected many 
times, and it is difficult to accomplish it. Of course, blunders and mistakes 
in working out plans for invention and rationalization still occur. For a num- 
ber of reasons, the innovators do not always succeed in realizing their plans 
completely and bringing what has been conceived to a conclusion. In one case, 
more difficult tasks were posed for the subunit and unit; in another--someone 
overestimated his capabilities and possibilities; in a third--failure, perhaps, 
was predetermined by the difficulties of material-technical support. However, 
reference to the plan can hardly be recognized as serious. The obstacle, most 
likely, is not in the plan as such (planning is a useful matter), but in its 
content. 


We had the occasion to talk with an officer of one construction directorate. 
"What difficulties do the military tuilders experience?" we asked Lieutenant 
Colonel I. Dolzhenko. He named a number of situations and the officer's good 
knowledge, interest, and desire to eliminate shortcomings were felt. Something 
else remained unanswered. Why the personnel in this subunit are not oriented 
toward the search for the optimum solution of the most important problems and 
why this is not in the plans which should become a working (!) document. 


But it also happens differently. There are plans, but.... Either they are re- 
written from year to year or they are compiled without consideration of the 
needs and requirements of the units and without setting forth specific tactical- 
technical requirements which the technical decisions being worked out should 
meet. At times the attempt is undertaken to make such plans saturated and 
gaudy, forgetting the wise rule: the less,the better. And as soon as there is, 
if one may call it, a plan, it should be accomplished. And here they raise to 
the rank of rationalizer suggestions quite simple improvements such as mockups, 
diagrams, bags for the storage of tools, and bolts with a round nut, and the 
technical search itself deviates farther and farther from creativity, being 
converted to frank primitive work and for some, what is there to hide, to a 
source of easy money. 


How else can we regard the appearance in one of the UNR [work supervisor's sec- 
tion] (chairman of the commission on invention Soviet Army employee I. Chernysh) 
of a rationalizer's suggestion under the title, “Welding of insertion parts 
under a layer of flux in articles of increased complexity and importance.” ‘he 
suggestion is useful by itself, but in essence it duplicates one received 
earlier, "A device-appliance for welding insertion parts under a layer of flux.” 
For both these suggestions the authors received a monetary reward, and not a 
small one.... In the unit where the chairman of the commission on invention 

is Engineer-Major V. Savchenko, many developments approved by the commission 
cannot be regarded for the rank of rationalizer suggestions at all for they are 
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not distinguished by innovation. As they say, they filled in the form, placed 
a tick mark in the plan, and thank goodness. 


"Petty details” and duplication are the scourge of technical creativity and its 
worthless stuff. And here is what is so typical: such things flourish where 
commanders do not devote sufficient attention to this work, where rationalizers 
are left to their own devices, where they are not heard at party meetings, and 
where the exchange of technical information is poorly organized. 


This also happens. In response to the questions: what hampers the further de- 
velopment of technical creativity and what problems and difficulties exist?-- 
the convinced reply is heard: "We don't have any of them.” However, in fact 
it is learned that in this unit (the secretary of the commission on invention 
is Engineer-Major V. Fed*ko) no technical information has arrived for an entire 
year already on the best rationalizer suggestions used by adjacent units and 
the approach to the generalization and dissemination of leading experience does 
not withstand criticism. 


Meanwhile, there are many active rationalizers here,and there are developments 
which deserve broad introduction. But they do not emerge beyond the limits of 
the unit's area. 


Many complain about the absence of materials in short supply, about time difficul- 
ties, and find other reasons. It goes without saying: army life is always 
Saturated with the dynamism of events and connected with the accomplishment of 
difficult “special situations” which require that the soldier strain every ef- 
fort. They say, is creativity attainable here? But you see, there are 

also opposite examples. And there are many of them. in an entire number of 

units and ships this work is being conducted on a good level and is having a 

good impact on the eccnomy and making a ponderable contribution to a rise in com- 
bat readiness. Therefore, the main reason is to be found elsewhere. 


The recently adopted decree of the CPSU Central Committee and the USSR Council 
of Ministers, “On measures to accelerate scientific-technical progress in the 
national economy,” directsthe Soviet people, including the Armed Forces ration- 
alizers and inventors, toward the accelerated introduction of the achievements 
of science and technology and leading experience into practice. 


Evidently, the time has come to make completely responsible those .to polish 
up things in reports and dgeds and do not think enough about the consequences 
of the moral and material costs of a formal approach to the organization of 
scientific-technical creativity in the Armed Forces. 
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ARMED FORCES 


NEED FOR HIGHLY QUALIFIED OFFICERS STRESSED 
Moscow KPASNAYA ZVEZDA in Russian 17 Sep 83 p 1 
[Article: “Office's Proficiency Rating"] 


[Text] The high rating of specialists is an important condition for tne succes- 
ful accomplishment of the missions facing subunits, units, and ships. The high- 
er the proficiency rating of the men, the less time they expend on bringing the 
weapons and equipment to combat readiness and the more completely do they use 
their combat capabilities under the most difficult weather and tactical condi- 
tions. 


Excellent combat skill should be inherent in all officers first of all. This 
is determined by that important role which they play in the training and in- 
doctrination of the personnel and in the organization of the battle. The offi- 
cer is only able to teach subordinates military affairs effectively and is 
capable of adopting the most optimum decision under conditions of a rigid time 
limit if he himself has profound professional knowledge and masters to perfec~ 
tion leading procedures for the combat employment of equipment and weapons. 
This is why in all the services of the Armed Porces and combat arms great sig- 
nificance is attached to questions of raising the proficiency rating of officers 
as an important factor of combat ability. They are a subject of constant con- 
cern for commanders, staffs, political organs, and party and Komsomol organiza- 
tions. A harmonious system of work on raising the proficiency rating of the 
officer personnel has been formed in many units and shipa. 


Instructive in this regard is the experience accumulated, for example, in the 
crew of the nuclear-powered missile submarine (commander Captain Ist Rank A. 
Samokhvalov) which was the initiator of socialist competition in the Navy. 

Here planned commanders’ training as well as the independent study of the of fi- 
cers have been well organized. Each of them has a specific plan schedule for 
raising his proficiency rating. The course of its accomplishme-:t is constantly 
checked. The officerscompete for the right to work a step higher than the post 
occupied. Young officers are surrounded with special attention. Questions of 
their professional training are discussed periodically at service conferences 
and are becoming a subject for an interesting and exacting talk at party and 
Komsomol meetings. Active forms of training are being introduced persistently 
into the training process: technical conferences, seminars, and the exchange 
of experience. 
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There are many examples of the well thought out organization of the officers’ 
military-technical training among the troops and in the fleets. Correctly as- 
suming that a rise in proficiency rating is not a goal in itself but a require- 
ment of the times dictated by the interests of combat readiness, the process 

of the development of equipment and armaments, and the improvement of methods 
for their combat employment commanders, staffs, political organs, and party or- 
ganizations stimulate the officers for a constant creative search and create 
the necessary conditions to raise proficiency ratings. They display constant 
concern for the allocation of a training-material base to the officers for les- 
sons and providing them with the necessary literature and training aids, and 
they organize qualified consultations with experienced specialists for them. 
Here, the communists provide an example of a responsible attitude toward raising 
proficiency ratings. They mobilize the men for the struggle for high quality 
training and see that it contributes to a rise in combat readiness, serves 

the effective use of combat equipment and weapons, and realistically ensures 
the accomplishment of training-combat missions. 


Unfortunately, this is not the situation everywhere. At times, having received 
a high rating individual officers lower their self-demandingness and do not in- 
crease their ability. And sometimes, the demand on them for this is weakened. 
Such a situation is created in those units where commanders and political offi- 
cers display complacency and placidity and are satisfied with what has been at- 
tained and where the party organizations lose sight of an important indicator 
of the personnel's combat ability--the servicemen's proficiency ratings. 


Thus, in one of the air units the knowledge and practical skills of Ist-class 
military pilot Lieutenant Colonel V. Skrynnik was not subjected to a strict 
examination for a long time. As a result, the officer stopped in his profes- 
sional growth, set hopes more and more on his old store of knowledge and former 
services in flying, and was gradually disqualified. As a result one day he 
failed to cope with the control of a missile-carrier in a rather simple aerial 
situation, violated safety measures, and created a serious precondition for a 
flight accident. 


In determining the degree of an officer's professional preparedness, an important 
role belongs to ad hoc qualification commissions. As is known, they are created 
by the decision of the unit or ship commander. There should be concern that 
their composition includes the best prepared and most competent officers who 
enjoy deserved authority in the collective. Commanders, staffs, and political 
organs should thoroughly brief the members of these commissions and direct them 
toward a strict, principled approachto an evaluation of the knowledge of those 
being checked without allowances for past services. The qualification com- 
missions should become familiar ahead of time with the lists of officers who- 
are being presented for tests and should determine the competence for admitting 
each one to them individually. The officers are checked on knowledge of the 
guidance documents, weapons, and combat equipment and in practical skills in 
their use. Here instances of overstating examination grades and the testing 

of officers for professional preparedness under simplified conditions are im- 
permissible. 


Socialist competition has great significance for the growth in the number of 
highly rated specialists in the units and on ships. It develops a creative 
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comradely rivalry and inspires the men to attain high quality indices in combat 
training. Commanders and political officers should use moral and material in- 
centives to encourage subordinates in their struggle for a high proficiency 
rating. Thus, for example, officers who have a higher rating enjoy preference 
for advancement to a higher post and when entering military-educational in- 
stitutions. 


The proficiency rafing is an indicator of combat skill. In remembering this, 
each officer is required tirelessly to improve his special training, raise his 
rating, and train subordinates skillfully, thereby making a ponderable contri- 
bution to the further strengthening of the combat readiness of subunits, units, 
and ships. 


6367 
CSO: 1801/002 


24 





ARMED FORCES 


RADAR BATTALION COMMANDER PROFILED 
Moscow KRASNAYA ZVEZDA in Russian 24 Sep 83 p i 


[Article by Lieutenant Colonel P. Chernenko of the Red Banner Far Fast Military 
District: “Radar Battalion Commander") 


[Text] Even before meeting Lieutenant Colonel V. Fursov I had heard a great deal 
about him, how excellently he knows his job, what a literate officer he is, and 
what an exacting and considerate commander and educator. The radar battalion which 
he commands is one of the best in the PVO [air defense] forces of the district. 


Lieutenant Pursov knows his subordinates well, and their inquiries and interests, 
and this allows him to keep his hand on the pulse of life in the collective and 
to regulate its rhythm. He notices one or another aspects of the soidiers’ 
conduct which sometimes are imperceptible to others, and he knows how to give 
advice precisely when they need it most of all. 


One day Lieutenant Colonel Pursov visited a class which Senior Lieutenant V. 
Novikov, a company commander, was conducting. He was left satisfied with the 
class: Novikov organized it in an interesting manner and methodologically 
correct. But the battalion commander noticed something else too: While conduct- 
ing the class, Novikov did not take into consideration the individual characteris- 
tics of the subordinates. This suggested the idea to analyze more carefully, just 
as matters are with individual educational work in a subunit (podrazdeleniye). It 
turned out that everything was not all right here. The lieutenant colonel under- 
stood that this comes from a lack of experience in working with people (Novikov 
was in charge of the company for less than a year). Vladimir Petrovich tactfully 
expressed his observations to the senior lieutenant, and with a pencil in his 
hands prompted what must be done in the first place and in what sequence. He 
also recommended that he plan his working day more efficiently, confide more in 
his sergeants, and lean on the collective. And he advised that this be learned 
from Captain V. Miknaylov, one of the best officers in the battalion. 


Novikov listened to the advice. A lot changed in his operating style. But Fursov 
didn’t let the young company commander out of his sight. Without watching over 
him, he directed him skillfully and warned him against mistakes. Now Senior 
Lieutenant Novikov is working with confidence, and company successes in training 
and competition have noticeably increased, 
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Conversing about things in the subunit, Lieutenant Colonel Fursov spoke warmly 
about many subordinates: Senior Lieutenant VY. Neborachko, radar station chief; 
Lieutenant 1. Khomenko, a platoon commander; Sergeant V. Shabandayev, a squad 
leader; and A. Yemel'vanov, a driver. "They're outstanding people and reliable 
assistants,” he concluded his story. 


Many soldiers who are now the pride of the subunit are obliged in no small degree 
to the battalion commander for their successes. 


In the recent past, one of them--Private V. Kober--wase in a subunit that was 

called the talk of the town: he violated discipline and didn't get along with 

his colleagues. After Kober's next escapade, the battalion commander arrived at 

the company where the soldier was serving. Having secluded himself with the 
subordinates, he struck up a conversation with him. They talked about the service, 
the meaning of life, and the future. And Vladimir Petrovich concluded that all in 
all this wasn't exactly a half bad youth in front of him. He had character, was 
moderately proud, and persistent. 


On Pursov's advice they found Kober a job he likes. And when he took @ great 
interest in it, he changed his behavior and his attitude towards the service, and 
was appointed a squad leader. Now Junior Sergeant Kober's subordinates hold first 
place in competition. 


Indeed, this ability to see the better traits of a person's character and to 
develop them distinguished communist officer Fursov’s operating style and helps 
him to bring even passive soldiers to conscientious service and an active social 
life. Since this is reflected in his successes, it's possible to speak briefly 
about that. When Lieutenant Colonel Fursov took the subunit three years ago, 

it was lagging behind; but at the present time the battalion is the leader of 
socialist competition. Two of Vladimir Petrovich's subordinates--Junior Sergeant 
A. Fastov and Private First Class A. Boyarskiy--were awarded the “For Combat 
Services" Medal for important successes in training and service, and the military 
labor of Lieutenant Colonel Fursov himself was noted by awarding him the Third 
Class Order “For Service to the Motherland in the Armed Forces of the USSR.” 
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EDITORIAL PRAISING MILITARY INVENTORS 


Moscow KRASNAYA ZVEZDA in Russian 25 Sep 83 p 1 


{€4itorial: “Military Inventors] 


{Text] Our people are rich with talent. In the annals of the motherland, there 
are quite a few examples of how its representatives, offering original technical 
solutions, for many decades and even centuries have outstripped the design 
thought of their time. The creative strengths of our experts were directed 

not only towards the invention of machines and machinery which make work easier. 
Since olden times Russian experts and designers had to be engaged in the develop- 
ment and improvement of weapons for restraining foreign aggressors. Let's recall 
the names of our compatriots who enriched world culture, science, and technology 
through their talent and labor--Andrey Nartov, Ivan Kulibin, Aleksandr Zasyadko, 
Ivzn Polzunov, Aleksandr Mozhayskiy, Pavel Yablochkov, and Aleksandr Popov. The 
list could go on and on. 


An unlimited expanse for a flourishing of national talents and the development 
of inventiveness was opened with the victory of the Great Patriotic War and the 
building of socialism in our country. And this is quite understandable. The 
socialist system made the working people the masters of their motherland and the 
masters of their happiness and destiny. In nymbers of inventions, the Soviet 
Union didn't come out accidentally in first place in the world. The development 
and assimilation into the national economy of notable native achievements per- 
mitted our state to take the leading positions in world science and technology 
in the most important branches such as nuclear power engineering, research in 
the area of mastering new techniques in space, and others. 


During just 2 years of the current five-year plan, approximately 50,000 inven- 
tions and 8 million efficiency suggestions were used in the country, and this 
made possible a savings of approximately 14 billion rubles. At the present time 
the all-union society of inventors and innovators numbers approximately 13 million 
people in its membership. Our party places great hopes on this army of enthusi- 
asts for technical progress. Ahead, as Yu. V. Andropov said in his speech at 
the June 1983 Plenum of the CPSU Central Committee, “enormous work in creating 
machines, machinery, and technologies awaits us both today and tomorrow. We 

are faced with bringing about the automation of production, providing broader 
application of computers and robots, and incorporating flexible processing 
methods which make it possible to rapidly and efficiently reorganize production 
for the manufacture of new products.” 
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Just as in the national economy, the movement of innovators in the army and navy 
is expanding from year to year. Annually military inventors submit thousands of 
applications for inventions and hundreds of thousands of efficiency suggestions, 
the use of which promotes a further increase in the combat readiness of units 
and ships. 


It's possible to call quite a few names of those whom we by right consider 
creators of something new. People whose talent and energy are directed towards 
solving complex and responsible tasks are laboring in units and on ships, in 
VUZes, and at ranges and tank exercise areas. Here are only a few examples. 


Perhaps also you can't enumerate right away all those technical novelties which 
Lieutenant Colonel Engineer G. Shelikhov, honored RSFSR inventor, proposed 

during the time he was in service. More than 20 inventions were submitted by 
him, and a combination of devices was proposed which make it possible to deter- 
mine the technical status of key units and aircraft components with a high degree 
of accuracy. Many of the officer's developments are being used widely in the 
armed forces, at Ministry of Defense repair enterprises, and in various branches 
of the country's national economy. 


There are more than 130 inventions to the credit of Colonel Engineer V. Dikarev. 
The overall orientation of them is the creation of equipment for processing 
complexly structured radio signals. The search of Colonel Engineer P. Kolomytsev, 
an honored RSFSR man of science and technology, is directed towards improving the 
design and raising the operating efficiency of combat equipment. Lieutenant 
Colonel Engineer Ye. Sobolev, an honored RSFSR inventor, proposed quite a few 
valuable and fairly original technical solutions. The technical solutions of 
Major S. Kukushkin and Majors Engineers V. Kharchenko and A. Dorovskiy found 
widespread use in the armed forces. 


Life and practice show that improving existing ones and creating new models of 
military equipment is not only a job for the workers of special KB [design bureaus] 
and NII [scientific research institutes], but also for military inventors and 
innovatots. That person servicing equipment on a firsthand basis is capable of 
prompting the right way to make improvements. To wit, frequently he becomes the 
designer's closest arsistant and also sometimes the creator of new models of 
equipmant. 


It is for military inventors within their competence to participate also in 
solving such important problems as automating the management of military forces. 
It's necessary to think forawhile about how to increase the effectiveness of 
using computer equipment and communications and early warning radar equipment, 
and what kinds of small-scale mechanized equipment it's possible to create for 
expediting the execution of calculations of various types and the process of 
plotting a combat situation on maps. An important field of activity for 
military inventors is improvement of the training and material base and train- 
ing equipment, and creation of new technological equipment, instruments, and 
tools which make it possible to raise the quality of maintenance and repair of 
military equipment and to increase labor productivity. In short, there are 
quite a few things for the inventors. 
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The economic and defense significance of inventive work and its contribution 
towards expediting scientific and technical progress is, as the saying goes, 
one side of the coin. An invention exerts a strong influence on the very 
personality of the innovator. Popular wisdom says: “The master makes the 

thing and the thing creates the master.” There's an important meaning in this 
too. You know, the essence of an invention is in the constant search for techni- 
cal solutions which are distinguished by fundamental novelty, originality, and 
usefulness. The significance of developments of that kind far exceeds the 
bounds of those places where the innovator is doing the creating. And this can't 
help but set a person on fire. Labor becomes really creative, and multifaceted 
and fascinating tasks which require a constant effort of the mind will arise 
every day. And innovators obtain satisfaction in this multiple labor. 


Massiveness is the foundation of high achievements in any movement. But can 
anybody become an inventor? Let's dismiss any doubt. Persistence and expediency 
are able to give birth to miracles. In addition, technical creative work, even 
if it doesn't get up to the creation of something particularly notable, 

enhances a person's culture and professionalism. A military inventor cannot 

be content with the old baggage of knowledge, however reliable it looks. He 

is constantly engaged in self-improvement and expanding his horizons. One can 
often meet him in the library scanning journals of abstracts and patent infor- 
mation. 


And an active life's position is still one of the main traits of military inventors. 
This is what's characteristic of military inventors--the courageous flight of 
thought, a profound interest in expediting scientific and technical progress, 

and ardent patriotism. They not only conduct the search themselves and propose 
constructive solutions which increase labor efficiency, but they also generously 
pass on their experience and knowledge to others and they involve the youth in 
technical creative work. It must be said that military service personnel engag- 

ed in inventing and improving efficiency, as a rule, are highly skilled special- 
ists, perform their official duties in an outstanding manner, and set an example 

of discipline and organization. 


It was said in the salute of the CPSU Central Committee to the Sixth Congress of 
the All-Union Society of Inventors and Innovators: "All possible support of 
inventing and improving efficiency in our country is an integral part of state 
policy. It is directed towards creating all means for a real flourishing of the 
creative initiative of the Soviet people." The specific character itself is 

such that the fate of every novelty depends on the coordinated efforts of a 
number of officials and organizations. The creative contribution of innovators 

in strengthening the defensive might of the country and in increasing the combat 
readiness of units will be greater and commanders, headquarters, political organs, 
and party and Komsomol organizations will more actively assist them. They must 
show constant concern for the development of technical creative work, the assimi- 
lation of novelties, and the dissemination of leading experience. The work 
experience of invention commissions, which are headed by officer communists N. 
Andreyev, A. Gusakov, I. Denisov, and V. Shalagan, deserve attention in this 
plan. 
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There are quite a few military inventors in the army and the navy. They'’re 
always searching and they're persistent in attaining the ultimate end. Working 
with a full output of strengths and with maximum efficiency became a vital 
requirement and the moral standard of these people. Every new day confronts 
inventors with new tasks, and they resolve them with persistence and responsi- 
bility to the glory of the motherland and in the name of its defensive might. 
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ARMED FORCZIS 


OFFICERS USE SERVICE PERSONNEL, SUPPLIES TO BUILD PERSONAL DACHAS 
Moscow KRASNAYA ZVEZDA in Russian 25 Sep 83 p 2 


wb by KRASNAYA ZVEZDA correspondent Ye. Sorokin: "With Somebody Else's 
Hands" 


[Text] He took a seat in a chair half-turned towards us. He listened to the 
questions and hastily, as if he was afraid he wouldn't have time to answer, 
uttered: “It's all lies and slander." 


Lieutenant Colonel ‘fe. Filippov, secretary of the parcy commission, and I were 

bewilderingly silent and both of us were probably thinking about one and the 
same thing: the cowardice of Senior Warrant Officer N. Gavrik, operational 

platoon commander of a military construction detachment. The cases of abuse 
through his official position, and which was talked about in a letter to 
KRASNAYA ZVEZDA, were completely confirmed. But he denied them. 


Having sighed heavily, Lieutenant Colonel Filippov said: 
"Well then, comrade senior warrant officer, in that case you're free." 


Noisily closing the door behind him, Gavrik departed. After a short pause, 
Lieutenant Colonel Filippov spoke: 


"Indeed, he could turn out to be a pretty good commander. They overlooked it!” 


How did it all begin? 


After this first year, Major A. Rudenko, commander of the military construction 
detachment, was on friendly terms with Senior Warrant Officer N. Gavrik. Their 
service took shape such that they found themselves side by side for many years. 
That's just the time when Major A. Rudenko was in charge of a detachment and 

he petitioned Colonel of Technical Service D. Dlot, chief of the UNR [work 
supervisor's section], concerning the appointment of Senior Warrant Officer 

N. Gavrik as commander of the operational platoon. 
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Gavrik set about his job zealously and, it can be said to his credit, he 
achieved a great deal. Soon they began to consider him irreplaceable not only in 
the detachment, but also in the UNR. From his outward appearance, he even 

looked pleasant: smart, energetic, and resolute. Everyone knew that if Cavrik 
was in the mess hall, then there was order. If the cucumbers were pickled in his 
presence, then they would not spoil. If it was necessary to build something, 

he organized it. 


And besides, Major Rudenko also was more or less in good standing by all para- 
meters. Since the time he was in charge of the detachment, production indica~ 
tors grew and discipline was strenthened. 


But there were a few who noticed that Rudenko and Cavrik had another life behind 
this external side of life. That, having resolved their official matters, 

they resolved "matters" of a completely different kind in the same study of 
Major Rudenko. Both Major Rudenko and Senior Warrant Officer Cavrik made up 
thetr minds to provide themselves with dachas. It's not so important which 

one of them first had the idea to avail themselves of devious ways for this, 

but only that from the very beginning they committed one violation after another. 
Whether it was transporting boards from a written-off house, installing them on 
a plot, or doing some other kind or work, they allotted state vehicles for all 
these purposes; and they disturbed military builders from their jobs and their 
work, as well as from their free time, and sent them off to their dacha plots. 
What existed there was hardly a completely operational platoon. 


Then there's more: Senior Warrant Officer Gavrik issues an order to subordinates, 
and of course, not without the knowledge of Major Rudenko: “bring boards” by 
night from the material and technical maintenance facility. The boards were 
delivered. And then the pipes, and then the glass wool. 


I asked Major Rudenko if they had caught military builders in the act of committ- 
ing a crime. 


He made a wry face at the word “crime” and explained: 


"You see, it wasn't exactly taken for themselves, but for the needs of the detach- 
ment." 


And once again he acted against his conscience. Of course, not everything from 
the warehouse went to the dachas, but quite a lot came their way too. It's 
difficult to assume that it didn't occur to either Rudenko or Cavrik what a 
negative influence they made on people through their unworthy actions. Obliged 
to train honest and decent people, they produced poachers who are prepared to 
pick up everything that lies in temptation’s way. And this moral damage is 
incomparable with whatever the material losses. 


On the instructions of the detachment commander, 5 military builders--Baystryu- 
chenko, Zhupnik, Primak, Chaykovskiy, and Khudaybergenov--worked at the mixed 
feed plant from 3 January up to 20 April. But they were on the detachment's list 
and money was transferred to their personal account. Departing the plant after 
shift change, they took a bag or two of feed with them: otherwise, don’t appear 
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in the presence of Senior Warrant Officer Gavrik. The “enterprising” Gavrik 
ordered the military builders to collect empty bottles, which he then turned 
in. He said this was needed to bring in money for lost spoons and forks. 


I can't get Lieutenant Colonel Ye. Filippov'’s words "They overlooked it!” out 

of my head. But, allow me, isn't it because they overlooked it that they shut 
their eyes to Rudenko's and Gavrik's inclination to violate the law, to use their 
official position for mercenary motives, and to excessively look after their 
personal welfare? Indeed, there were earlier signals concerning this too. 


Like everyone at times, we are indulgent to a similar kind of deviation from 

our life's standards. Like Lieutenant Colonel Ye. Filippov, that's just the 

way Colonel F. Shiryayev, with whom we investigated another letter which came 

to KRASNAYA ZVEZDA from the Volga Military District, complained too. It 

seemed Fedor Vasii'yevich Shiryayev didn’t believe his eyes and ears, and was 
distressed and indignant, when case after case of abuse by Senior Lieutenant 

N. Ivanov, commander of the detached military construction company, came to light. 


Fedor Vasil’yevich exclaimed: "Well, what are we going to do with him now! You 
know, he’s only 26 years old.” And once again those same words: "We overlooked 
him." 


But, you know, Senior Lieutenant Ivanov didn't lose his integrity for a single 
day, and he learned the principle “you for me and I for you” and he mastered 
the “ability to live.” The construction of a sturdy dacha out of silica brick 
is already being completed for him. He puts his personal motor vehicle in a 
garage where it's easily possible to park two more vehicles. And there isn't 
a thing he doesn't have at his personal construction projects! There are 

even thick, plant-manufactured concrete slabs, which are scarce at every con- 
struction project, for floors and ceilings. There's everything, except for 
the fact that Ivanov didn’t find the documents confirming the legality of ac- 
quiring them, as well as many other building materials. 


Or unless maybe a team has to cope with a similar construction job by coercion. 
A company commander also formed it from military builders and his subordinates. 
The young officer didn't wait when they “surmised” to help him themselves. He 
acted in a more ordinary manner--he got his feet on the ground and ordered: 

you won't leave until you do it. 


Military builaers fulfilled “special tasks," as Ivanov called them, also for 
unauthorized people who had nothing to do with the unit. Among them was 
Police Major V. Podufalov for whom the soldiers built a personal garage. As 
well as V. Moskalenko, director of the local milk plant; V. Chernetsov, a 
sovkhoz manager; and others with whom it was advantageous for Ivanov to main- 
tain business relations. 


Senior Lietuenant V. Voloshin, deputy company commander for a political unit, 
commented ingenuously on these cases: "What does it matter--I ask military 
builders to help. And besides, last year I invited them myself to my place 
to build a garage. What's the crime here?" 
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And this is a political worker speaking. Consequently, there is none of that 
irreconcilability in him towards any, or even slight, deviations from our moral 
standards, and which must be inherent in a political worker. 


Unfortunately, similar cases are not rare. Some officers do not think it shame- 
ful to order subordinates to carry their personal belongings, to dig up their 
garden, and to repair their apartment. Thus, apparently, Captain I. Vybin, a 
company commander, along with Senior Warrant Officer A. Sokolov from the Leningrad 
Military District didn't see anything reprehensible about their subordinate 
military builders repairing their personal vehicles. You automatically think: 

is it possible they all don't understand what damage they are doing to their 
authority with such haughty manners? 


They probably understand, but, apparently, they are hoping for impunity. Because 
a situation of intolerance towards breaches of our life and moral standards still 
has not been created everywhere and public opinion has not been mobilized against 
them. And it is appropriate to recall here the words of comrade Yu. V. Andropov 
from his speech at the June 1983 Plenum of the CPSU Central Committee: “Normal 
progress of our social development is inconceivable without the strictest 
observance of laws protecting the interests of society and the rights of citizens. 
In particular, it is necessary to completely put an end to such occurrences as 
instances of using state and public property and one’s official position for 
purposes of personal enrichment. You know, if one ponders it, it’s nothing other 
than a detriment to the very essence of our system. Here the law must be irre- 
soncilable and its application must be inevitable.” 


There remains one thing to be added: this is for everyone from worker to minister 
and from soldier to general. 
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TOWNSPEOPLE HONOR WINNING RECIMENT 
Moscow KRASNAYA ZVEZDA in Russian 27 Sep 83 p 2 


[Article by Deputy Commander of the Proletarsk-Moscow-Minsk Guards Motorized 
Rifle Division Guards Lieutenant Colonel S. Chernilevskiy: "When the Regiments 


Compete" ] 


[Text] It's still difficult now to judge which of the division's regiments 

will come out the victor in socialist competition. But management studies, 
which were done this month, already make it possible to draw several conclusions. 
One of them is that the ones lagging behind caught up noticeably with the rest. 


We also see in this an indication that competition among the units is becoming 
a more operative factor for achieving success in the movement for leading unit 
[soyedineniye]. Its influence is felt constantly. 


The battalions under the command of Guards Major A. Tkachenko and Guards 
Captain V. Lopatkin are prepared for tactical exercises. The regiments, of 
which they are members, are competing among themselves. In that way, the 
battalions, working out suitable problems, upheld the honor of their regiments. 


Operations for educating soldiers in the unit's combat traditions are well 
organized in the battalion under the command of Guards Captain Lopatkin. The 
battalion commander himself is the son of a frontline officer and is doing a 
lot for this. In particular, on his initiative meetings are held with front- 
line soldiers and veterans of the regiment and the division before each primary 
exercise in the battalion. On their advice here they decided to vary somewhat 
the forms of encouragement for those who have distinguished themselves in the 
course of the exercises. A red star is drawn on the armor of the combat 
vehicle after each task that is performed in an excellent manner. Publicity 
for the competition is increasing right away and people going into combat see 
on whom they dress the ranks. 


Activists in the battalion commanded by Guards Major Tkachenko estimated the 
true value of this form of providing publicity in the competition and they 
adopted it. 
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And, nevertheless, one cannot but admit that now, at the concluding stage of 
the training year, competition among regiments could play a more visible role 
in raising their combat readiness, if we would use its mobilizing strength 
more completely. 


When the regiments are competing, a great deal especially depends on the division 
headquarters in providing publicity, comparing results, and incorporating the 
experience of leading workers. And all in all here, officers of the head- 
quarters are showing much creative work. 


For example, this time the subunit [ podrazdelentye] which had distinguished 
itself (it turned out to be the battalion under the command of Guards Captain 
Lopatkin) was granted the right to be the first from the subunits that parti- 
cipated in the exercises to go to town. The soliders were met here with music 
and tlowers. The women's council of the unit also tried hard in this case. 
And then there was a meeting and kind words were heard about the more distin- 
guished ones. A red flag was raised on the flagstaff in their honor. 





Honoring in this manner those who distinguished themselves in exercises, it was 
surmised at division headquarters that this will serve as an incentive for 
other subunits. It turned out to be that way tco. Now at each exercise there 
is a sharp fight among the soldiers of the competing units for the right to 
enter their military post at the head of the column. 


Unfortunately, for the time being one cannot say that they are creatively 
concerned everywhere with organizing competition among the regiments. And 
besides, division headquarters and the political department don't always do 
everything in this case that depends on them. Even if you take a case like 
this. While reviewing the preliminary results of fulfilling commitments by 
personnel of the units in accordance with findings of the management studies, 
we saw that the regiment under the command of Guards Lieutenant Colonel V. 
Karabanov, who was considered a leader, is lagging behind according to a number 
of indicators. 


All in all, changing of the leader in competition is a completely natural 

process. Once again this attests to the intense heat of the fight. But the 

question arises: why did the results of the management studies conducted in 

the regiment turn out as a surprise for the headquarters and the division's yeh 
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nolitical department? There are our omissions in this case too. 


Prior to the beginning of the training year, personnel of the regiment 
commanded by Guards Lieutenant Colonel Karabanov appealed to the soldiers of 


all units of the division to actively join in the fight for leading unit. High 
soclalist commitments were then made. The initiative was approved at division 
neadquarters and in the political department. But, unfortunately, our organi- 


zational work also came to an end at this point. Considering that the leading 
regiment didn't relinquish positions earned in competition, officers of the 
directorate relaxed their attention to it. Now as a result, at the finish of 
the training year, according to some indicators motorized riflemen found them- 
selves far from the planned gains. 








There is this point in the commitments of the regiment's personnel: “All 
battalion and company tactical exercises are to be conducted in the good and 
outstanding categories." But what do we have? Not one of the companies of 
the motorized rifle battalion under the command of Cuards Captain M. Vagin, 
where a tactical exercise was recently conducted with field firing, received 
an evaluation above satisfactory. 


Why didn’t representatives of the division's directorate notice this discre- 
pancy between word and deed earlier? 


I'll attempt to explain it with a specific example. Let's take the company 
commanded by Guards Captain A. Fisyuk. Its personnel gave their word that by 
the end of the year they would get the suburit to outstanding ratings. And 
on the face of it, everything is all right here. In the company the commit- 
ments are beautifully mounted, the soc‘alist competition screen is accurately 
filled, and in a prominent place there are pennants to the best specis3lists. 
But the main thing--a lively competitiveness--isn't there. 


But again nobody noticed this until a certain time because some representatives 
of higher headquarters got used to judging the state of affairs in the subunits 
only on paper. People learned this and, as soon as the conversation gets 

around to competition, first and foremost they lead their visitors to the display 
stands and the chart boards. This is what results: outwardly everything is 

more or less normal, but in reality there is formalism. 


It is necessary for us to achieve what is required by decisions of the June 1983 
Plenum of the CPSU Central Committee so that words and deeds are never at 
variance and form is not substituted for the essence of the matter. We had a 
thorough discussion about this at a meeting of the headquarters party organiza- 
tion and at official conferences. They conducted a number of demonstration 
studies in which the commanders of leading subunits showed how they organize 
contests according to tasks and accepted standards. An efficient system was 
developed by division headquarters for reviewing competition results in the 
course of verification. This allows us to be more aware of the state of affairs 
in units regarding the fulfillment of commitments, to generalize leading ex- 
perience in a practical way, and to render assistance to those who will need it. 


GRAY 
CSO: 1801/25 
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ARMED FORCES 


AFGHAN COUNTERREVOLUTIONARIES INCREASINGLY DISILLUSIONZD 
Moscow KRASNAYA ZVEZDA in Russian 22 Oct 83 p 3 


[Article by KRASNAYA ZVEZDA Special Correspondent Col Yu. Teplov: "Undeclared 
War") 


[Text] First I will speak about a man whose picturesque appearance remains in 
my memory to this day. Against a background of cliffs and huge boulders -- 
black beard and long black hair, wearing a sleeveless sheepskin jacket, with an 
automatic rifle and a little flower in his hand -- that is how Malang looked 
and how I best remember him. Although later he looked entirely different. 


However it is not possible to write about Malang without telling about another 
officer -~- an officer, erudite and expert on the Koran and the history of 
Afghanistan. Only here is the problem. For completely understandable reasons 
his name must still remain a secret, and therefore it must remain concealed 
behind the pseudonym of Tsagol-Akhmat. 


January had come, mild and snowy. Tsagol-Akhmat thought that the weather was 
no good at all for the rebels [dushmani]. The mountains were bleak and the 
snow clearly depicts any track. It was an unhappy time for Malang and his 
minions. 


The people had been told about a meeting and were coming. The women came, 
concealed in their yashmaks, with and without children. The men walked apart 
from them. With his trained eyes Tsagol-Akhmat noticed that some had weapons 
concealed under their clothing. It was such a time that even a peaceful 
peasant might be armed. And perhaps also on an unpeaceful one? How can they 
be identified at a meeting of residents of four villages [kishlak] -- Udkheyl', 
Kabil'bay, Bazukheyl’ and Puli-Sangi? 


"Comrades!" Tsagol-Akhmat began, appealing to those present. "Citizens! You 
see that we have strength,” and he pointed at the Afghan army battalion 
standing in formation. “But we do not wish to shoot. We do not want either 
your blood or that of your relatives who are hiding in the mountains.” 


How could he convince these people who, with rare exceptions, had never held a 
newspaper in their hands, that the Saur revolution was carried out for them? 
How could he tell them the word of truth about the aims of the people's 
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government, if day after day they sare told again and again that it is the 
handiwork of the devil and a curse of Allah? 


He began to read a verse [sura] from the Koran by heart which could be inter- 
preted as a call to love of one’s fellow men. He glanced to the left where the 
imperturbable old men had gathered in a separate group. He noticed that here 
and there one of them nodded his gray beard in agreement. Then he met the gaze 
of a new swan who had imperceptibly approached the elders and was totally unlike 
them in age. He had a black beard, hair to his shoulders, was dressed in «4 
leather jacket crossed with slings, and had weapons hung 411 over himself. He 
looked at Tsagol-Akhmsat penetratingly and even with a certain challenge. 


Tsagoi-Akhmat began to speak, talking to him alone, face to face. The people 
understood. There was a rustle of whispers and silence when Tsagol-Akhmat 
began to tell about the atrocities carried out by the bandits who called 
themselves the defenders of Islam. The man did not hold his gaze, but looked 
at the people, turned around suddenly and calmly left. 


After the meeting Tsagol-Akhmat asked the old men: 

"Who was that?” He was not surprised when he heard the answer: 

"Malang.” 

So it was him, the bandit chief, a man known to have incredible courage, who 
had been able to bring iron discipline to his band of cutthroats. He appeared 
at the meeting in broad daylight, showing no fear of the troops. 

"I want to meet him,” said Tsagol-Akhmat. 

"We will tell hima.” 

They were to meet in Udkheyl, but Malang did not show up. Tsagol-Akhmat 
thought that he should have detained him at the meeting. But how could he 
have? It would not have been possible without shooting, which would have meant 
bloodshed to entirely innocent people. Moreover, KhAD [expansion unknown] had 
information that Malang had gotten all over his bandit colleagues and a neigh- 
boring band for plundering one of the villages. Sometimes it's hard to under- 


stand oneself, let alone the deeds and character of another man. 


Tsagol-Akhmat was sitting in his office thinking about this when the duty 
sergeant entered and reported: 


"There are two men asking for you.” 
"Let them in.” 
"They are armed.” 


"Just the same let them in.” 
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Tssgol-Akhmat did not expect Malang of 211 people. He appesred in the door and 
immedistely walked to the desk, leaving his companion st the entrance. 


"You are taking a chance,” said Tsagol-Akhmst. 

"So are you,” answered Malang, nodding to the other man. 

The man was standing with a gray cloak thrown over his shoulders. It had s 
slight bulge on the right side and Tsagol-Akhmat understood that a gun was 


trained on hin. 


"Let us put our guns away,” he said to Malang. “Otherwise our talk wili not be 
worthwhile.” He unfastened his own holster and lay his pistol on the table. 


"Put it away,” Malang ordered his bodyguard, and the latter took his hands out 
from under his closk. 


"What education have you had?” asked Tsagol-Akhmat. 
"Ibi-Sin Lyceum." 

"How many people do you command?" 

"Three hundred.” 


"Don't deceive me. There are barely over two hundred. Perhaps even fewer 
now." 


"There will be more in the Spring." 

"And what are you fighting for, Malang? Do you follow Gul'beddin?” 
"No, I travel my own road. For the honor of the people.” 

"Why don't you let the people live in peace?” 


"That is what 1 came to talk about. I want to know who to believe. I want to 
know why the Russians [Shuravi] are here." 


"When did you go into the mountains?” 
"During the Amin government.” 

"And what Russians were here then?" 

Malang fell silent. 

"Where did you get your military training?" 


"In Peshawar.” 
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"Who taught you?” 


Malang did not answer immediately. Tsagol-Akhmat also remained silent in 
expectation. 


"American and Egyptiap instructors trained me." 
"Do you rule out as possible overt intervention?” 
"I don’t know.” 


"Well, you have just about answered one of your questions yourself. And now 
about the people’s honor. Do you know how long Kabul has been without heat and 
electricity?” 


"I know.” 


"By whose order did those such as yourself, the defenders of Islam, blow up the 
power transmission line supports?” 


They talked for two hours. Tsagol-Akhmat noticed that Malang's bodyguard even 
forgot about his role and moved forward to catch every word. They talked about 
the land and the water, of which there was so little in Afghanistan and which 
the government had given to the peasants. They talked about the schools which 
were opening and about the fact that the bandits [dushmani] are burning then 
and killing the teachers. 


Malang stood up and walked about the office. Then he said: 
"Come to my place to talk further. You won't be afraid?” 


We will return to these people and to their next meeting, but will now move 
ahead in time. 


Before I met on Afghan soil with Tsagol-Akhmat and Malang, the comrades from 
the BAKHTAR Agency gave me the opportunity to become acquainted with a number 
of materials which characterize the situation in the republic and shed light on 
the sources of counterrcvolution and on what these “defenders of Islam” 
represent. 


They are a rather motley rabble numbering from 15 to 25 different groups. One 
of the most reactionary is the IPA, the “Islamic Party of Afghanistan,” which 
is led by Khekmatiar Gul'beddin. His rival for the role of "first fiddle” of 
the counterrevolution is the “descendant of the prophet Muhammad,” Sayyed 
Akhmad Geylani, leader of the "National Front of the Islamic Revolution of 
Afghanistan.” Also figuring is the go called "Movement of the Islamic Revolu- 
tion in Afghanistan” led by Mukhammad Nabi, whom Gul'’beddin, owing to their 
personal discord, called a “defiler of Islam.” There are also other groups, 
each of which is prepared to devour the next, if only to cut off a fatter piece 
of the pie obtained from overseas. 
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Yes, it is namely the overseas pie, valued st over $100 million annually, which 
is the power that unites then. 


And now let's look st a portrait of those who lead the counterrevolution. 
Gul'beddin: black beard with a very strong face and the penetrating eyes of «a 
fanatic. That is how he looks on the leaflet printed at his headquarters in 
Peshawar. He has reason for his fanatic hatred of the new government. He is 
the son of a landowner and is himself a landowner who studied in the engine- 
ering faculty of Kabul University. He lost all his privileges in the April 
Revolution. Geylani: Descendant of a very old family as he himself asserts, 
linked by blood ties with the royal family, a clergyman and business man who 
previously had a Peugeot dealership in Kabul. 


There is no sense in rooting through the biographies of a11 the bandit leaders. 
It is clear that they are all from the clan of the former feudal and bureaucra- 
tic elite of the old regime or the most reactionary members of the religious 
cult. But whereas in the past not even in their thoughts would they permit 
stepping over the line dividing them from the peasants, today they are forced 
to flirt with their "brother Muslims," and even deal with those who earned 
their living during the old regime by robbery on the caravan trails. How could 
it be otherwise? A leader without his gang is nothing. 


Those who comprise the majority of the members of the bands hiding in the 
mountains are a different subject. Many of them were "mobilized" forcibly 
under the threat of death or reprisal against their relatives. I met with 
repentant and even imprisoned bandits. One of them, Malik-Aga, told of how his 
former confederates slaughtered a family in the Dzhabal-Sarach village because 
the men refused to go into the mountains. 


Besides those who were forced to become bandits, there are also many who are 
truly misled. Revolution always breaks up the old structure and concepts, and 
that process of breaking does leaves its mark on the people. Where is fairness 
to be found? Where is truth? 


Tsagol-Akhmat thought that the educated Malang belonged to the latter group of 
people. He accepted Malang's invitation although he understood that it was not 
at all safe to go to the band. But he also knew that many of those who were 
hiding in the mountains are not the enemies of the people's government at all, 
but are ordinary peasants who were merely stupefied by lies, slander and force. 
It is for those people that it is necessary to fight before it is too late. 
And only one small life is at risk in this case. What is that in comparison 
with the future? 


"Thank you, Malang, for complying with the old man and coming to see me,” 
Tsagol-Akhmat told him. "I will also come to see you." 


No one would recognize him in that garb, as even I didn't know him although I 
had just the day before seen Tsagol~Akhmat in the uniform of an Afghan Army 
officer. He looked like an old man with « tousled gray beard, wearing a dirty 
gray robe and turban. 
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He and two companions walked along the trail to the designated place. Already 
from a distance they saw Malang and three others with British rifles standing 
on the side of the trail. Tsagol-Akhmat got a piece of rope from under his 
clothing and threw a noose over his neck. He pulled owt « clump of grass fros 
the side of the trail and put it in his mouth. His companions did the sane. 


The Pushtoons have a custom. If even a blood enemy comes with a noose about 
his neck and a clump of grass in his mouth, to kill him would be a bad sin. 
The grase means he cannot say anything and agrees in advance with any accusa- 
tions made against him. And the noose means please hang me if you must, but 
Allah will punish you for it. 


"I have come,” Tsagol-Akhmat said to Malang. 


But they did not exchange greetings. Rather he turned to the left where the 
old men whom he had told at the meeting of his desire to meet with Malang were 
sitting cross-legged. It is also a custom to first make a gesture of respect to 
the old ones, and only then to the young, no matter what position they may 
hold. The old men pompously nodded their heads in satisfaction, responding to 
the greeting: a man does not shun the laws of his ancestors. And again a bit 
later they exchanged approving glances. This was when Malang walked ahead of 
Teagol-Akhmat and his companions with an armed bandit behind each of them. It 
is a terrible feeling when the barrel of a gun is nearly touching you in the 
back and, although you really don’t believe it will happen, you can't help but 
wait for the shot. Tsagol-Akhmat jumped out to the side of the road, stood up 
and told Malang reproachfully: 


"Your people don't know the unwritten laws. Why does he want to step on the 
footstep of an elder?" He pointed to the oversized lad with the rifle walking 
behind him. "Why does he want to interfere with my road to heaven?” 


Malang turned and said a single word and the three disappeared. 


I do not know whether I would have begun to write about Malang, or about 
someone like him if I had not come across a report in the newspaper WELT. 
Referring to “diplomatic sources,” it informed its readers about battles, fires 
and destruction in Kabul. This slander was revealed and along with it the aims 
which this false report served. It is advantageous for Western propaganda to 
fan the flames. Here dear reader, they say, are facts which show that the 
situation in the country is getting worse, and that the people are against the 
lawful government. 


The facts, unless they are just made up, prove exactly the opposite. I met and 
talked not only with Malang, but with at least 10 other men who no longer 
wanted to oppose the people's government. 


On one of those days in the republic capital a dzhirga was held. It is a 
Congress to which former bandit leaders were invited. Some 265 men assembled 
for it. They frankly acknowledged their errors and talked about how they could 
make it up to the government. 
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When one becomes better acquainted with these people's biographies one can't 
help but begin to feel how difficult and confusing everything was for thes. 


Nasrulla is the son of the ieader of one of the tribes of Khazareytsy and is 
himself a leader. He is 28 years old. He obtained primary education in his 
home village of Uruz-Gani and completed the lyceum in Mazeri-Sharif. He was 
dressed in a gray European suit over which he had thrown a green robe. I 
planned to ask him just two questions: Why did he rouse his tribe against the 
people's government (under his command are no fewer than 20,000 men), and what 
caused him to make peace with the government and even organize «< self-defense 
detachment? But it turned out that there was no simple answer for what had 
appeared to me to be simple questions. 


Under the old regime the Khazareytsy were the nationslity held in most 
contempt. Therefore they settled apart, far from the major cities, and felt 
blind hostility toward the powers that be. The Saur revolution took place 
without their participation or sympathy. What difference does it make who is 
in power? However, it drew even the Khazareytsy into the mselstrom of events. 
Not taking into account the ancestral tribal structure, it interjected its new 
laws which their consciousness was not yet prepared to accept. The old leader, 
Nasrulla's father, understood them as just one more encroachment on his tribe 
and on his personal power. One evening he was summoned from his home. He 
never returned. His brother, Khadzhi Gulyam-Mamad, dispatched couriers to all 
the villages stating: The tribe has been terribly aggrieved and custom 
commands vengeance! And they all went into the mountains. 


But time destroys even the cliffs. One piece of information after another 
penetrated their closed world from the =ajor roads -- the peasants in Puli- 
Khumri set up a rice cooperative and the government helped them with seeds; an 
amnesty was declared for those who give themselves up; a representative of the 
Khazareytsy entered the government and supposedly even headed the Cabinet of 
Ministers. This last report was so unreal that it was decided to check out the 
rumor and secret envoys were dispatched directly to Kabul. They returned and 
confirmed that it was all true. 


Indications of the future are appearing more and more clearly through the 
complexity of the post-revolutionary period, and positive changes in people's 
lives and consciousness are becoming ever more profound. This creates frenzy 
in the leaders of the counterrevolution and probably even more in those who 
inspire it. And it has long been no secret that the biggest inspiration comes 
from the Reagan Administration. It was not by chance that U. S. Secretary of 
State Schultz, visiting in Pakistan this summer and seeing the training camps 
of the Afghan counterrevolutionaries at Peshawar, told them: "We are with 
you.” 


Pentagon chief Weinberger's visit also made the Peshawar bandit headquarters 
happy. No doubt this is logical since American instructors in these camps are 
among those teaching the art of killing, demolition and pillaging. The same 
Malang and Nasrulla took military training at Peshawar. So, by the way, did 
most of the participants in the Congress. 








The interference by Western powers in Afghanistan's affairs is continuing. I 
was present at the trial of Filip Ogayyar [phonetic], a Frenchman. Although 
there was considerable compromising information, the Afghan government, taking 
into account his noble profession as a doctor, found it possible to grant 
amnesty to this spy, who had maintained that he was not involved in politics. 
Most recently information appeared in the presse that soldiers of the Afghan 
Army had destroyed a bandit caravan and uncovered the body of an Englishman 
among the dead with documents in the name of Stuart Bowdmen. The equipment, 
documents, diary notes and letters found on him implicated him fuily in espio- 
nage activities. It was also established from them that special spy groups are 
operating under the cover of the officially registered "Gulf Features Service,” 
in London and the French “International Medical Aid " (AMI). Ogayyar was 
involved with the latter. 


Well, and what about Malang? What was his fate? 


At our last meeting I saw him in the uniform of a captain in the Afghan army. 
Having accepted the ideas of the revolution with his heart and mind, he 
switched over to its side along with his people. They comprise the backbone of 
one of the battalions of the “Commando” brigade, and are now actively fighting 
against the forces of counterrevolution. Tsagol~Akhmat is the most welcome 
guest in the battalion. 
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ARMED FORCES 


BETTFR RUSSIAN INSTRUCTING URCED FOR PRECONSCRIPTS 
Tashkent PRAVDA VOSTOKA in Russian 22 May 83 p 1 
[UZTAG article: “Study ard Teach Russian”] 


[Text] A republic practical science conference devoted to problems of improv- 
ing Russian language instruction in educational institutions of Uzbekistan and 
improving this work with young men subject to call-up into the Soviet Army 
ended in Samarkand on 21 May. Prominent scientists, specialists in the field 
of Russian language and literature instruction, party, soviet and Komsomol 
workers, the heads of ministries and departments, ard Soviet Army representa- 
tives discussed specific tasks for further improving the quality and effec- 
tiveness of Russian language instruction fcr the youth and determined supple- 
mentary steps for comprehensive improvement of this work, which is of enormous 
social and statewide importance. 


It was emphasized in particular that a maximum effort must be applied by 
party, soviet, Komsomo] and other social organizations and our pedagogues so 
that the role of Russian language study rises even more in the patriotic and 
international indoctrination of the rising generation and in accomplishing 
the tasks advanced by the 26th CPSU Congress. 


Conferees visited educational institutions of Samarkand where they familiar- 
ized themselvee with specific experience in organizing Russian language train- 
ing and instruction. 


On the second day the conference's work took place in section activities. 


The section "Preschool Russian Language Training of Children” examined experi- 
ence gained in the republic and tasks for further improving the methodology of 
teaching basic skills in mastering 2 second language from earliest childhocd, 
the most favorable age for language training. 


A broad range of issues connected with use of effective pedagogic techniques, 
technical training equipment, work methods outside the class and outside the 
school, and patriotic and international indoctrination in Russian language and 
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literature lessons was discussed at a session of the section "Russian Language 
in Schools and Vocational-Technical Schools." 


The section “Russian Language Instruction in Higher and Secondary Specialized 
Educational Institutions” discussed the status of Russian language training, 
ways of improving it, problems of improving the training of Russian language 
and literature teacher cadres in pedagogic educational institutions, methods 
of monitoring the knowledge and skills in studying language disciplines by 
students and pupils, and current issues in development of a methodology of 
Russian language instruction in Uzbekistan. 


A comprehensive discussion was held on how to perform work among young lads 
preparing for service in the Soviet Army at a session of the sectio “Russian 
Language Training for Predraft-Age Youths.” 


The session of the fifth section was devoted to questions of using the mass 
media in propaganda and study of the Russian language. Workers of newspapers, 
television, radio broadcasting, and special pedagogic publications together 
with instructors outlined ways for joint work to improve the effectiveness of 
Russian language propaganda and organization of special programs, publica- 
tions, and presentations on current problems. 


The sections adopted recommendations aimed at improving Russian language study 
and instruction in the republic. 


6904 
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ARMED FORCES 


INSTRUCTIONS FOR GRENADE TRAINING 


Moscow VOYENNYYE ZNANIYA in Russian No 9, Sep 83 (signed to press 5 Aug 83) 
pp 40-41 


[Article by A. Kuz'’min, military instructor at Secondary School No. 59, 
Voronezh: “Fragmentation Hand Grenades" (methods for conducting classes on 
Subject No. 5, Section 1: "Firing Training") ] 


[Text] Before beginning the class the military instructor should thoroughly 
understand that the main objectives are to familiarize the students with the 
combat characteristics of fragmentation hand grenades and with the safety meas- 
ures, to give them confidence in the dependability of our weapons and make them 
aware of the need to handle them skilfully. 


The following topics are covered in the class: the purpose and the combat 
characteristics of hand grenades (RGD-5, F-1); the mechanism of the grenades 
and the detonator; preparing the grenade to be thrown; the functioning of the 
grenade's parts and mechanisms when it is thrown. The class is conducted in 
the military room. It requires mock-ups of F-l1 and RGD-5 grenades; training 
detonators; the “fragmentation Hand Grenades" poster and the collection “Firing 
Instructions." “Pocket Artillery” and the drawings from the outside back cover 
of VOYFNNYYE ZNANIYA, No. 5, 1983, should be used in the class. 


The presentation of the material is begun following the platoon formation, the 
commander's report, an inspection of the students’ appearance and a written and 
oral test on the subjects already covered. After announcing the new subject, 

I talk about how fragmentation hand grenades are a powerful and effective wea- 
pon. The fightirgman who can use them expertly is capable of performing the 
most difficult combat missions. 


During the Great Patriotic War writer Leonid Sobolev, for example, wrote the 
story "The Battalion of the Fourths” after visiting one of the miiitary units. 
It tells about how Soviet scouts were dropped into the enemy's rear area for 
purposes of creating panic on the front of the offensive by our subunits. 
Negreba, one of the scouts, landed too far from his comrades. Coming upon a 
strand of communications line, he tore it into pieces and then decided to fol- 
low it to the enemy's positicn. 


An hour later he saw a sentry in the dawn haze. He crawled slowly toward the 
sentry, holding a submachine gun in his left hand and a dagger in his right. 
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He suddenly thrust his right hand into some sort of pit, immediately encounter- 
ing something soft. The fightingman froze, petrified, in place. He could hear 
loud voices coming from somewhere beneath the earth. He then understood that 
the soft, springy barrier his hand had encountered was a blanket covering the 
vent of an underground chamber. He could hear conversation in a foreign lan- 
guage, the rattling of spurs and the clattering of a typewriter. The scout 
cautiously cut a hole in the blanket with his dagger and looked into the cham 
ber. It apparently housed the unit headquarters. There were enemy officers 

at a desk, working with a map. There were telephone operators sitting in one 
corner. 


The Soviet soldier took a grenade out of his pouch. He felt that one would not 
be enough. When the loud conversation was renewed in the chamber, he took out 
a second and a third, and tied them together. He was ready to drop the gre- 
nades through the vent, when he heard the clatter of hooves, and two more in- 
divuduals rode up to the underground chamber. Negreba gave them time to enter. 
He congratulated himself: All of the officers came to attention and clicked 
their heels. One of those who entered was obviously an important chief. 
Negreba tossed the grenades through the vent and rolled head over heels down 
the slope into the weeds. A powerful blast was heard fromthe chamber. 


By making skilful use of grenades, one of our fightingmen had been able to put 
an enemy headquarters out of action and inflict serious losses upon the enemy. 


After this presentation I have the students write down the subject and the 
training topics, as well as a homework assignment. 


I then explain that fragmentation hand grenades are designed for destroying 
enemy personnel in close combat (in an attack, in trenches and shelters, in 
centers of population and cities). To help the students better remember what 

I have covered, I make up a separate poster with the definitions ahead of time. 
I also put on the poster a table describing the characteristics of the RCP-5 and 
the F-l1. I explain that there are two kinds of fragmentation hand grenades: 
offensive and defensive. I list their basic characteristics and then ask the 
students what features are used for defining the F-l and the RGD-5 types of 
hand grenades. After I receive the correct answer ("the radius of the fragmen- 
tation spread"), I underscore the fact that the F-1 can only be thrown from a 
shelter. I then cite the following example. 


During a battle political instructor Aliyev was encircled by a group of fascists. 
Pretending to surrender, the political instructor raised both hands. In one of 
them he was gripping a grenade. When the Hitlerites approached, Aliyev threw 

the grenade into the midst of the enemies and shot those not killed by the gre- 
nade with his pistol. 


I then begin the second topic. I explain that the RGD-5 and the F-1 consist of 
the grenade shell, an explosive charge and a detonator. A poster and training 
grenades should be used to illustrate this. I point out that the shell and the 
fuse of the RCGD=-5 grenade consist of an upper and - lower part. The upper part 
has an outer shell, called a cap, with an insert. The lower part has an outer 
shell, a base disc and a sabot insert. The body of the grenade and the inserts 
are designed to create a large number of fragments when the grenade explodes. 
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[t seems to me that the mechanism of the grenades ‘s more easily remembered 
when the material is presented in this manner. The students do not remember 
the structure of the detonator as well. I therefore bring to the class a 
poster mock-up of a grenade with the detonator, which, incidentally, can also 
be used for explaining the last topic ("The Functioning of the Parts and Mech- 
anisms of a Crenade When It Is Thrown”) to the school children. 


The poster mock-up is made in the following manner. Take a piece of cardboard 
| meter square. Draw a cross section of a hand grenade as a cut-away on the 
cardboard and make slots at the proper places. The retaining pin and ring, the 
striker and striker lever are cut out of cardboard to correspond in size to the 
drawing of the grenade. The striker lever is attached to the poster-mock-up 

by means of the retainer pin, am! the striker is inserted into the fuse through 
the slots in the sheet of cardboard. 


As I use the poster-mock-up and the training detonator, I explain that the UZROM 
(standardized hand grenade detonator, modernized) consists of a striking mech- 
anism and the detonator itself. The striking mechanism ignites the detonator's 
set cap and consists of the striking mechanism’s fuse, a connectins, bush, a 

yuide washer, a striker spring, the striker, a percussion pellet wiisher, the 
striker lever and a retainer key ana ring. 


[he detonator tcself is used for detonating the grenade's explosive charge and 
consists of a detonator sleeve, the igniter set cap, a delay element and the 


igniter. 


fhe students easily remember the mechanism of the detonator when they see the 
poster mock-up. Each part and its purpose are described in the process. After 
| complete my explanation, I ask one or two of the upper-grade students: "What 
are the parts of the detonator? What is the structure of the striking mechanism? 
What is the structure of the detonator itself”” 


[ begir explaining how a grenade is prepared to be thrown by reminding the stu- 
dents that the command “Prepare grenade!" is given before throwing a grenade. 

The grenades are carried in a pour h on the left side. The detonators are car- 
ried separately. At this command a grenade is removed from the pouch with the 


left hand and the plug is screwed out of the shell tube with the right. Hold- 
ing the grenade in the left hand, the soldier then inserts the detonator into 
the tube and screws it in as far as it will go. The -enade is ready to be 
tnrown. The actions must be demonstrated as they are explained. One of the 
ection mmanders can be trained ahead of time to demonstrate all of the tech- 
iques as the military instructor explains the material. 
, the grenade is ready to be thrown. How do its parts and mechanisms 
function when it is thrown 
-| and the ~-5 are thrown at the mand “Grenade--fire!". In actua 
t he i » be thrown wit it ft mand. iI rder to t¢ the gre- 
lade at the rget it wuld be transferre t the right hand and the triking 
lever ild b re 1 firml igainst ¢ ell f the grenade with the fingers. 
lighten t t retainer sith the left ind, remove it, draw 
t renade é irget. t e moment the grenade ij 
throw P erik ‘ er i > —_ ore le, free’ ‘ ‘triker, 








which is driven against the igniter set cap by the striker spring, igniting it. 
The fire passes through the delay element to the igniter. It explodes and blows 
up the grenade’s explosive charge, and fragments of the grenade shell and the 
detonator fly in all directions. 


The working principles of the grenade’s parts and mechanisms are illustrated 
with the poster mock-up. 


At the end of the lesson I conduct a brief quiz. I show the students a grenade 
and ask them: “What kind of grenade is this? What type of grenade is it? De- 
scribe its structure and combat characteristics. What is the full name of the 
detonator? What does it consist of? How is a grenade prepared for use? How 
are the grenade’s parts and mechanisms activated when the grenade is thrown?” 
and so forth. 


After I hear the answers and give the grades for the class, I stress the fact 
that fragmentation hand grenades are an awesome weapon. The slightest disregard 
for the safety measures can have irreparable effects. One should be very care- 
ful and pay close attention when using them. 


COPYRIGHT: “Voyennyye znaniya”, 1983 
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ARMED FORCES 


ROLE OF DISCIPLINE IN STRENGTHENING MILITARY READINESS DISCUSSED 


Moscow ZNAMENOSETS in Russian No 10, Oct 83 (signed to press 22 Sep 83) 
pp 21-23 


[Article by Col A. Yevdoshenko, candidate of historical sciences: "To Assist 
Warrant Officer (Praporshchiki and Michmany) Political Studies: Discipline of 
Operational Readiness"; passages rendered in all capital letters printed in 
boldface in source] 


[Text] As noted at the June 1983 CPSU Central Committee Plenum, the present- 
day imternational situation is characterized by serious aggravation and a 
sharp increase in imperialism's aggressive aspirations. The United States of 
America and its NATO allies are proceeding on an extremely dangerous course. 
Screened by the fabrication of the "Soviet military threat," they are building 
up the arms race impetuously and striving for military superiority over the 
USSR and the Warsaw Pact Organization. Nurturing delirious plans for world 
domination, the imperialist reaction, and the U.S. ruling clique above all, is 
shoving mankind to the brink of nuclear catastrophe by its aggressive politics. 
Psychological warfare unprecedented in scale and shamelessness is being 
carried on against the Soviet Union and countries of socialism. The class 
enemy openly declares the intention of eliminating the socialist system. U.S. 
President Reagan has called for a new crusade against communism. 


Under conditions of increased military threat on the part of imperialist 
circles, the Communist Party and Soviet state are displaying steadfast concern 
for strengthening the country's defense might and keeping the Soviet Armed 
Forces in a state of supreme vigilance and constant combat readiness. 


Considering that all kinds of troop duty and the duty-watch service in the 
Navy are subordinated to maintaining combat readiness of the subunits, units 
and ships, study of the topic "DISCIPLINE OF OPERATIONAL READINESS AND OF PER- 
FORMANCE OF GARRISON, GUARD AND INTERIOR DUTIES AND SHIP'S WATCH” in the sys- 
tem of warrant officer political studies now is gaining particular urgency. 
Four hours are set aside for this topic: two hours for lecture and two for a 
seminar. Attention should be focused on the following issues in studying it: 
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1. OPERATIONAL KEADINESS 1S PERFORMANCE OF A MISSION OF SPECIAL STATE IMPOR- 
TANCE. WARRANT OFFICERS’ ROLE IN ENSURING EFFICIENCY AND DISCIPLINE OF 
OPERATIONAL READINESS. 


Z. PERKFORM CARRISON, CUARD, INTERIOR AND WATCH DUTIES IN EXEMPLARY FASHION. 


1. Operational readiness plays an exceptionally great role IN ASSURING relia- 
ble protection of the Soviet Motherland and the Armed Forces’ constant combat 
readiness. Performance of operational readiness duty is performance of a com- 
bat mission and a mission of special state importance involving the security 
and defense of the Soviet Union's borders. Forces performing operational 
readiness duty actually are our Army's first echelon which can enter combat 
with the enemy at any minute should he dare attack our Motherland. 


The Strategic Missile Forces perform constant operational readiness duty to 
ensure our homeland’s security. Even in peacetime they live by the laws of 
wartime, always on guard in readiness to deliver a retaliatory strike against 
the aggressor. Important missions of guarding the USSR's air borders are 
assigned to the Air Defense Forces. While on operational readiness duty air 
defense personnel must be ready for immediate combat actions to destroy the 
means of air attack of any aggressor on distant approaches to defended areas 
and installations. They are nct called the sent,ies cf the Motherland's eky 
by chance. The Air Forces play an important role in the overall system of our 
country’s defense. Importent missions are assigned to Soviet navymen, espe- 
cially on long sea and ocean deployments. 


The rules of performing operational readiness duty in different branches of 
the Armed Forces and combat arms have specific features depending on their 
purpose, conditions of performing the duty, materiel in the inventory ard spe- 
cific missions. But a requirement common to all is supreme vigilance and 
efficiency of the personnel, their strictest evecution of commanders’ orders 
and instructions, keeping combat means in full readiness for immediate use, 
and every soldier's maximum precision and discipline at his post. 


A soldier performing operational readiness duty is obligated to fulfill 
strictly the provisions of documents regulating combat work and to act fault- 
lessly as part of the teams of duty eections and command posts. The slightest 
procrastination, sluggishness or inaccuracy, not to mention the negligence or 
lack of discipline even of one serviceman, may hinder mission performance by 
the entire collective. This is why it is so important for a military collec- 
tive which is performing operational] readiness duty to be welded by firm 
friendship and comradeship, for the improper acts of a particular private or 
seaman to receive a fundamental appraisal, and at the same time for an 
atmosphere of friendliness, mutual support and common striving to perform the 
assigned mission in the best way possible to reign. 


The need for cohesiveness of a military collective performing operational 
readiness duty is stipulated by the group nature of employing weapons and com- 
bat equipment in it. The significance of coordination and concerted actions 
not only of individual soldiers and the members cf crews, teams and control 
posts, but also of entire systems of modern weapons and combat equipment is 








important here as nowhere else. Warrant officers can do a great deal in 
making military collectives cohesive and establishing in them a healthy moral 
climate and readinese for mutual aid, comradely mutual assistance and inter- 
changeability. 


Every period of operational readiness duty is a test of military maturity and 
a serious check of the personnel's moral and psychologica) staunchness, self- 
control, proficiency and physical conditioning. 


The personnel's goal-oriented moral-political and psychological preparation 
aimed at developing the soldiers’ high political awareness, ideological con- 
viction, a sense of personal responsibility for the Motherland’s security, and 
psychological steadfastness is an important condition for success in perform- 
ing operational readiness duty. Various forms and methods of orgenizational, 
party-political and political indoctrination work performed by commanders, 
political officers and the party and Komsomol organizations are used for these 
purposes. Warrant officers, and party members above all, are called upon to 
assist officers actively in developing the personnel's high moral-political 
qualities. It is not only their official duty, but their party duty as well. 
The June 1983 CPSU Central Committee Plenum again pointed out that every party 
member must be an ideological fighter of the party and take an immediate part 
in the communist indoctrination of people. Very important here is the party 
member's personal example and for his word to be backed up by action and 
exemplary performance of duty during operationa] readiness, 


The period preceding the personnel's entry on operational readiness duty is 
important and is characterized by the highest activeness and purposefulness of 
political indoctrination work. In this period soldiers are given an explana- 
tion of the demands of the party, government, USSR minister of defense and CIC 
of the appropriate branch of the Armed Forces on matters of performing opera- 
tional readiness duty, as well as an explanation of the demands of orders and 
inatructions of the unit or subunit commander about the procedure and features 
of preparing and performing a combat mission as applicable to local condi- 
tions. A thorough briefing of the personnel is conducted with special atten- 
tion given to the persons in charge of combat teams and duty sections. The 
positive exrerlence gained ty the preceding section is passed on to the next 
duty section which is getting ready, and omissions and deficiencies are 
analyzed so that they are not repeated. 


Creat importence is attached to selection of personnel to perform operational 
readinese duty with consideration of each soldier's individual features. It 


ie difficult, for example, for a person with bad vision to cope with the 
duties of operator, for a person with speech defects or hearing deficiencies 
to perform duties of radio operator or telephone operator, and for a person 
who has poor mathematical abilities to cope with the duties of computer man. 
Also taken into account are the soldier's temperament ard character, reaction 


apeed, powers of observation, alertness and other qualities. Inasmuch as 
warrant officers are close to their subordinates and know their individual 
features well, they can judge better about the post at which it is most 
advisable to use a particular private, seaman, petty officer or sergeant in 
the performance of operational readiness duty. 








Sr WO [praporshchik] A. Chura, for example, the first sergeant of a launch 
battery, takes an active part in selecting and preparing personnel for per- 
forming operationa] readiness duty. He is assisted in this by his outstanding 
special military training and abundant practical experience gained during 15 
years of faultless service in the Army. 


Rituals connected with going on operational readiness duty (or departing on a 
long sea deployment) serve to reinforce discipline and improve the personne) 's 
morale. The general mood, solemn trooping of the military unit colors (or 
hoisting the ship's flag), making an order known, a reminder of the military- 
political situation, singing of the USSR State Anthem, passing in a ceremonial 
march and in a number of cases holding rallies all contribute to every sol- 
dier’s deeper understanding of the enormous significance of tasks assigned him 
and cf his personal resporsibility for their faultless performance. 


Exemplary performance of operationa] readiness duty is inconceivable without a 
high level of the personnel's military-technical and special training. All 
the subunits regularly hold practices for this purpose with the use of means 
of simulation znd control targets ard they make it a practice to accomplish 
various kinds of narrative problems. 


The personnel are assisted in accomplishing operational readiness missions by 
socialist competition during which they struggle to shorten the time for 
making equipment and weapons combat ready, for bettering established norms, 
for assuring accidentfree operation of equipment, improving their expertise, 
raising their class rating and attaining tota] interchangeability. 


Warrant officers can do much in organizing contests to fulfill combat norms, 
competitions for best specialist, and other activities contributing to the 
personnel’s preparation to perform operational readiness tasks. But the spe- 
cific nature of subunits performing operational readiness duty is such that it 
hinders and at times even precludes the conduct of mass activities. In these 
cases individual work is advanced to the foreground. Its skilled organization 
and effectiveness depends largely on the warrant officers and their technical 
and military knowledge, practical skills and ability to pass them on to subor- 
dinates. 


Success of operational readiness duty is inconceivable without a persistent 
struggle with all kinds of oversimplifications, indulgences and eyewash during 
its performance. This is inadmissible and dangerous during combat training 
and, moreover, it is «riminal in performance of a combat mission. 


The rules for performing operational readiness duty represent an inviolable 
law for every soldier. It is inadmissible to deviate from their fulfillment 
by a single step. Considering the state importance of operational readiness 
duty, Soviet laws establish that an infraction of its rules is a military 
crime and entails criminal liability. 


In conformity with the USSR Supreme Soviet Presidium Ukase dated 26 January 
1965, an infraction of the rules for performing operational readiness duty in 
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protecting the inviolability of the USSR's land, sea or naval space or in pre- 
venting a surprise attack on the Soviet Union, committed by a person who was a 
member of a duty section of a combat team, crew, post or other duty subunit, 
is punishable by imprisonment for a period of from one to five years. Measures 
of disciplinary influence are applied to the guilty party if there are extenu- 
ating circumstances. 


Thus the exceptional importance, complexity and responsibility of performing 
operational readiness duty demand constant attention thereto on the part of 
commanders, political officers, and the party and Komsomol organizations. The 
officers’ closest assistants, the warrant officers, make a worthy contribution 
to preparing personnel for operational readiness duty and assuring successful 
performance of this combat mission. 


2. A NECESSAFY CONDITION for maintaining high combat readiness of Army and 
Navy forces, ensuring discipline and regulation order in garrisons, units and 
aboard ships, and creating favorable conditions for the personnel’s combat and 
political training and reliable security and defense of weapons, combat equip- 
ment and military facilities is the precise organizetion of garrison, guard, 
interior and watch duties. 


Let us first examine the influence of GARRISON DUTY on reinforcement of rili- 
tary discipline. Military garrisons usually include military units, military 
educational institutions and establishments of different branches of the Armed 
Forces and combat arms. They have their specific features in organization and 
in missions being accomplished. Garrison duty creates favorable preconditions 
for placing uniform requirements on garrison personnel in matters cf strength- 
ening military discipline. At the same time it plays an important role in 
indoctrinating soldiers of different branches of the Armed Forces and combat 
arms in a spirit of military friendship and comradeship and proper relation- 
ships among them. 


Patrol duty occupies a significant place in maintaining high military disci- 
pline in a garrison. Warrant cfficers often are used to perform it. An abil- 
ity to combine uncompromising exactingness with correctness and military 
ethics in relationships with servicemen and especially with personnel of other 
branches of the Armed Forces is important in the patrols‘ work. 


The military motor vehicle inspectorate performs responsible tasks of prevent- 
ing motor transport accidents in a garrison and on adjoining roads. The motor 
vehicle inspectorate detail, which includes warrant officers, must be exacting 
and strict, for infractions of traffic rules and vehicle accidents and break- 
downs due to lack of driver discipline not only represent material damage, but 
also a threat to people's lives. Warrant officers must take an active part in 
preventive work with driver perscnnel in the units and subunits. They must 
appear before drivers more often to explain traffic rules, to perform a quali- 


fied analysis of accidents and their reasons, and to work individually with 

drivers who allow even slight infractions. 

GUARD DUTY presents many opportunities to indoctrinate personnel in a spirit 
high discipline. The performance of guard duty in securing and defending 
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facilities is the performance of a combat mission even in peacetime. It 
demands precise, strict observance of regulations, orders and instructions, 
exceptionally high vigilance, and an unbending resolve and initiative. Per- 
formance of duty on guard is an honorable but difficult mission. Its perfors- 
ance entails a regimen of work and rest uncustomary fcr a person and demands 
great exertion of moral and physical energy and certain practical skills of 
servicemen. 


Warrant officers not oniy participate actively themselves in performing guard 
duty, but also directly prepare the personnel for it. Here too they have a 
broad field of endeavor: observance of a fair sequence in assigning soldiers 
to a detail, knowledge of their moods, state of health and moral-combat qual- 
ities, thorough briefing, and practical demonstration of actions on guard-- 
all this creates favorable premises for successful accomplishment of the com- 
bat mission. The preparation of young soldiers for performing duty deserves 
special attention. Concern for the material and everyday conditions for per- 
forming guard duty is of great importance. Cleanliness and comfort in the 
guardroom, a well arranged lounge, availability of authorized mass media and 
cultural enlightenment property, and good-quality timely meals have a positive 
effect on the personnel’s mood. 


Varied means are used for maintaining constant, high vigilance on guard. They 
include regulation exactingness by the guard commander and inspectors, per- 
sonal example of party and Komsomol members, individual talks, popularization 
of persons who distinguish themselves while performing duty and so on. Kom- 
somol activists can provide the guard commander with much help. For this rea- 
son it is important to provide for distributing them by sections and posts and 
give them good parting words. 


Contributing to an improvement in the quality of guard duty is a systematic 
summarization of its results after each guard relief, the generalization and 
dissemination of foremost experience, and propaganda of examples of courage 
and heroism displayed by sentries in guarding and defending their assigned 
posts. In analyzing deficiencies in performing guard duty it is important to 
uncover their real reasons and on this basis plan steps precluding a repeti- 
tion of the mistakes in the future. 


WATCH DUTY aboard Navy ships is equated to guard duty in the importance of its 
purpose. A watch is established in those cases requiring continuous vigilance 
and continuous presence at the post and at the functioning ship's machinery 
and systems. Watch duty has as its mission the protection of combat equipment 
and the ship herself as well as ensuring her constant combat readiness. This 
duty is organized aboard ship in conformity with the USSR Armed Forces Garri- 
gon and Guard Services Regulation and with consideration of specific missions 
reflected in the USSR Navy Shipboard Regulations. 


The duty of shipboard details demands varied knowledge and skills of the sea- 
men and petty officers. Details are subdivided according to their purpose 

into ship's and special (in command and staff departments). Ship's details in 
turn are subdivided into tours of duty, watch, guard and housekeeping details. 
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One always can judge the extent of combat schooling and the level of naval 
culture of the ship's company based on how precisely seamen stand watch. Take 
the helmsman’s watch for example. The preciseness of the ship's way on a 
given course depends largely on his capable actions. Great demands are placed 
on watchstanders in the engine room. On deployment, especially in a combat 
situation, the commanding officer maneuvers the ship not only by changing 
course, but also by increasing or decreasing speed, and if a watchstander at 
the maneuvering valve does not execute a command received from the bridge 
promptly, he may subject the ship to danger. 


Many warrant officers |michmany] set an example of exemplary performance of 
duty-watch service, and team leader WO V. Zhivotov is among them. He is a 
master in his specialty and has been authorized to perform duties of the offi- 
cer of the day. He regards the performance of watch duty and the preparation 
of ship's details with a feeling of high responsibility and skillfully passes 
on his knowledge of regulations and service experience to subordinate seamen 
and petty officers. 


Discipline in subunits, units and aboard ships is inconceivable without well 
arranged INTERIOR DUTY. Many warrant officers [praporshchiki and michmany], 
especially subunit first sergeants, take an active part in its organization, 
in preparing the personnel for going on detail and in supervising their proper 
performance of duty. They themselves must have an excellent knowledge of the 
requirements of military regulations and see to their faultless fulfillment by 
persons of the daily detail and by all subordinate privates, sergeants, seamen 
and petty officers. 


For example, it is important for all servicemen to fulfill the order of the 
day precisely. It defines all the personnel's life and combat training from 
reveille to retreat. Everything in the order of the day is mandatory for the 
soldier and everything must be fulfilled precisely and promptly. Any devia- 
tion from it disrupts the subunit's normal life and has a negative effect on 
combat readiness of the unit or ship. 


One of the primary duties of every soldier is to observe the wearing of the 
iniform and to maintain an exemplary external appearance. Warrant officers 
must set a personal example here. They also are called upon to place strict 
lemands on privates and seamen who violate the prescribed uniform or rules of 
military courtesy and saluting. 


Regulation internal order presumes the precise organization of releases for 
ity leave. Careful preparation of persons given leave and an explanation to 

them of rules of conduct outside the unit area and in public places is of 
great importance in this respect. In preparing people for leave experienced 
warrant officers give them advice on where to go and how to spend time on 
leave in an interesting and beneficial manner. 

sx WO |praporshchik] Ya. Serdyuk, first sergeant of a tank training company, 
maintains strict regulation order in the subunit. He himself is a living 


embodiment of the regulations as it were--he is always dressed neatly, in 





proper uniform, he is personally disciplined, with a military bearing, and he 
is industrious. He demands the very same of company privates and NCO's, who 
try to emulate the first sergeant in their conduct and attitude toward duty. 


The success of warrant officers’ work of strengthening military discipline 
depends largely on a knowlege of their subordinates and the ability to arrange 
relationships with them correctly. Those who adhere to pedagogic tact in con- 
tact with subordinates achieve greater effect. Its basic features are exact- 
ingness without crudeness or petty captiousness, naturalness and simplicity 
without familiarity or flattery, principle and persistence without stubborn- 
ness, and good, firm management without oversimplification or suppression of a 
subordinate's personality. 


Firm discipline is a very important element of combat readiness and combat 
effectiveness of military units and ships. Special discipline and special 
vigilance are needed in performing operational readiness duty and guard and 
watch duties. It is a demand of the time to perform combat duty vigilantly, a 
matter of honor and patriotic duty of every soldier. "We must display even 
greater concern,” demands USSR Minister of Defense Mar SU D. F. Ustinov, “for 
improving combat readiness and vigilance so that no chance happening can catch 


us unawares.” 
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REGULATIONS FOR TRANSFER OF PERSONAL BELONGINGS 
Moscow ZNAMENOSETS in Russian No 10, Oct 83 (signed to press 22 Sep 83) p 23 


\Arcicle by Col Yu. Mikheyev, Honored Jurist of RSFSR: "School of Legal Knowl- 
edge: Baggage Shipment”™] 


[Text] “Tell about the rules for transporting personal 
belongings of warrant officers |praporshchiki and michmany] 
and extended-term servicemen during a move to a duty sta- 
tion...” 


(From a letter from WO [praporshchik] M. Bershadskiy) 


According to the existing Statute, the shipment of personal belongings (house- 
hold goods) of warrant officers and extended-term servicemen as well as men- 
bers of their families during call-up, enlistment or appointment to active 
military duty, assignment to a position, a duty transfer or movement, official 
TDY for a period of more than six months, and when a military unit is resta- 
tioned is at the expense of the Ministry of Defense. 


The aforementioned servicemen enjoy the very same privilege inconnection with 
release from active military duty to the reserve or retirement, 46 do members of 
their families as well as families of servicemen who have died or perished 
during a move to a new place of residence chosen by the family. This privi- 
lege can be used within a period of six months from the day of the service- 
man’s release or death. 


fhe privilege is granted for shipment of belongings at freight rate (as 
freight) by rail, water or vehicular lines of transportation in an amount of 
no more than 650 kg per serviceman and 200 xg for each traveling family men- 
ber, or a total of no more than 1,000 kg for family members. 


in order to ship household goods by rail transportation the form 2 demand- 
invoice must note that the belongings are being shipped as a small shipment at 
freight rate and muvt indicate the weight norm to be paid from Ministry of 
Defense funds. 
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Such demand-invoices give the right to arrange shipment of belongings in indi- 
vidual freight cars or in universal transportation containers on condition 
that the shipper (consignee) pay the difference in shipment costs. 


The shipper (consignee) pays from personal funds for performance of dispatch 
operations in shipping belongings as small shipments at freight rate and in 
universal centainers, for loading and unloading the containers, for storage 
and for other services. 


Demand-invoices filled out for the shipment of household goods by sea, river 
or vehicular transportation must have data on the form of transportation by 
which personal belongings are transported, as well as about the weight norm to 
be paid from ministry of defense funds. 


Belongings may be shipped as baggage as well, but in these cases the indicated 
norms are reduced by half. For example, a serviceman has the right to ship 
650 kg of household goods as a small shipment at freight rate from Ministry of 
Defense funds, or 325 kg as baggage. 


At the desire of the serviceman or a member of his family, a portion of the 
belongings can be shipped as a small shipment at freight rate from Ministry of 
Defense funds and a portion can be shipped as baggage. A baggage check is 
issued for its shipment. 


If the serviceman or members of his family decide to ship their goods under a 
baggage check as freight baggage, the difference in cost of shipment is paid 
by the shipper out of personal funds. 


But if air transportation is the only means of service between the points of 
origin and destination, then when servicemen are restationed or released to 
the reserve or retirement, the shipment of belongings by air transportation is 
performed within limits of the following norms: 


--Up to 75 kg for each traveler for shipment to areas of the Far North and 
equivalent areas as well as to high-mountain areas of the Pamir and back; 


--Up to 50 kg for each traveler to other areas. 
COPYRIGHT: "Znamenosets", 1983 
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GROUND FORCES 


DUTIES, CHARACTER OF REGIMENTAL COMMANDER DISCUSSED 
Moscow KRASNAYA ZVEZDA in Russian 9 Oct 83 p 3 


[Article by Colonel Engineer B. Lyapkalo and Reserve Lieutenant Colonel V. 
Vozovikov of the Red Banner Kiev Military District: “Assault at Dawn"] 


[Text] At this gloomy predawn hour at a tank firing range flooded with rains 
and where every steep slope and low places already transformed into swamps have 
become the testing boundary for people and equipment, it appears that Lieutenant 
Colonel Dudinov feels for the first time what a huge burden a tank regiment is. 
It happened even when there wasn't bad weather. So it turned out that under 
Dudinov's command everyone--to the last person and the last vehicle, and moreover 
with the means for reinforcement--left for exercises for the first time. And at 
the moment of assembly, both on the march and at the concentration area, Dudinov, 
with all his heartfelt enthusiasm and sensation of unprecendented strength 
obeying his will and the collective mind of headquarters, experienced an acute 
inner anxiety: The valuable feeling just didn’t come for the commander that all 
links of the regiment--from scouts who have gone off far ahead and to the rear 
areas--are coupled, fused in consciousness, physically tangible for him, and he 
is able to direct them as his own. 


The military biography of Valentin Anatol'yevich Dudinov took shape in a peculiar 
fashion. After tank school he spent three years in the position of platoon and 
company commander and six years as the deputy commander of a training unit after 
the armored forces military academy. Having received a tank regiment under his 
command, Dudinov felt at once like he is short of experience as a battalion 
commander, a headquarters commander, or the deputy commander of an ordinary 
regiment. After all, life in a training unit and its tasks are specific. It 
wasn't accidental that at first in the new job he experienced the feelings of a 
high rise builder who, having not mastered the middle floors, must work on the 
roof of a skyscraper. At this point, it can easily set one's head to spinning. 
Dudinov immediately told himself to work more than everyone in the regiment. 

And to learn from commanders, neighbors, and subordinates. 


The tank regiment twice decorated with an order, and which was entrusted to 
Dudinov, was considered one of the leading ones in the Red Banner Kiev Military 
District. It's natural that particular attention was given to Dudinov: will he 








be able to consolidate the successes of his predecessor or will he begin to 

lose them? From the very beginning, he concentrated his primary attention on 
combat training, knowing that intense training and observation of plans and train- 
ing schedules not only provide people knowledge and skill, but they indoctrinate 
and put organization and order into practice in a unit. Where combat training is 
going well, everything there “: fine--the law is not a new one. Merely conforming 
to it is not very simple, for life with its day-to-day needs and circumstances 
that crop up unexpectedly is capable of destroying the most thought-out, one 
would think, plans and projects--one has only to yield, give in, and close one's 
eyes one time or another to postponed instruction and canceled training. 


Lieutenant Colonel Dudinov thinks he was lucky with assistants. Since his first steps 
on the new path, he cou’d lean on the important life and official experience of 


his deputy Lieutenant Colonel Akserbek Baymatov, the energy and calm reasonable- 
ness of his deputy for the political unit Major Vladimir Matveyenko supported 
and charged him with confidence, and he immediately saw that he can count on the 
understanding and support of the party committee headed by Major Vladimir Chos, 
the secretary who {s meticulous and principled to the smallest detail. Both the 
organization of instruction, its quality, the observance of schedules, and the 
struggle with the unwarranted interruption of people from combat training were 
perceived by his closest assistants as a profoundly personal matter. Perhaps 

by force of character, Dudinov doesn't like to raise his voice, give someone a 
dressing down, and in particular punish people for the first offense. That's 
why he was highly convinced in particular that if he or somebody from the senior 
commanders who visited the regiment made a reproachful remark, at the party 
committee and at party and Komsomol meetings in the battalions and companies they 
will begin to talk at the top of their voices, directly calling names of the 
culprits, and there will really be no counting on a quiet life. 


Highly valuing such support, Dudinov tried mot to miss one party committee meet- 
ing and, besides this, to visit quite often at meetings of communists and Komso- 
mol members in the subunits [podrazdeleniye]. If a criticism was directed towards 
a commander and a headquarters, either directly or indirectly, without delay he 
did everything so that there was no longer any basis for such criticism among the 
communists. He himself experienced an unpleasant moment when he was told at 

the party committee: "Comrade lieutenant colonel, just how are we to strive for 
your demand to highly value each training minute, if in accordance with your 
instructions people are sent during the political information hour to "urgent ' 
jobs?" Dudinov wanted very much to explain that he did this by force of acute 
necessity, it was the only time, and it was against his will. But he said some- 
thing else: "I promise that this is the first and the last instance of this 
kind.” 


Dudinov has one more assistant, the experienced commander of a neighboring 
regiment and a rival in socialist competition. He never concealed either his 
concerns, successes, or secrets. But one does not really have to take offense 

at ail at the lack of attention of senior commanders, rather it's the other way 
around: at times the guardianship, in which distrust of his strengths and abili- 
ties was seen, offended at every turn. However, the assistance of the unit's 

[ sovedinenive ] staff officers both in organizing combat training and improving 














the training base was invaluable. A modern firing facility appeared in the regi- 
ment and in it a classroom with an authentic training mock-up which allows gunners 
not only to work at a console, but also to analyze their actions and note each 
mistake. The target situation was supplied more and more rarely on the firing 
range's tank directrix, and because of this breakdowns in instruction occurred 
first or one had to fire under simplified conditions~-the most intolerable harm 

in the combat training of crews. 


If we have the best tanke in the world, we're also bound to be the best tank 
personnel in the world--indeed this is what the regimental commander instilled 

in his subordinates, meticulously inquiring with staff officers into the training 
of every company and developing among people a pride in their weapons, a sense 

of professional honor and 1 sense of the regiment's honor. On the combat colors 
of this regiment there are two very binding orders which were achieved by their 
predecessors for military skill and military courage. A regiment of this kind 

be mediocre. And the regiment retained that which was earned, and the 
regiment committed itself to confirming its excellent rank. 


The orders on the combat colors sudderiy occurred to Lieutenant Colonel Dudinov 

it that predawn hour when the regiment moved across the steppe to meet the immi- 
nent battle. In fact, it was precisely here 40 years ago that his brother-soldiers 
feught valiantly. Will the sons and grandsons of those heroes and frontline 
woldiers prove themselves worthy in training? And first and foremost, how will 

the regimental cummander show himself, the son of a detached sniper bz‘talion 
ommander who was awarded the Orders of Lenin, the Red Banner, and the Red Star 


for frontline deeds? 


Considering the nature of the terrain, Dudinov with his staff chose a profound 
plotting of the order of battle for the offensive. The senior commander approved 
id confirmed Dudinov's decision, but indeed the profound plotting of the order 
f battle complicated control. With the approaching battle, Dudinov's desire 
to see all the battalions with his own eyes even became acute. Is this perhaps 


1 habit? While directing battalion training, you are hanging on the very tail of 
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Dudinov “wasn't lucky” with the headquarters commander. Three were replaced 

during three years. People grow and move up--it makes them happy. But how 

hard it is for a commander from whom they keep on “taking away” his right hand! 

And Major Anatoliy Chirkov, the newly-made headquarters commander, was the next 

one to be active in training. He was an outstanding battalion commander and 

a capable person, but for the time being his experience was zero in his new role. 

Well then, that’s what training is for--to study. Dudinov required headquarters 

to make efforts so that information on a situation is received at the deadline € 
without reminders: 


“A map must be a living mirror of what is going on. Battalion commanders now 
have more than enough concerns; put pressure on the headquarters commanders. 
And the more difficult matters take shape somewhere, the more rapidly and more 
accurately we must know about this. Otherwise, it's impossible to have an 
influence on the progress of a march and a battle in a timely manner.” 


The young headquarters commander, it should be said, had time to reveal his 
character. Now Dudinov knew that the reply to his inquiry about matters in any 
section of the regiment, and certainly about the first day of instruction, will 
follow without delay. What was still more valuable for Dudinov in the young 
headquarters commander was that, not waiting for questions, he was the first to 
go to the commander with a suggestion for organizing the interaction and combat 
support of battalions and attached resources on the march and in the forthcoming 
battle. When your assistants are trying to look ahead, it’s your duty as a 
commander to look farther than they. This supported Dudinov in particular: all 
possible turns of events are envisaged in advance and that's why you believe 
that you won't become confused in the most difficult battle. 


Dudinov also believed in his tank personnel and in the fact that their previous 
labors at training fields, the tank range complex, the firing range and the 
firing facility will have an effect on instruction. He personally visited 
several crews before the regiment's performance in the staging area , and he was 
convinced that tank commanders present tactical problems for the march and the 
battle in a clearly defined manner. It's also very valuable when people don't 
go into battle blindly. Thanks to political workers and party and Komsomol 
activists--in many respects their work is here. And they attuned people to the 
front and commitments were made in the companies to earn high marks. 


Dudinov was never sparing of his confidence in people. Perhaps it also surprised 
jomebody that he appointed Captain Viktor Omel ‘chenko to command the leading 
subunit. It was just a matter of exceptional responsibility and not an easy one: 


success of the regiment in battle will depend on how rapidiy on the move it 
manages to seize the important boundary line from which the main elements will 

be joining the operation. There are more experienced officers, but, nevertheless, 
Dudinoy trusted Captain Omel’chenko. He is a collected and disciplined comminder, 
ind an excellent gunner. True, he had a lapse one day too: having the reputation 
of a leading one, his company received a satisfactory mark in combat firing. 

Then Omel’chenko caught it not onlv from his own, but he was even criticized in 


the local newspaper. Having investigated it, Dudinov understood: the blame for 











unsuccessful firing doesn't rest on the company commander alone. And, consider- 
ing, the captain nevertheless didn't justify himself: a commander bears full 
responsibility for the combat training of his subordinates. But at the next 
firing, he demonstrated that ie doesn't intend to give up first place in the 
battalion easily. 


Suddenly Dudinov saw the faces, stern with concentration, of the regiment's other 
officers who now led columns along the steppe flooded with rain--Major Aleksandr 
Mashkarin, Captains Valeriy Man‘ko and Bogdan Pakholyuk, and everyone who observed 
intensely in the twilight pending a primary command--and just then as if from on 
high he saw his regiment to the last section. He peered at his watch--the main 
elements had approached the most difficult sector of the march route. The lead- 
ing subunits had overcome this long marsh-ridden depression, but the marshes 

which were broken up by the tanks can become a westerly track for those who are 
proceeding. 


Having notified the headquarters commander and deputy, Dudinov left for the main 
elements. 


What is this thing called commander's intuition? Most likely it’s a good know- 
ledge of the situation, and which is multiplied by a keen, heartfelt anxiety 

for performing a combat task. When Dudinov saw the tanks standing in the twilight, 
he understood that his intuition didn’t let down for this once. 


" 


"We have to look for a deep envelopment fobkhod]," the officer who was meeting 


him reported. 


A deep envelopment! The artillery's firing assualt will take place in half an 
hour, and with commencement of the attack the main elements must be located at 
the assault line. 

"Remove the logs from the tanks and lay them crosswise in the rut. Everyone here 
is to proceed, and don't go poking around in other places.” 


In a quarter of an hour, the tank companies one after another had begun the 
1utious swamp crossing. Dudinov didn’t see the end of it--they were expecting 
him at regimental headquarters. 


The twilight faded away, and then the artillery storm burst upon the steppe, 

ind into which the sharp strikes of tank weapons and the crackle of machine guns 

and automatic weapons soon intervened. 

‘Ours have begun the attack!" Major Chirkov anxiously looked at the commander 
itting beside him. Dudinov was silent, trying to determine the progress of the 

battle by voices on the airwaves. Finally, Captain Omel'chenko said the regi- 
nenta! ler” ‘ll sign, but he had to report to the headquarters commander. 

firector of training called Dudinov, but he didn’t establish communications 
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"It was a good assault. Bring in the main elements.” 


For the first time since the outset of training, the morning sun greeted the 
advancing tanks. 
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GROUND FORCES 


SERGEANTS’ FIRING SKILLS INFERIOR TO SUBORDINATES 
Moacow KRASNAYA ZVEZDA in Russian 11 Gct 83 p 1 


[Article by KRASNAYA ZVEZDA correspondent Lieutenant Colonel V. Zhitarenko of 
the Order of Lenin Moscow Military District: "What Can Sergeants Do?"] 


[Text] Officers and sergeants executed the firing course exercise in first place 
at concluding sessions of regiment N's motorized rifle company. The results of 
Guards Captain S. Zorin and Guards Lieutenants V. Antsiferov and A. Per'kov were 
excellent. As a matter of fact, we didn't expect anything else from them. Long 
ago this had already become a tradition in the subunit [ podrazdeleniye]. This 
question troubled everyone much more: wonder what kind of showing the squad 
commanders will make in the firing? 


Quite a number of shortcomings in the firing training of sergeants was exposed 
during the previous training period. In verification exercises, those doing 

the checking frequently had to state an unfavorable fact such as this: some 
junior commanders showed firing results lower than their subordinates. Of course, 
the lack of a personal exemplary model on the part of immediate commanders 

has an effect on the quality of soldiers’ training and on the results of company 
personnel performing their obligations. 


Therefore, since the beginning of summer combat training, the battalion commander 
and headquarters endeavored to plan and organize training for sergeants in such 

a way that the quality of their personal firing training is raised with confi- 
dence. And this couldn't help but yield its own results. 


Guards Sergeants O. Ivanov, S. Lavrishev and others are firing in a masterly 
fashion. All targets were hit on the first burst and with a minimum expenditure 
of ammunition. A combat leaflet appears in the field Lenin room with a call to 
be equal to those like Guards Junior Sergeant S. Leshev. 


Now it appeared, after such a successful beginning, one could expect that the 
entire company also will have fired a practice so successfully. But it didn't 
turn out, as they say, according to the solo part of the song. Unsatisfactory 
evaluations of Guards Privates Yu. Ikonnikov, G. Popryadukhin, V. Katykhin and 
other soldiers contrasted with the sergeants’ showings. At the concluding 
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session, many senior riflemen, machine gunners and snipers, and grenadiers and 
gunlaying operators didn’t show themselves in the best manner. Therefore, the 
conclusion suggested itself: the task of raising the firing training of all 
personnel in the subunit remained just as unsettled as it was. It proved to 
be not enough of just the sergeants’ personal example alone for this. Their 
solid educational methodology skills and ability to train soldiers with pur- 
posefulness are still necessary here. 


But the fact that junior commanders are precisely short of educational method- 
ology skills, for example, points out a case of this kind. Some soldiers 
performed the firing exercise while violating the requirements of directives. 
They made an attack without having fixed a bayonet to their automatic weapon, 

they didn’t take care of camouflaging on the battlefield, and they didn't use 
accidents of the terrain for these purposes. In the literal sense, at the firing 
range they moved along yvaths that were blazed by operators of the training center. 
For some reason the “enemy's” trenches went round to the side, and thereby as if 
avoiding possible hand-to-hand combat. 


There was quite a number of similar “trivia.” For a while, Colonel Yu. Belov, 
the district’s verifying and senior officer in charge of combat training and 
VUZ's, even had to interrupt control firing in order to conduct his own kind 
of instructor and educational methodology studies for squad commanders, and 
whose subordinates proved to be poorly trained. 


And here, apparently, it’s necessary to blame first and foremost the company and 
battalion officers. It's their task to impart the necessary educational method- 
ology skills to every sergeant, to exercise strict control, and to contcnd with 
the indulgences and simplifications carried on by junior commanders. It's not 

to be talked about for the time being. Otherwise, how can one still explain the 
fact that many of the company’s soldiers, who have gained a good understanding 

in the basics of ballistics and firing theory, demonstrated a lack of elementary 
skills in firing training--in preparing for the conduct of fire and the “smooth” 
firing of a shot? The reason here, it seems, is apparent: sergeants proved to 
be unprepared to train their subordinates in even "simple" things of that kind. 


Of course, the growth of a junior commander as a teaching methodologist is a 
problem not found among the easy ones. Constant and purposeful work by all 
officers of the unit is essential here. And for a start, it would be quite good 
for Guards Captain Zorin's colleagues to arm themselves with the experience 
which is available already in this matter. It's not necessary to go very far to 
find good things. In a nearby regiment for a number of years now, an excellent 
company, which until recently was commanded by Guards Captain A. Mal'tsev, has 
been achieving high results in firing training. 


Instruction conducted here by sergeants, also including training without an 
expenditure of ammunition, produces steady training skills among the soldiers 
for firing, sighting, skillful movement on the battlefield and so forth. Later 
on, therefore, they won't have to, as it’s customary to say, “burn up” cart- 
ridges for nothing while coaching riflemen in motorized units in one or several 


exercises at a firing range. In the course of training and instruction which 
officers conduct on a platoon or company level, sergeants again informally, 
since this still occurs frequently in some subunits, but properly guide the 


instruction of soldiers at training centers. 








In short, a lot is entrusted to junior commanders here, but in return the 

demand from them is also severe. A lot of attention is being devoted to their 
educational methodology training on the part of battalion and regimental officers, 
appropriate headquarters, and the unit's specialists of branches of forces and 
services. They are not restricted here by instructor and educational methodology 
assemblies, they work constantly with the sergeants, and it is differentiated 

with regard for the individual abilities of everyone. 


Unfortunately, this was also confirmed at the concluding session, and for the 
time being there is nothing of the kind in the company commanded by Guards 
Captain Zorin. As a matter of fact, it’s the same in other companies of the 
battalion. His commander and headquarters didn't properly supervise the quality 
of instruction with sergeants. Judging by the entries in the journal for 
registering firing training, the battalion commander didn't conduct one verifi- 
cation lecture in the company commanded by Guards Captain Zorin. Incidentally, 
it’s the same with the regimental commander as in the battalion. It appears 
there is a direct connection between these facts and the failures of riflemen 

in motorized units at the concluding session. 


A concluding check at the regiment graphically showed once again that it's 
difficult to expect high results where they don't show the proper concern for 
developing the educational methodology skill of junior commanders and increas- 
ing their role in the training and indoctrination of soldiers. And not just at 
the firing range. 
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TACTICS AGAINST ANTITANK GUIDED MISSILES DESCRIBED 
Moscow ZNAMENOSETS in Russian Wo 10, Oct 83 (signed to press 22 Sep 83) p 9 


{Article by Jr Sgt V. Kalabukhov, tank commander, Order of Lenin Moscow Mili- 
tary District: "Tactical-Weapons Training: In a Duel Situation”] 


[Text] “We await articles about effective techniques of 
fighting an antitank weapon such as the PTUR [antitank 
guided missile]}.” 


(From presentation at readers’ conference by Gds Sgt N. 
Mozgovoy, Red Banner Kiev Military District) 


Each of us knows well that the probable enemy's combat formations are filled 
with the most diverse antitank weapons including guided missiles (PTUR [anti- 
tank guided missiles: ATGM's]). That means duel situations constantly arise 
in modern combat where the question of "Who will get whom?” is decided in a 
matter of seconds. How can victory be won in such a difficult situation? 
Where should particular attention be paid in teaching a tank crew to conduct 
single combat with an ATGM? 


Our practices always are held on the terrain, targets and ATGM mock-ups (full 
size) are camouflaged and set up at different lines, and all tankmen conduct 
observation. That is apparently how they do it everywhere since it is the 
immediate duty of every crew member to help the gunner find targets and adjust 
fire. 


But do NCO's always direct a crew in the independent search for undetected 
weapons after ground reconnaissance where they clarify which reconnoitered 
targets must be destroyed? The fact is that such targets will appear without 
fail during, let's assume, a penetration of “enemy” defense or during combat 
in the depth. That means one must be able to anticipate the situation, and 
here is where theoretical knowledge helps. In studying the terrain I direct 
subordinates’ attention to sectors where the “enemy” usually places his 
ATGM's. Above all these are small hills with open or gentle approaches pro- 
viding a good field of view and permitting the flight of guided missiles. The 
gunner prepares fire in advance against such lines and [| distribute sectors of 
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observation for crew members in such a manner that they mutually intersect in 
range. This increases the reliability of locating targets during combat. 


It stands to reason that the gunner is the primary figure here. I recall that 
Pvt S. Popikov often forgot about flanking “enemy” weapons in tactical prob- 
lems and was not able to detect an antitank ambush promptly or notice the 
moment a launcher shifted location. In real combat such omissions would mean 
defeat. What was the reason here? It turned out that the soldier used the 
sight clumsily in locating targets on the terrain and his mistake was not 
identified at once since outwardly it is imperceptible. The fact is that 
Popikov immediately would place the sight on maximum enlargement, thus narrow- 
ing the field of view. The very best inspection of terrain (and this is con- 
firmed by practice) is provided by a sight with a minimum enlargement). It is 
only when the target has been detected that the gunner shifts to maximum 
enlargement to refine laying and fire. 


And I also demand that a gunner load the gun in advance even before going into 
the attack. Valuable seconds thus are saved. Hardly does the target appear 
in the foresight when the gunner immediately opens fire. By the way, in a 
duel situation we train the gunner to intrcduce corrections for the second 
round on his own. He shouldn't be afraid that the first round from the gun 
will mot be quite accurate as it will have a certain psychological effect on 
the AIGM operator. But the slightest delay or inaccuracy of the second round 
may lead to negative consequences. Therefore the gunner immediately deter- 
mines the deflection in figures and opens fire without wasting time to dis- 
place the sight. 


[ accustom both the gunner and driver-mechanic to more independence in exe- 
cuting commands coming from the platoon commander by radio during an attack. 
Without waiting for the command to be repeated each of them does his job: The 
gunner immediately shifts fire and the driver-mechanic heads the vehicle for 
the designated place. This also provides a gain of several seconds. 


A knowledge of theory also is invaluable in the passive form of combat against 
ATGOM's. This concerns the driver-mechanic especially, who has the duty of 
maneuvering so that, first of all, the “enemy” isn’t given an opportunity to 

duct aimed fire ard, secondly, to avoid an encounter with a missile. How 
joes this appear in practice? 


ve all I remind driver-mechanic Pvt V. Gribaylo before the beginning of 
mbat"™ to make skilled use of the terrain’s protective features and try to 
avoid level places and the slopes of elevations, i.e., places which are advan- 


tageous for an attack by fire of enemy ATGM's (by the way, we thoroughly prac- 
techniques of protecting tanks on the terrain from the fire of antitark 
weapons during driving, in tactical drill problems and in exercises). 


But there hardly will be ideal conditions in combat. The gunner may not 
jJetect a target and the enemy ATGM operator will launch. Does this mean the due, 
has been lost? No, because the crew still has a chance to continue the fight. 
is chance consists of the driver-mechanic'’s proficiency. His knowledge and 
ibility to make full use of the tank's maneuver and speed capabilities permit 








him to “outwit” the missile. For example, if 
the driver-wechanic immediately notices the 
moment the ATCM is launched, in those several 
seconds the missile is flying (15-20 seconds) he 
will have time to turn the tank left or rigrt, 
drive into a crater, or get under the protection 
of natural cover (a hill, bushes and so on). iI 
must say that driver-mechanic Cribaylo's aware- 
ness of his personal responsibility for the 
crew's fate allowed him to become an outstarding 
specialist and to act confidently in critical 
situations. 


The effectiveness of ATGM fire is degraded con- 
siderably under conditions of limited visibility 
(rain, fog, smoke), and so in performing a mis- 
sion such as in isolation from the main body I 
take account of weather conditions and wind 
direction. During combat in the depth of 
“enemy” defense in a tactical exercise, for 
example, the tank was on the leeward side in 
going around his strongpoint. By turning on the 
KEY: 1. Smoke screen thermal-condensation smoke apparatus (TDA) we 
created real hindrance for the “enemy” both in 
observation and firing. This initiative was noted by the exercise director. 





It stands to reason that the fight against ATGM'’s is not limited just to those 

techniques and methods which I mentioned. I will emphasize only that by 
losely combining knowledge and practical skills a crew strives to make maxi- 

mum use of the firepower of weapons and the tank's maneuverability and to dis- 

play activeness and independence. All this permits us to emerge from diffi- 
ult duel situations successfully. 


COPYRIGHT: "“Znamenosets", 1983 
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CREW EFFICIENCY DISCUSSED AFTER TRAINING EXERCISE 
Moscow ZNAMENOSETS in Russian No 10, Oct 83 (signed to press 22 Sep 83) p 8 


[Article by Gds Sr Sgt V. Raznatovskiy, tank commander: “Tact ical-Weapons 
Schooling: A Crew's Cohesiveness”|] 


[Text] “All cadets who are future tank commanders are 
interested in the experience of a crew's teamwork training. 
I would like to read about it in the journal.” 


(From a presentstion at a readers’ conference by Sr Sgt A. 
Zakharevich, Red Banner Belorussian Military District) 


After accomplishing the preparatory exercise for training in reconnoitering 
targets by observation from a tank, company commander Gds Capt A. Raspopov 
suggests that every NCO analyze the successes of his subordinates in acconm- 
plishing fire missions. 

“From these data,” said the officer, "it won’t be hard for me to judge how 
each of you is working on the crew's teamwork.” 


"Ie isn't time for teamwork yet,” remarked one of the NCO's. “For now even 
individually not everything turns out well for everyone.” 


[Initially I agreed with this opinion. As a matter of fact there still would 

ve time to work seriously on the crew's teamwork, with practice and field 

firing, tactical problems and exercises, and tank driving as part of the crew 
; ‘ 


and subunit lying ahead. But the analysis performed at the commarder’s sug- 
gestion forced a different view of the state of affairs. 


utwardly the picture was very favorable. The crew received a gooc grad 
for performing the preparatory exercise, but that is a general gr I 
to evaluate the work of each crew member and it turned out that almost al 
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Gds Pvt A. Zyakin in target reconnaissance at all, figuring that it was enough 
for him to provide for the tank's movement. The fact is, however, that from 
the driver-mechanic's place it was rather easy to notice targets which 
appeared at short ranges--a machinegun and a running figure. 


I was also at fault for the passiveness of gunner Gds Pvt K. Rakhmanov. I 
figured that he still would learn to accomplish fire missions but for now I 
required him to have the ability to switch on the stabilizer quickly and cor- 
rectly, use the contr>l panel and the aiming and observation devices, and 
remedy a stoppage in weapons during firing. In performing preparatory exer- 
cises, however, and "rooting" for the crew's indicators I largely assumed the 
gunner's responsibilities. I myself often had to locate a target quickly and 
lay the gun on target with the help of the commander's turret control system. 


Such a method of target designation--laying the gun on the target--is permit- 
ted, but in resorting to it too often I essentially accustomed the gunner to 
function only on prompting. And when we exchanged places on the next run I 
then acted both as gunner and as tank commander while Rakhmanov was to some 
extent a passerger. There could be no talk of coordination of actions in such 
an instance. 


The conclusion suggested itself that one cannot wait for the question of team- 
work to be presented especially in a particular class, but this task should be 
accomplished with the very first practices. That was the approach in training 
to which the company commander directed us. 


I had to rearrange practices with the crew to a great extent. Now the crew's 
teamwork was one of the training objectives which I set for myself and subor- 
dinates each time, with primary attention given to joint accomplishment of 
fire missions. I required every crew member not simply to perform constant 
observation in his own sector and to report about targets discovered, but also 
to master all methods of target designation and fire adjustment and use them 
depending on the tactical situation. For example, at times it is necessary to 
combine several target designation methods in order to ensure rapid location 
of a target and to reduce time for preparation of fire. We became convinced 
of this in accomplishing the next preparatory exercise. 


Driver-mechanic Zyakin, the first to notice the target, did not limit himself 
to target designation from a reference point. Having recourse to the traverse 
indicator, he informed the gunner in addition through which mil reading the 
line of sight to the target passed. As a result Rakhmanov found it easier to 
get his bearings and opened fire faster. 


For the time being this was fire with conditional rounds, but long before 
field firing the crew already had taken confident steps cn the path toward 
tactical teamwork. The comprehensive practice of lessons contributed to this. 
I tried to arrange classes at training points so that the crew received prac- 
tice in applying gunnery rules in addition to perfecting skills in actions at 
the weapons and in reconnoitering targets. Outfitting of the tank weapons 
compound permitted arranging inetructive practice. Here is how this usually 
was done. 











At the beginning of class [{ would indicate to the crew reference points, the 
"enemy's" situation and nature of actions, the sector of observation and 
reporting procedure. At my command the tankmen took their places at the ain- 
ing rests, in the practice turret or at the simulator and began reconnoitering 
targets. Targets placed out on a miniature range were used for this. 


The crew received good practice in joint accomplishment of fire missions by 
all methods at the aiming rests while observing actions of the firing section. 
You see results of fire and the position of bursts clearly on the target 
field. in performing observation the gunner and driver-mechanic learned to 
determine correctly and quickly introduce corrections to the settings corre- 
sponding to the deflection of the shell or bullet. I would listen to subor- 
dinates’ reports and prompt them to employ the method of fire adjustment most 
advantageous under the given conditions for most rapid destruction of the tar- 
get. 


[ also didn't forget to practice myself at the gunner's position, while he in 
turn practiced in the role of tank commander. That is how the tasks of inter- 
changeability were accomplished. 


In striving for the crew's tactical and weapons teamwork I began to use a com- 
prehensive practice both in tactical drill problems and during driving. In 
these cases the gunner and driver-mechanic would detect targets placed out on 
the tactical field or along the course. Crew members thus became accustomed 
to performing constant target reconnaissance, reporting observation results, 
adjusting fire and applying gunnery rules in conformity with the situation. 
Entries of the results of each practice in a special form helped me objec- 
tively evaluate subordinates’ schooling and the cohesiveness in their work. 


Something unforeseen happened in performing the exercise in practice firing 
from a tank on the move. Rakhmanov and | demonstrated good teamwort and hit 
all targets but the driver-mechanic let us down. The fact is that prior to 
this, while firing from short halts, Gds Pvt Zyakin would regulate the tank's 
speed at my commands and would make a stop or a bound. But when firing on 

the move the driver-mechanic functioned independently and drove the tank at 
constant rpm in an attempt to create the best conditions for firing for us. As 
1 result the time for fire was exceeded. 


The lesson was beneficial to us. Zyakin and I carefully practiced the oper- 
ating procedure when firing on the move and agreed upon the command at which 


the driver-mechanic would not halt, but would reduce speed. After a round was 

fired he would increase speed to the maximum possible on his own. 

it was those intensive practices, in which we not only achieved sutual under- 
iding and ordination in actions but aiso learned to use the capabilities 

f equipment and weapons with maximum effect, which helped make the crew cohe- 

sive. In firing authorized artillery rounds in the final inspection we hit 

ill targets with the least expenditure of time and ammunition. he crew 

ec ame utstanding a lid its it tor tne subdu nit’ era tstand . 








AIR/AIR DEFENSE FORCES 


CAPTAIN PROVIDES GUIDANCE, SUPPORT TO JUNIOR OFFICER 
Moscow KRASNAYA ZVEZDA in Russian 13 Sep 83 p 2 


[Article by Sr Lt I. Sharas’kin, 2d-class military pilot, Group of Soviet Forces 
in Germany: "Caution Against Conceit™] 


[Text] After a critique of the flights the pilots, exchanging opinions, slowly 
walked out of the classroom. 

“Captain Grigor'yev," the deputy squadron commander for political affairs, Major 
I. Nikitin, called. V. Grigor’yev, a tall, athletic officer, did not turn 

at once--he had been asenior lieutenant only several days ago, and was still not 
accustomed to his new military rank. 


"I want to give you a special assignment,” said the political officer, detaining 
the officer in the classroom. "Do you see the attitude of Senior Lieutenant 
Tret *yakov?" 


The latter sat sullenly near the window. His cheek, which was turned toward 
the light, was covered with crimson spots and tiny drops of sweat still gleamed 
on his brow. On the critique of the flights, the aviator had to listen to a 
number of remarks by the commander of the air regiment. And here is what they 
were about: the pilot did not accomplish his flight assignment. In attacking 
a ground target, instead of dropping a bomb he launched free rocket projectiles 
by mistake. 


"Tret'yakov should be encouraged," continued the political officer. "And cau- 
tion him against new unpleasantness. Do you understand why I am giving this 
assignment precisely to you? You are one of the best marksmen in the regiment 
against ground targets, this is first. Amd second, you see, at one time you 
had your failures. So tell Tret*yakov how you considered your mistakes and 
became one of the leading pilots. But keen in mind that the talk should be 
confidential and comradely.” 


The political officer gave a difficult assignment to Captain Grigor’yev. Where 
should he begin the conversation? Of course, it is not especially pleasant to 
stir those events in the memory, but if it will be of benefit to the comrade, 
it is worthwhile telling him first about his own unsuccessful landings for 
everything then began precisely from them. Yes, otherwise it would be diffi- 
cult for Tret*yakov to understand what happened with him above the range. 





..-At that time Sentor Lieutenant Grigor’yev did not ettach significance 
to the roughnesses in maintaining the assigned descending glide path for a land- 
ing and considered them purely chance. Of course, a Zd-class military pilot, he 


landed the missile carrier excellently many dozens of times under difficult ' 
weather conditions. And suddenly remarks rained down from the flight operations 
fficer: “approach to the runway at increased speed,” “overshoot,” “levelling 


ff high.” 


I imo Te VYeVs a 


To the question of the squadron commander, Lieutenant Colonel A. 
Ss to what he sees as the reason for the lowering of his piloting 
quality, Grigor’yev hastened to answer: 


"Simply a streak of bad luck, it will pass soon.” 


rrect, it will pass," said the squadron commander, catching confusion behind 
is bravado. "Only not by itself, but with our help. You, the pilot, and we, 
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the commander and instructor, should join our efforts to overcome it.” 


irse, answered Grigor'yev, although he had a vague idea of how this 
mbination of efforts would appear in practice. As if divining his thoughts, 
the squadron commander said: 


it case, for a Start prepare to present a paper at a seminar. The sub- 
f "The Takeoff and Landing of a Missile Carrier Under Various Conditions.’ 
mploying the laws of practical aerodynamics, analyze your errors.” 
ir taxeoffs and landings.... It was a regular methofological inno- 
tion of Lieutenant Co.one] Timofeyev. But, thought Grigor'’yev, what is the 


yy such a seminar? ‘What will it be able to provide in comparison 
rm of critiquing pilots’ errors in the flight or squadron which has 
sted in practice? The young pilot did not find the answer to the ques- 
ti | irose. Well, he decided, time will show, but for the present | 


ild thoroughly prepare the paper so as not to disgrace myself in front of my 
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literature, Grigor'’yev discovered to his 
urprise that there was much that he did not understand. But you see, at one 


e had studied everything. He had forgotten. And wasn't it this “forget- 
. ’ rr a in nding? - 
ir, the squadron commander answered several of the questions 
fficer Noting, for example, that landing errors had become 
t r individual experienced pilots, he stressed that they are not 
, triving to confirm his professional authority in the col- 
fficer usually works out each element of the flight assign- 
, tre ena iS Li 1ge S« and ne, aS a rule, iCc¢ omp | ishes the mission 
r t rated aerial fighter, as indi- 
‘rrof isly ‘lieve, depends less on the results of accomplishment 
t. And such officers, hoping that "experience 
r iown, ; f ,LACKEeT if now operate in the air without their 
fle, t difficulty and volume 
f é 2TOW ‘ - 
r if j t rror ré 











The squadron commander saw as the main goal of the seminar raising the officers’ 
sense of responsibility for quality work in the air and cautioning them against 
presumption and conceit. 


In addition to Senior Lieutenant Grigor’yev, other pilots and flight commanders 
gave papers at the seminar. The officers shared their experiences in the accomp- 
lishment of takeoffs and landings under complicated conditions: with a cross 
wind and tail wind and so forth. After this, in accordance with the commander's 
special situation the aviators worked out actions on a simulator with all pos- 
sible failures of aviation equipment. The pilots understood that seminars, of 
course, are more effective than a regular critique of errors in the swbunit. 
Grigor’yev was under its influence for a long time, too, and as a rule accomp- 
lished assignments successfully. 


In the main, flights took place under difficult weather conditions day and 

night. Senior Lieutenant Grigor’yev flew to the range, working out the launch- 

ing of bomb strikes, missile launchings, and the conduct of cannon fire at ground 
targets. Frequently, the resuits of his work proved to be higher than those of | 
other pilots. Ore day, when summing up the results of the competition for the 

month he was named the best pilot in the squadron. Felt here first of all was | 
the methodological skill of the flight commander, Major V. Trubitsyn, who had 

experience in the combat employment of three generations of jet aircraft. The 

officer willingly transmitted to his younger comrade the secrets of professional 

skill. 


But one day, on returning from the range Senior Lieutenant Grigor'’yev had to re- 
port nonaccomplishment of his assignment. 


"I did not come cout on the target,” he answered the questioning glance of Major 
Trubitsyn. “It seems that the automatic equipment let me down.; it gave the 
signal of passing the turning point ahead of time and I deviated from the route." 





The flight commander attentively examined the data of the flight recorder and 
uttered in doubt: 


"The equipment has nothing to do with it here. People prepare it for flight, 
and even they may make a mistake. But tell me frankly, did you count only on 
the automatic equipment? Pity. Ina real combat situation the enemy will jam 
it. How will you get by without visual aerial navigation, comparing the map 
with the ground, with the minimum use of very simple radio equipment?... Well, 
we will eliminate the gaps in your navigator training.” 


Senior Lieutenant Crigor'’yev took the commander's remarks seriously. He was 
not accustomed to criticism. After the threat of punishment for the failure of 
the flight assignment had passed, conceit again began to show up in him and 


then gained the upper hand over performance and discipline. 


He soon forgot about the conversation. And then, what should have been expected 
occurred aga@in--a serious unpleasantness. In working out bombing on the range, 
simultaneously with dropping a bomb Grigor'’yev pressed the cannon fire contro] 
button. He saw fountains of dirt from the sheli bursts. A violation of safety 


‘ ‘ r ? ' 1 i. rs. 
measures, A precondition. fhe reason: pilot's lack of discipline. 














Then it was difficult for Senior Lieutenant Grigor’yev to lock Major Trabitsyn 
directly in the eye and say: "It is all my fault.” And the flight commander 
did not hurry, giving his subordinate the opportunity to calm down and consider 
his conduct. Later, there was a long conversation with the commander which was 
difficult for the pilot. 


"What conclusion did you draw for yourself?" the commander asked in conclusion. 


"I understood, comrade major,” Grigor’yev spoke quietly but with conviction, 
"that one cannot become a good pilot if he does not strive for it...." 


Grigor’'yev had to answer for his delinquency in the air not only to the flight 
commander. He was held strictly accountable both by the squadron commander and 
the party organization. 


Many weeks of painstaking work on the ground and in the air passed. The pilot 
constantly sensed the increased attention of his senior comrades. Finally, 
Grigor'yev was offered the opportunity to actually show his professional maturity. 
On an unfamiliar range, the tactical situation was as close as possible to one 

»f actual combat. Depending on the situation of the battle, Grigor'’yev de- 
stroyed the target with bombs, missiles, and cannon fire. As a rule, he at- 
tacked from a difficult type of maneuver, operating under conditions of a rigid 
time limit. He accomplished all missions excellently. Here concentration, 
internal self-control, and the aviator'’s highest self-demandingness in the 
observance of rules of flight played an important part. 

"Well, I will have to tell Senior Lieutenant Tret'yakov about all this, too,” 
Grigor'vev decided. "las has a 2d-class rating, and it is the very time to 
caution the pilot against conceit." 
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(Article by Col A. Gorodilov and Col G. Gerasimovich, Baltic Military District: 
"In One Zone” 


[Text} The missile carrier piloted by ist-class military pilot Guards Major 
V. Sazonov headed for the seacoast. Several minutes back, Sazorov and three 
more crew commanders were assi~ned the mission to cover the landing areas of 
subunits on the seashore from the aerial "enemy." 


"The landing of the motorized riflemen is contemplated on two sectors. One of 
them is diversionary,” the regimental commander briefed the crews. 





The even Lines of electric lights on the ground were replaced by disorganized 
blazes: the disembarkation of the assault force had begun. The tactical 
control officer, Guards Senior Lieutenant V. Polezhay, soon issued information 
on aerial targets from the command post. They approached the other assault force 
landing sector. This means that the main events in the air and on the ground 
will also unfold there. The first sector, as had been surmised, would have a 
diversionary nature. 


Guards Major Sazonov increased the speed of the missile carrier and here he had | 
to engage a a reconnaissance airplane. The first attack proved to be success- 
ful. A few minutes later, a report arrived from the ground on the approach of 
a group of bombers. They were moving under fighter cover. 


Sazonoy made his decision: together with the wingman, to initiate the engage- 
Ment with the covering fighters while the second pair is to attack the bombers. 


This tactical procedure had been well worked out, but it was not so easy to em- 

ploy it this time. In a relatively small space of the night sky, in one zone 

there were helicopter gunships in addition to fighters and bombers. It was neces~ 

gary to operate at increased intervals and to be attentive to the maximum. But 

the primary difficulty was that the aerial battle is developing at a short dis- / 
t 


tance from a friendly airfield. 


Guards Major Sazonoy also intercepted the second target without special compli- 


was necessary to "struggle a little” with the third. Being 
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piloted, judging from everything, by an experienced pilot it maneuvered actively 
and, at the very last moment, emerged from under the fighter'’s strike. But 
nevertheless, Sazonov’s experience proved to be richer. 


Guards Major Viadimir Sazonov is an acknowledged master of aerial attacks and 

a wearer of the Orders of the Red Star and "For Service to the Motherland in the 
Soviet Armed Forces,” 3d class. He is one of the best pilots of the Guards 
fighter regiment which, by the way, was commanded during the years of the Creat 
Patriotic War by three-times Hero of the Soviet Union, Marshal of Aviation A. I. 
Pokryshkin. 


The tension of the aerial battle is increasing. Sazonov and his combat comrades 
already have several intercepts each to their credit, but the aerial “enemy” is 
building up his efforts. The battle in the air gradually shifts a ‘ittle closer 
to the outline of the shore. 


The redirecting of the missile carriers is accomplished in accordance with com 
mands from the ground. And here the command post warned: 


"Be attentive. Missilemen are entering the battle." 


The men of the surface-to-air missile subunit commanded by Major A. Androsov had 
observed the aerial duel for a long time. All the peripeteia of the aerial 
engagements were easily seen on the screens of the surveillance radar scopes. 

The missilemen awaited with impatience the moment when they were to enter the 
battle, but nevertheless there was nc command. And then it arrived. 


Without delay, Major Androsov who stepped forth in the role of launcher control 
fficer singled out the most dangerous target and gave tt. s~mand to the guidance 
fficer, Senior Lieutenant I. Gavrishev. Gavrishev immediately transmitted it 
for tracking to operators Junior Sergeant G. Myuyursep and Private V. Taras. 
fhe missilemen required literally an instant for all this. Experience and re- 
gular drills under the most difficult conditions had an effect. 


By the way, there are all conditions for such drills in the subunit. On the 
(nittative of the communists, the training material base changed fundamentally 


ere. VJarious simulators and other training equipment not inferior to plant- 
made equipment in its technical execution appeared in the classrooms. They 
were made by Captain Ye. Krasil’nikov, Senior Lieutenant Shemis, and other in- 
itor 
erial situation becomes more difficult with every minute. The "enemy" tries 
launch etrikes from low altitudes and employs heavy electronic jamming. The 
fasilemen drill in a self-collected and concentrated manner and use the rich 
nat capabilities of the equipment skillfully. 
ent for physical monitoring recorded many "destroyed" aerial targets 
Jven a report arrived: a group of "saboteurs" had appeared near the subunit's 
sition. Major Androsov ordered men led .y Captain A. Kocherovskiy to repel 
‘ ifttacre hy the ground "enemy." 
lasilemen occupied foxholes which had been improved in accordance with al! 


TT 


y ' ‘ ; 
engineering art. The saboteurs were soon discovered. 








The tactical exercise proceeded in this manner. Intense and saturated with many 
surprises and tactical innovations, it was useful both to the aviators and to 
the missilemen. It is praiseworthy that both the former and the latter ac- 
complished all assigned missions successfully. 


Excellent grades obtained by the subunits on the tactical exercise are a ponder- 
able announcement of the complete and quality accomplishment of the training 
year’s socialist obligations. 
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[Article by Gds Maj V. Bashtovoy, Ilst-class military pilot, Group of Soviet 
Forces in Germany: "Commanders' Flights"] 


[Text] The missile carrier smoothly slipped toward the runway (VPP) and, dipping 
slightly, touched the concrete slabs. Releasing the drag parachute, it slowed 
the run. From the profile of the approach to the runway and the soft landing, it 
was felt that the combat aircraft is being flown by an experienced pilot. And 
that is how it was--the flight assignment was accomplished by the deputy squad- 
ron commander, Ist-class military pilot Giards Major V. Mamatov. This time the 
highly-trained aerial fighter who gives much strength and time to the training 

of the subunit's aviators was himself in the role of the one being checked. 

The officer listened attentively to all of the instructor's remarks and, to- 
gether with him, analyzed the elements of the flight in detail. Guards Major 
Mamatov conducts subsequent lessons with the squadron's pilots in exact con- 


formance with the procedure in accordance with which he just had to operate him- 
self. 


There are flights of a special type in the plan for the flight training of the 
aviators--those which only commanders accomplish. And so they are called com- 
manders' flights. They are necessary so that the most experienced aerial 
fighters who fly as instructors for the most part themselves drill in the accomp- 
lishment of various pilotage figures, work out new procedures of aevial battle 


ipproved by the methodological council, and adopt a single procedure for train- 
ing subordinates. It is known that even a first-class pilot loses some combat 
skills if he is satisfied only with a place in the instructor's cockpit of 


a combat-training aircraft for some time. The skill of piloting requires con- 
stant, strained independent drills. 


Another but no less important goal of commanders’ flights is the working out 

of a single procedure for the accomplishment of flight training exercises and 
instilling in the leader personnel ina short time skills in training subordi- 
nates in new, more complex procedures and methods of combat employment. This 
is how it was in our squadron, too, when young pilots trained for the accomp- 
lishment of the next, very important flights into the zone. Flight commanders 
and deputy commanders were the first to begin working out a difficult flight 
task. 


Rd, 








The day before, they all made a deep study of theoretical problems, examined 

in detail possible errors and methods for their elimination, and reviewed once > 
again the standards for evaluations. When preparing subordinates for commanders’ 

flights, I employed the individual method for checking their readiness. Here, 

special attention was paid to Guards Captain D. Cheremokhin. The fact is that 

he took over command of a flight comparatively recently and has not yet ac- 

cumulated sufficient experience in the training of his subordinates. This is 

shown most noticeably when the young officer must point out correctly to a 

trainee mistakes which have been committed and explain competently how to get 

rid of them more rapidly. 


I remember well the case where Guards Captain Che :mokhin flew as an instructor 
with Guards Captain Litvinov. When leaving the zc1e, Guards Captain Litvinov 
deviated from the landing course. The instructor should have called the pilut'’s 
attention to the violation immediately, but the flight commander simply kept 
Silent at this moment. 


"I wanted the pilot himself to find a way out of the situation which had been 
created,” Cheremokhin explained later. 


Of course, the instructor does not bring up a skillful aerial fighter if he in- 
terferes in his actions incessently, imposes his will, and rebuffs the pilot 

on any occasion. But it is also absolutely iupermissible when the flight com- 
mander selects the role of detached onlooker who only records for himself the 
various deviations in the trainee's actions. Practice shows that the greatest 
effect is a*tained in those cases where the instructor is able to see even the 
slightest error in his subordinate and adopt a decision on the spot--either to 
give the pilot the opportunity to eliminate the violation himself or to give 
him competent recommendations on the spot. And it is absolutely impermissible 
for the young flight commander to be ashamed to rebuke his subordinate when 
checking him. 


This is what we also teach flight commanders in the course of commanders’ flights. 
[ myself had the occasion to fly as an instructor wich Guards Captain Chere- 
mokhin. It was pleasant to note that he flies confidently and clearly. It only 
remained to check how he will operate with various special situations which he 
may encounter in the course of training subordinates. For example, the pilot's 
accomplishment of a landing approach as if with one operating engine--the other 
at this time was set for idling. In such a difficult situation, maximum self- 
control and exceptional precision in the accomplishment of each operation are 
required of the aviator. 


On the whole, Guards Captain Cheremokhin coped successfully with this special 
situation. True, not everything he did met the highest criteria. Thus, he 
tried to reduce speed prematurely, as a result of which his rate of descent 


proved to be higher than prescribed with one operating engine. It turned out 
that the pilot made his calculation for a landing as it would have been with 
the normal operation of all of the missile carrier's systems. It was necessary 
for me to interfere in the control and to suggest to the pilot how he should 


operate correct ly. 








A detailed talk with the young flight commander took place now after the flights. 
I was interested first of all in how competently Guards Captain Cheremokhin 
can analyze his error himself. For he was to encounter similar cases in the 
future, too, when training his own subordinates. And here, it is very im- 
portant that the flight commander can evaluate all the pilot's actions in a 
qualified manner, investigate errors and deviations which have been committed 
in a methodologically competent manner, and give correct recommendations. We 
returned to this case several times until I was convinced that Guards Captain 
Cheremokhin has a clear conception of how he will teach his subordinates the 
ability to operate in the most difficult situations. 


Experience shows that in the course of commanders’ flights the leader personnel 
pass through the school of methodological skill. And here, it is very important 
that the commanders themselves approach these lessons with a high sense of re- 
sponsibility. In planning flight assignments, one cannot set forth on the path 
of simplification and indulgences. I should like to note Guards Major Mamatov. 
I have already said that he has a reputation as one of the best trained pilots 
in the regiment. But he never permits giving himself an easy time when pre- 
paring for commanders’ flights: they say, in this way everything is clear and 
understandable. By his own example, the experienced pilot teaches the young 
flight commanders the conscientious, undeviating observance of all established 
requirements. His opinion always sounds ponderable and authoritative. 
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[Text] It was remembered from the flying club: student Dodonov stands, bowing 
his wildly-curly head, and strongly presses his headset to his chest. We, 
schoolmates of Lesha, feel: for him there is nothingon Earth dearer than this 
long-time "talking cap" of a pilot. Even the mouth became parched from worry 
about our comrade--will they really take it away now and drop Dodonov from the 
flying club? And this means--farewell to flying school, his dream, his goal 

in life. 


For a good hour already the deputy chief of the flying club, Struchkov, tabulates 
all the consequences of the student's delinquency which took place on the eve 
of flights at a dance in the village. 


"There is nothing in aviation for violators of discipline to do!" Struchkov's 
voice gains strength. “Because of them, good people get no peace. Instruc- 
tor, prepare the documents for dismissal!" 


At a difficult moment, we could stand up for one another. But then, it turns 
out, our friendship was not correctly understoud in every respect. We knew, you 
see, that our comrade not only flies boldly in a YaK-18u, but can also leave 

the tent cantonment in the evening with the same bravery. And we remained 
silent. We even envied him. We did not understand how this might end. 


Then the “old man" himself--the chief of the flying club--joined in in favor of 
Dodonov. He said to his deputy: 


"There is no need to speak without caring, Pavel Ivanovich. The fellow is 
young. It is felt that he loves to fly. We have to work with him...." 


Many years have passed since then, and not each of us became a military pilct. 
But in recalling the flying club, I automatically ask myself: what stimulated 
the instructors to struggle for us, the lads, disregarding their personal 
peace? The profoundly realized duty of the teacher? Concern for the mother- 
land's tomorrow, for their alumni to enter major aviation? I believe it was 
both. 
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Officer Aleksey Dodonov, Iist-class military pilot, lifts his fighter into the 
sky even today. He taught combat skill to many dozens of young pilots. He 

has a careful attitude toward their formation. When the fate of one officer or 
another was decided, he did not “speak without caring.” Something happened-- 
he punished strictly. Really, they do not resent valid demandingness. There- 
fore, they also respect Dodonov in the unit. 


Service status is a serious matter. It is crucial. And the leader's authority, 
I am confident, is not supported by threats and not by rash decisions. Respect 
is enjoyed by the commander who sees each person individually behind the overall 
mass of subordinates and is occupied by painstaking indoctrinational work from 
day to day. During my time of service in combat units from pilot to chief of 

an air regiment's political department, I have had the occasion to meet leaders 
who occupy a unique position in regard to indoctrinational work. They reason 
approximately as follows: its result, they say, is when it still makes itself 
felt, and really if it makes itself felt, and we can get rid of the “disturber 
of the peace” quickly by a resolute decision. And with this, there is no 
special need to go into an explanation of the reason. It is sufficient to speak 
to a subordinate, let us assume, as follows: "You will not fly after tomorrow!” 
And that is all. Punished as an example. Others 4re thinking. 

[| foresee objections, this does not happen. All the more in aviation and, what 
is more, as regards flying personnel. For each aerial fighter is in sight and 
his training costs the motherland dearly. Unfortunately, it happens exception- 
ally rarely, but commanders and chiefs are encountered for whom their own peace 
ind well-being are dearer. And defending them, they do not think very much 
about the consequences of their hasty actions. 


letter reached the editors of KRASNAYA ZVEZDA. Major V. Simonenko, a Ist-class 
nilitary pilot, writes: "Last summer, I accomplished practical firing at a tar- 
get. When emerging from an attack, its fragments hit the airplane. I was 
grounded. And here I have not flown for nine months. And why--no one explains. 
[There are rumors that allegedly the regimental commander received such an in- 
ttructfon from the higher chief. Help me to investigate this question....” 


his is not idte fancy. There is a specific air regiment in which it all oc- 
irred. There is an officer who has been grounded for a long time. And there 
locument concerning the reasons for his grounding. But here, it is be- 
eved, there were words of grounding. There is every basis to confirm this. 
leputy squadron commander, Major Simonenko, waited in vain for the OK t : 
from t unit commander. Although the regimental commander, Colonel CG 
il'ga, also said to me that there were n instructions "from above" on ground- 
the ilot, neither was there any positiveness in the mmander'’s JOTaGS? 
;, he says, a difficult matter.... It is now almost a vear later. Mean- 
al f ii ist f ti ntral cient i nesear°rc AViatior SDita (TSNIAG), 
“4 t l tne piiot comprenensi e] 9 »mitted an impartia nc iusion n 
) r witt , ¢ rict » un J , 
‘nmtered in the appropriate documents with which the officer returned to his 








But they thought differently here. For even before sending Major Simonenko to 
TsNIAG Colonel Shul'ga (at that time a lieutenant colonel) drew a conclusion in 
his flight performance report: "Further use as a fighter pilot inexpedient." 
However, the flight surgeon commission (VLK) of the TsNIAG listened to another 
conclusion--that of the unit's senior surgeon who wrote in the pilot's medical 
reference report: "Permitted to engage in flight work from 1970 through 1982 
without restriction.” 


Today, one should only be surprised as to why the conclusion of the highest 
military medical institution which gives aviators the right to fly proved to be 
invalid for the regimental commander. On what basis did Colonel Shul'’ga not 
permit the pilot to fly? Grigoriy Ivanovich just didn't answer me on this ques- 
tion. Nor did I find the answerto it working with documents in the unit. It 
turns out that a healthy fighter pilot who was fully trained in the combat 
training course was simply grounded. Without any explanation of the reasons. 
True, one day Major Simonenko asked the regimental commander: 


"When will I begin to fly?" 
He heard in reply: 


"You were grounded by a special decision of the large unit's methodological 
council.” 


And the commander did not falter, acting against his conscience, since he knew 
full well that there was ro session of the methodological council on this oues- 
tion. 


Th? immediate commanders of Major Simonenko made it seem for more than half a 
year that they did not notice the officer who walked aimlessly about the garri- 
son, headquarters, and sometimes--you see, it attracts him!--the airfield. The 
position of the regiment's communists is also surprising. In this situation, 
it can only be called unprincipled. Simonenko turned to higher headquarters 
for assistance. In response...silence. Finally, the pilot could not restrain 
himself--he wrote a letter to KRASNAYA ZVEZDA. 


Before meeting with Major Simonenko, I spoke with many of his commanders. 
Their opinions differed. But they were all unanimous in one thing: Simonenko 
is a strong pilot and does not falter in battle. 


"Then why hasn't he been flying for nine months?" I inquired in higher head- 
quarters. Colonel Ye. Mi*inaylovskiy who had recently been appointed to the post 
simply was not well informed--his subordinates did not hurry to him with a re- 
port on this question: they were examining it and weighing. 


And I flew to the air garrison, directly to the place of the events. The regi- 


mental commander was not there, and I had to speak with him later by telephone. 

I asked him the same questions that I had asked his deputies. The answers were 

also similar. Thus, the chief of the regiment's political department, Lieuten- 

ant Colonel A. Samoylov, said: 

"Yes, of course we went too far in grounding Simonenko. We accomplished an or- 
der," he explained as if in justification. 
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"Whose order,” Aleksandr Mikhaylovich?" 
His answer was a finger lifted toward the ceiling. 
Another deputy regimental commander expressed the following assumption: 


“Because of Major Simonenko's error someone was slightly held up in receiving 
a promotion, and someone in climbing the service ladder....” 


Well, you cannot say it more specifically. 


At that time, after the incident on the range the pilot declared: "I am at 
fault. I shot at close range.” [It must be owned that the specialists in the 
interpretation of the data from the equipment for physical checking, in trying 
to lighten the pilot's fate, "prompted": "Say that you fired at the permitted 
distance. The photo monitoring does not confirm the violation of safety 
measures." 


fhe officer's service had not been flawless in his behavior during 20 years of 
service. But to clear himself and pile the blame on others--this he did not 
tolerate. He stood his ground firmly: "The instrument may err. I am at fault 
myself. I delayed in opening fire.” 


The pilot did not think that his “white lie” would be needed by some more than 

the truth. This is how a methodological study would have been done, for 

example, by a ‘buck-passer.” In it, they say, is a miscalculation in the scheme 
for accomplishing the firing. Paper, they say, can endure much. In return, there 
would be no extraordinary occurrence through the fault of the regiment's per- 
sonnel. 


tte, 


Viktor Vasil'yevich,” I asked the pilot, “why didn’t you turn to the editors 


>t 


earlier: 


didn’t want to complain. I always hoped that I was just about to begin 


\ mbat flier who was permitted to fly without restrictions for reasons of 
health did not climb into the air for nine (!) months. He lost professional 
skills. He lost nfidence. ‘n return he received plenty of rebukes. In such 


moral atmosphere cauld he not fail and not commit rash actions during this 
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~--l met with Major Simonenko again, but this time in a hospital near Moscow 
where he went before a special flight surgeon"s commission. (He came to it, 

of course, not due to those through whose fault he did not fly for such a long 
time.) I acquainted myself with the documents with which the officer arrived 

at the hospital. It was written in his flight references: “Loves to fly. As 
a pilot--strong.... Further use in flying work as a fighter pilot expedient.” 
"Weat is this?” I thought. "In no way would Grigoriy Ivanovich Shul’ga contra- 
dict himself." But glancing at the signature, I urderstood everything: “Acting 
for the commander of the air unit... Lieutenant Colonel A. Lisovskiy." 


The special VLK decided: "Suitable for flying without restrictions.” 


I could now wish Major Simonenko successful flights and finish. But I should 
like to ask his commanders: 


tte, 


Was this entire ‘merry-go-round’ in grounding the pilot necessary?” 
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AIR/AIR DEFENSE PCR8CFS 


PILOT'S ZRROR REINFORCES NEED FOR GROUND TRAINING 
Moscow KXASNAYA ZVEZDA in Russian 24 Sep 83 p 2 


[Article by Lt Col N. Bratashov, Ist-class military pilot: "Both Automatically 
and Consciously"™] 


[Text] Later he said: "I was distracted by the attack.” But this was not the 
true reason for the pilot's error. By the way, we will tell about everything 
in order. 


Captain A. Matviyenko. an experienced military pilot who knows his business 
well, returned from regular leave. Having missed his beloved work, he hurried 
to make his flight plans. While still in school he had an extremely flattering 
rating: "Interruptions in flying work have virtually no effect on his piloting 
technique. Flies boldly, confidently, and competently." And really, all the 
officer's subsequent service confirmed his abilities. 


But he acquired not only experience with years: at times, he also began 

to display symptoms of “star sickness.” It was as if he forgot with what dif- 
ficulty the purity of the technique in piloting an airplane in the air came to 
him during ground training. And if there had not been this labor and had not 
been persistent many-hour lessons on the simulator and in the cockpit of an 
airplane, the comment of the school instructor would have beeri much more re- 
strained, of course, And with his arrival in the regiment he did not allow him- 
self indulgences. It continued in this manner until the badge cf a Ist-class 
military pilot appeared on his blouse. Having achieved the sacred height, the 
officer "cut back on the power.” 


This time, restoring his lost skills after his leave, Matviycenko successfully 
accomplished his check flight in a two-seater. The squadron commander, Major 


Kuznetsov, who flew as the instructor, remained satisfied: 


"Everything is in order. Prepare for a solo flight for interception!" 


Prepare? What is there to prepare here if this assignment was weil known to 
him, an experienced pilot, long ago! The interception of an aerial target was 
a stage ‘hrough which he had already passed and had aiready been worked out, as 
it seeme! to him, to the automatism of an exerc‘se. 





This is how the officer reasoned, hastily filling out the flight documents. 
Nor did he linger in the cockpit of the airplane during the training exercise. 


And here he takes off for the interception. Initially, everything went normally; 
however, at the moment of the attack Captain Matviyenko saw that for some reason 
in no way could he keep the “enemy” airplane in the sight graticule. The target 
employed a nonstandard maneuver. And Matviyenko felt that trouble had set in 
in his automatic actions. No time remained for an analysis. It was necessary 
to increase the erigine rpm's and proceed to close. 


Matviyenko accomplished the photo firing at the very moment when the distance 
between the combat aircraft had become less tian that permitted which gusrantees 
flight safety. To bring the aircraft out of the attack required an energetic 
maneuver with a considerable g-force. The flight recorder told about all this, 
after which the pilot was strictly punished for the violation of safety measures. 
At the flight critique, the regimental commander said: 


"You should have learned to determine the range to the targez while still on the 
ground. Then you would have been able to do this correctly in the air, too.” 


The incident with the experienced pilot served as a lesson not only for him 
alone. 


In the squadrons, models of airplanes of various types which had been reduced in 
a specific scale had been made. Now, when training to intercept aerial targets 
the pilot works in the cockpit of the combat aircraft with the sight, and the 
flight commander moves the model at various aspect angles several meters in 
front of the airplane. 


Models of various types of objects are also used successfully when training for 
flights in search of small ground targets. The use of visual methods when con- 
ducting arills helps the pilots to de:ermine the object of the search quickly 
from characteristic signs and to make a decision for the selection of the means 
of destruction. But, unquestionably, it is impossible to sulve all problems of 
ground training with the employmert of models alone. Here, there is also the 
danger of becoming accustomed to operating with a certain simplification. 


..-For a rather long time, Senior Lieutenant V. Shapovalov could not accomplish 
a solo flight at night. Either there werenot the simple weather conditions for 
this or he had to go on leave, and the long-awaited flight was again postponed. 
And his fellow students had already accomplished the 2d-class standard which, 
of course,could not fail to be reflected in the officer's attitude. 


We should give its due to his nature and endurance and to his persistence in 
striving for the plated goal. Perhaps there was no pilot in the regiment who 
driiled with such diligence in the cockpit of the airplane from day to day. It 
seemed that already he could accomplish a night flight with his eyes closed. 

In fact, the flight commander had been convinced time and again: closing his 
eyes, Shapovalov accomplished all operativns with the cockpit equipment with 
precise movements which had been brought to automatism. He named the instru- 
ment readings in accordance with the calculated parameters in strict sequence and 
correctly. He needed only the corresponding conditions for the flight--a 

clear night! 
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And then the weather finally smiled on the officer. It only remained to fly 
once in a two-seater with the commander, after which he was to climb in*o the 
sky, by now alone, and independently. The officer had not the slightest doubt 
that he would accomplish the assignment successfully. For he had drilled so 
much on the simulator and in the cockpit of the combat aircraft on the ground! 


He actually accomplished the take-off and flight to the zone in the two-seater 
without the slightest criticisms. He kept himself free in the cockpit--he was 
helped by automatism which freed him from the necessity to ponder the routine 
actions each time. In short, the pilot accomplished the operations mechanical- 
ly. But this automatism, not being conscious, also led to an error. After 
landing, on the run when the drag parachute should have been released, the pilot 
did not find the accustomed button. In contrast to a combat airplane, on the 
two-seater quite a different toggle switch stood in its place.... 


Perhaps no one as yet has gotten rid of errors in work completely, once and for 
all. But something else is also obvious: they can be reduced to the minimum 

and, most important--coarse miscalculations can be prevented in time. In fly- 
ing, this is furthered in tremendous measure by creatively thought out drills 

which are not stereotyped. 


As proof, I will refer to the experience of Lieutenant Colonel I. Verchenko 

who deservedly enjoys the authority of a strong pilot and competent methodolog- 
ist in the regiment. Almost cach of his flights can be presented as a standard 
for the instruction of the youth. How does he succeed in this? 





It is not difficult to find the answer having analyzed the lessons which Lieu- 
tenant Colonel Verchenko conducts with his subordinates. The essence of his 
method is the problem approach to instructing the pilots. In other words, he 
makes each lesson (as well as personal preparation) a unique thought drill. 


Here, let us say, a check of readiness for flights is under way. The officer 
does not pose standard questions, the answers to which are formulated directly 
in the instructions and in the manuals. He believes that this path leads to 
learning by heart and scholasticism and does not inculcate creative thought. In 
his opinion, it is of much greater value if the young pilot will be able to 
understand and master, for example, what the main thing is in the approach for 


a night landing under difficult weather conditions after passing the far homing 
point ° 


The fine point of the question here is purely professional: At night, under 
difficult weather conditions, even if the visibility is good the airplane 
should be flown by instrument, checking flight altitude on the descent glide 
path. Knowledge of the nuances of the matter testify to the depth and well- 
groundedness of the pilot's training. 


The commander disciplines his subordinates not to think pedantically, but in- 
dependently, to rise above the studied material and analyze all possible aspects 
of the forthcoming flight. His special situations are specific and clear: 


"You are the pilot, consider that you are now in the air and there is no time 
to lose! Action!...” 
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"Why, under icing conditions, is the landing gear lowered twice as close to 
the airfield as under normal conditions?" 


The officer never forgets to repeat that the sky begins at the ground and that 
before the pilot begins to master altitude he should feel it on the ground. 
"Each action in the air should be a conscious one," the experienced methodo- 
logist is loyal to this principle in training his subordinates. Thanks to the 
indissolubiiity of theoretical lessons and drills the "knowledge-skills- 
ability” chain is strong here in each of its links. It is the reliable basis 
for high effectiveness in training pilots. 
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AIR/AIR DEFENSE FORCES 


AIRCRAFT MAINTENANCE PROBLEM CAUSES TAKE-OFF DELAY 
Moscow KRASNAYA ZVEZDA ia Russian 27 Sep 83 p 2 


[Article by Sr Lt V. Trusov, Transbaykal Military District: "Formally, in the 
Old Way”) 


[Text] I recently was a witness to the following incident at an airfield. The 
deputy regimental commander for air force engineering service, Engineer-Major 
N. Ovcharenko, anxiously inquired of the maintenance crew of one of the air- 
planes over the loudspeaker communications system: 


"Why haven't you completed pre-flight preparations yet? You are holding up the 
take-off of the weather scout!” 


Soon the aircraft technician, Lieutenant of Technical Service A. Spichak, who 
had run up explained to the engineer: 


"The airplane has not had its air recharged as yet. And there just isn't a 
mobile air charging station available.” 


"ATO [airfield techical service and maintenance] duty officer! Where is the 
air service vehicle?" Ovcharenko pressed the selector button. However, the 
airfield technical service and maintenance duty officer was not at his post. 


"Now you have to at least revise the flight planning table!" Ovcharenko ex- 
claimed in anger. "And if this had happened for the first time.... We have 
no coordination with the ATO battalion.” 


One can be convinced that this creates difficulties in the organization of com- 
bat training of the regiment's pilots if he looks at the engineer's work note- 
book. It is mottled with remarks concerning the rear-services subunit. Many 
complaints are made against the drivers of the motor maintenance company com- 
manded by Captain N. Skvortsov. Statements drawn up by specialists of the 

air force engineering service for various types of shortcomings in supporting 
flights are also convincing. 


Here is the opinion of the chief of the motor-vehicle and gas-electric service, 
Colonel T. Kal'nov, in this regard: "The shortcomings are explained by a number 
of reasons. Among them, in my opinion, are also omissions in the organization 


96 





of socialist competition. In the battalion they frequently approach it formal- 
ly, in the old way, and individual officers underestimate its role in raising 
performance discipline.” 


Yes, this is so. For example, in the battalion socialist obligations were 
worked out at the beginning of the training year, in which regard extremely 
approximately, without a close link with the regiment's combat-training mis- 
sions, and they were not adjusted in good time. 


"What do you want here?” the chief of the battalion motor-vehicle service, 
Major N. Podvigin, was surprised. "In the regiment they seize upon trifles.” 


No, those shortcomings which the regiment's aviators point out to the battalion 
cannot be considered trifles. These shortcomings lead to a lowering of the 
quality of flight support. As regards assistance on the part of the regiment's 
officers, Engineer-Major Ovcharenko explained: 


"We offered such assistance. We wanted to conduct lessons with the drivers of 
the special vehicles. However, in the battalion no reaction followed in re- 
sponse to our initiative.” 


And here is what happens, as the saying goes: Ivan passes the buck to Petr. 
But, it is believed, in the regiment they would not have had to limit themselves 
only to offers of help and statements concerning shortcomings in the battalion. 
Why not share with the officers of the rear services subunit their experience 
in the organization of socialist competition? The necessity to strengthen its 
mobilizing force with the search for and operational introduction, into life, 
of new and advanced forms which further a rise in the spirit of competition has 
already become ripe here long ago. For example, it would be good to coordinate 
and link by type of contractual basis the obligations of the specialists of the 
battalion and regiment who are cooperating at the airfield. There is the op- 
portunity to sum up the results of the competition jointly for these special- 
ists. 


There is something to ponder here: the aviators of the regiment pledged to com- 
plete the training year with an excellent result; however, annoying interrup- 
tions in supporting flights may interfere with this at the finish. 
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NAVAL FORCES 


UNDER-ICE ARCTIC VOYAGE RECALLED 
Moscow KRASNAYA ZVEZDA in Russian 29 Sep 83 p 2 
[Article by Capt Ist Rank (Res) M. Korenevskiy: "Surface at the Pole") 


[Text] The following lines are in the Military Encyclopedic 
Dictionary whitch was published recently: “In the course of 
mastering new military equipment and long voyages, the APL 
{nuclear submarine] under the command of Yu. A. Sysoyev suc- 
cessfully accomplished a voyage beneath the ice and, surfacing 
at the geographic point of the North Pole in 1963, hvisted 
there the national and naval fiags of the USSR." 


The hoisting cf the national and naval flags of the USSR at the 
top of the world took place 20 years ago to the day--on 29 
September. Concerning this event are the notes of Captain 
Ist Rank (Reserve) M. Korenevskiy who participated in the 
voyage to the North Pole beneath the ice as a special corres- 
pondent for KRASNAYA ZVEZDA. 


One Necessary Refinement 


Marking midnight, the hands of the ship's clock came together and the commander 
of the nuclear submarine, Captain 2d Rank Yuriy Aleksandrovich Sysoyev, im- 
mediately switched his glance from the clock face to the dynamic loudspeaker 

of the ship's loudspeaker communication system: now, just as always during the 
first seconds of the new sailing day, reports begin to arrive from the compart- 
ments. I prepare to enter them in my notebook with details; later they 

will form the basis of the daily entry which--the correspondent has a feeling-- 
may become the most important, truly culmination entry in the cruise diary. 


The reports sound prosaic: the compartments have been inspected and there are 
no criticisms. The temperature of the outside water is minus 1.5. We are fol- 
lowing a northerly course.... 


"Yes, the distance to the sky is even closer than to the ocean bottom," one of 
the petty officers utters under his breath, hdving heard what appeared to be 
not a very impressive figure. 
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I try to estimate how correct the petty officer is. But the sky is now sepa- 
tated from us by such barriers that it is difficult to break through to it 

even by a mental gaze. It, the mental gaze, should first overcome the strong- 
est steel hull of the submarine, then--the substantial layer of very cold water, 
and then--heavy pack ice. It seems that everything escaped to open space. But 
there, too, above the ice, the sky is concealed by the twilight of the polar 
night. And we are going toward its center--toward the heart of the Arctic. We 
are moving at a great depth, and if we calculate what forces are now compress- 
ing the hull of our ship perhaps an impressionable person will become not quite 
himself. 


I can hardly keep myself from scribbling in the notebook at full speed that 
now it is but a step to the pole. But.... 


No, it is not a matter of superstition, but that with the ascent of the ships 
to the top of the world, just as when mountain climbers assault inaccessible 
mountain peaks, the last “steps” are the most important, the most strained. 
And there is an absolutely special reason for this. According to the laws of 
physics which are too difficult to be explained in short notes, at the upper, 
polar latitudes the gyrocompass which has been tested and is reliable in all 
other places of the world ocean refuses to serve the navigators sufficiently 
correctly. And there is no need to speak of a magnetic compass: ciose to the 
pole its needle begins to fluctuate and even to describe circles. Overlooking 
this “detail,” the authors of by now numerous feature stories about the high- 
latitude cruises do not help the reader to understand why the highest tension 
of a cruise beneath the ice begins precisely at the point from which it seems 
that the pole is “but a step away.” 


To assault the highest latitudes beneath the pack ice, the seamen need a sys- 
tem with a powerful electronic brain which is capable of providing data about 
the ship’s location at any moment of its movement. When it appeared in the 
United States, there, of course, they did not refrain from statements that 
this true miracle of the age would still be inaccessible to the Russians for 

a long time: and if they should get the thought, “Soviet economy and technolo- 
gy” will not master the most difficult problem readily--years will be required. 


True, it is known (from the book by William Anderson, "The Nautilus at the North 
Pole”) that the American miracle fairly well ran into trouble in the depth of 
the Arctic Ocean, subjecting even the biggest submariners of the Pentagon to 
panic terror. “Perhaps we are going in a circle.... We could not approach 

so close to the northern part of Greenland.... Perhaps we actually landed in 

a trap and unwittingly became participants in a ‘game o: longitude roulette.’ 
Perhaps we entered some unknown sea. Perhaps the Eastern Siberian..." this 

same W. Anderson wrote. So-so, minor discrepancies. 


But our Soviet miracle of the age operates properly in any region of the world 
ocean, if you please. A low bow to our Soviet miracle-creators--the scientists 
and designers. Their creation is magnificent! 


Yowever, as they say, hope for a miracle but don't make a mistake yourself. 
With all its electronic wisdom, it is only a reliable navigational tooi. 
Everything else that is necessary for the accomplishment of an exploit is in 
people. 
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The Facets of an Exploit ; , 


| would act against my conscience if I wrote 5 ome reason it was “cus- 
tomary” for seamen, petty officers, and offices the nuclear submarine to 
stand cold watches routinely at battle stations é@nd not think that they were 
participating in the accomplishment of an exploit. The pole is the pole. for 
ages it enticed people with bold dreams, and those who were obsessed rushed 
toward it on foot andon reindeer across the ice, on ships over clear water 
and pushed their way through the ice, and on serial balloons, airplanes, and 
dirigibles. And always, during the entire time this was perceived by mankind 
as asceticism. Really, can one not think of this being dozens of miles from 
the pole as the navigator, Viktor Khramtsov who, by the way, had become a 
captain-lieutenant on the first day of our cruise, had just announced: just 
prior to departure for the ocean he was informed of the awarding of the next 
military rank to him. . 


The skillful, spiritually strong people in the compartments also understood 
perfectly that their nuclear submarine, together with everything significant 
for the development of navigation and the many directions of science and for 
the good of mankind in general is carrying to the pole at express speed a sig- 
nificant contribution of the Soviet people to the strengthening of the mother- 
land's defensive capability. Then, just as now, the misanthropes across the 
ocean had imposed an arms race on us, reaching open impudence in so doing. 


"In case of the outbreak of war...our (American--4%. K.) submarines could con- 
duct reconnaissance in the summertime and operate against enemy ships on the 
Northern Sea Route as the Germans did during World War II," estimates the 
herald of an “Arctic strategy,” Kobert D. (Makueti) on the pages of a mili- 
taristic publication. 

"The distances from the area of Spitzbergen to the most important Russian tar- 
gets are comparatively short,” the journal NAVY relishes the capabilities of 
U.S. missile submarines. 


"The transpolar voyages of the Americans opened up an "absolutely new naval 
theater for the conduct of strategic operations,” Admiral (B. Kh. Foukes) re- 
joices. “Achievement of superiority in the Arctic will become one of our most 
important missions,” stresses the commander of submarine forces of the U.S. 
Atlantic Fleet, Admiral E. Grenfell. 


The periodic camouflage of all this aiming at a foreign garden is extremely 
sriginal. Thus, after the transpolar voyage of the "Nautilus" the President 

of the United States, D. Eisenhower, decorated W. Anderson..."for paving the way 
for a new sea trade route between two oceens.” But here is what is interest- 
ing: why, in setting out to open a "trade route,” did Anderson order painting 
over the hull numbers of the submarine ("For the first two hours in the strait 
of Pudget Sound we proceeded at two-thirds spec? °> as not to wash off the liquid 
paint with which the hull numbers had been painted over") and, in violation of in- 
ternational law, taking inthe national flag ("At this time the officer of the 
watch oftened changed course in order to keep far from merchant vessels. A 
submarine without a national flag andwithout identifying signs could cause sus- 


picion”™)? 
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So this is how at times today's black spots of dirt on the White House which 
have been painted over like the hull numbers of the "Nautilus" are polished 
from the distance of time. And simultaneously--one more facet of the signi- 
ficance of the Soviet submariners’ exploit at the high latitudes. 


From a Notebook Without a Cover 


It remained in my memory forever, and there is no need to glance at the note- 
book which is covered with writing from 20 years ago. But let us look at it 
for order. 


.--Navigator Viktor Khramtsov reports: 
"We are passing the pole!” 


Engineering officer Vladimir Borisov reports this to the compartments, causing 
in response a rolling, exultant “Hurrah!” And in the next minute reports 
reach the commander: 


"Thin ice!" 
"Freshly frozen water opening above us!" 


Sysoyev decides to surface and receives a "good" for this from the fleet com- 
mander: Admiral Vladimir Afanas'yevich Kasatonov who is here, on board the 
nuclear submarine! 


The commander clearly executes the most difficult maneuver of surfacing in the 
pack ice. In an instant, issuing the last command, bending his head slightly 
Sysoyev also somehow moved his shoulders forward as if breaking through the ice 
with his own strength.... 


Submariners--both American and Soviet--had already surfaced in this ice but, 
strictly speaking, in the area of the pole, near the pole. At the point with a 
geographic latitude of 90 degrees Yuriy Sysoyev raised the submarine from the 
depths of the Arctic Ocean for the first time in the history of navigation. 


A thrilling command: 


"The group detailed to hoist the national and naval flags of the Soviet Union at 
the North Pole, assemble in the control room!" 


I show the commander a small home-made pennant; it is glued together from the 

red polyethylene cover of the “company” notebook--on it is imprinted: "Edi- 
torial Staft of the Newspaper ‘Red Star'." On it--the newspaper's battle orders. 
"Do you want the seamen to hoist it?" Sysoyev anticipates the request. "Correct!" 


And again from the notebook which was then left without a cover. 


..-No one wants to leave the bridge. But it is time! The planned observations 
have been completed, the necessary samples have been taken, and all navigation 
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equipment has been checked at 90 degrees north latitude. The submariners cast a last 
glance in the direction where the national and naval flags of our motherland, 
straightened out by the Arctic wind, cast a shadow over the North Pole. 


Sysoyev commands: 
"Take places, prepare for submersion!” 
The polar voyage continues.... 


Now Hero of the Soviet Union Vice Admiral Yuriy Aleksandrovich Sysoyev asks 
again: 


"What should not be forgotten in telling about that surfacing? First of all, 
that the Northern Fleet seamen are sacredly preserving the glorious traditions 
of the ship which visited the North Pole. It was our ship which became Red 
Banner for the first time in time of peace! And also, it should not be forgot- 
ten that our people travelled from the top of the world over difficult but 
beautiful roads. The Order of Lenin was earned by Viktor Plotnikov whom we ac- 
cepted in the party at the North Pole. Viktor Khramtsov is fust about to catch 
up to me in rank. I receive good letters from our engineering officer, Vladimir 
Borisov. The Department of Marxism-Leninism in a naval school is headed by our 
political officer, Gennadiy Yuferov. In short, everything is on the assigned 
course, everything is going well. To put it more precisely, with great deeds 
in the name of the motherland'’s flourishing. And this is the main thing.” 


6367 
CSO: 1801/029 


102 








CIVIL DEFENSE 


CIVIL DEFENSE INSTRUCTIONS FOR PROTECTING INSTALLATIONS, CHILDREN 


Moscow VOYENNYYE ZNANIYA in Russian No 9, Sep 83 (signed to press 5 Aug 83) 
pp 1-8 


[Article on subjects 11 and 12 for the second year of training] 
[Text] Civil Defense At an Installation 


The second year of training for blue- and white-collar workers and kolkhoz work- 
ers begins with a class on the subject "Civil Defense of a National Economic In- 
stallatioa: the Role of Blue- and White-Collar Workers and Kolkhoz Workers in 
Increasing the Stability of Their Installations.” It is closely linked with the 
first subject, a sort of continuation or further development of it. Before be- 
ginning the class the instructor acquaints the group with the program and tne 
schedule for the entire second year and reminds them once again that civil de- 
fense training is a universal and mandatory requirement in light of demands con- 
tained in the Constitution of the USSR (Articles 31, 32, 62) and of other norm 
ative documents. The presentation of the main aspects of this subject should 
take into account the international situation actually developing and the state 
of civil defense at the specific installation. It should be coordinated with 
the tasks assigned to civil defense. 


The instructor uses the very latest political information and appropriate ma- 
terials and decisions of the CPSU Central Committee and local party organs for 
expiaining the first topic. 


1. The CPSU and the Soviet Government's Concern for Strengthening the Nation's 
Defense Capability and Improving Civil Defense 


The situation in the world involves considerable tension produced by the constant 
attempts of aggressive imperialist circles, primarily the USA, to destroy the 
existing strategic balance. They want to achieve military superiority in order 
to impose their wili upon the course of world events. The new round of the race 
for nuclear and conventional weapons launched by Washington can result in an 

even greater danger of war. 


The Soviet Union is struggling to eliminate the threat of war, to preserve and 
expand detente and to assure lasting security for peoples. The Program of Peace 
adopted at the 26th CPSU Congress is having a beneficial effect on the develop- 
ment of the international situation. 
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The struggle for peace is a conplex and difficult one. Whether there is a fur- 
ther build-up or a halting of the nuclear missiles race, whether the threat of 
a new world war decreases or increases sharply, now depends upon the USA and 
its NATO allles, Preparations already underway for deploying almost 600 Ameri- 
can medium-range nuclear missiles in the NATO nations at the end of 1983 poses 
a special threat to the cause of peace. Two of the latest Ohio class nuclear- 
powered submarines have already been launched in the USA, The intensive test- 
ing of various airborne, land- and sea-based cruise missile systems continues, 
Nor is the work being carried out on a new space weapon, the Shuttle pro- 
ject, being halted, 


Stockpiles of so-called bulk-blast ammunition (“vacuum bombs") are being built 
up in U.S. arsenals, The force of the blast and the destructive effects of this 
kind of ammunition even now exceed that of HE ammunition with TNT of equal 
weight by 4- to 6-fold, and the difference will be 10- to 20-fold in future 
bombs. This will erase the distinction between conventional and nuclear wea- 
pons. Within the next 5 years American troops stationed in Europe will receive 
more than 400 new types and systems of weapons, 


in 1961 the U.S. president decided to initiate the full-scale production of neu- 
tron bombs. In November of 1982 the announcement was made that the American ad- 
ministration had decided to begin production of the MX missiles, the latest in- 
tercontinental ballistic missiles, It is planned to deploy them in a dense- 
pack system in super-strong installations, Just 100 of these missiles will car- 
ry 1,000 highly accurate, individually guided nuclear charges with a power of 
600 kilotons each, It is planned to have the new missile system in operation 

by the end of 1986, The USA has begun producing new, binary chemical ammunition 
and providing its armed forces with this ammunition, 


fhe growing military threat created by reactionary imperialist circles is forc- 
ing us to strengthen our nation's defense capability and improve our civil de- 
fense system, Speaking at a formal meeting in honor of the 65th anniversary 

of the Armed Forces of the USSR, Marshal of the Soviet Union D.F. Ustinov, mem- 
ber of the politburo of the CPSU Central Committee and USSR minister of defense, 
made the following statement: “Let no one think that the Soviet Union's active 
and determined struggle for peace and international vecurity is a sign of weak- 
ness... Our nation is capable of creating any kind of weapon on which the 
enemies of peace should decide to place their hopes, whether it be MX missiles, 
cruise missiles or any other kind of combat weapon," 


The Armed Forces of the USSR are guarding the socialist conquests and the peace- 
ful labor of the Soviet people, the sovereignty and territorial integrity of 

our state. The Communist Party constantly sees to it that our army and navy 
always measure up to the modern demands with respect to technical equipment and 
irganizational structure, degree of training and level of indoctrination for 


the per sonnel ‘ 


fhanks to successes achieved in the development of the soclaliat economy, science 
and technology, all services of the Armed Forces are outfitted with modern wea- 
yvons and combat equipment and are provided with everything necessary for the 
life, the combat training and the performance of military service, “Let 
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there be no mietake," General Secretary of the CPSU Central Committee Yu.V. 
Andropoy has stated: "We will never permit our security or the security of our 
allies to be threatened” (PRAVDA, 22 Dec 82). 


2. Civil Defense Of an Installation and Its Main Tasks 


Civil defense (CO) is an integral part of the system of general state defense 
measures carried out in peacetime and in time of war for protecting the popu- 
lation and the national economy against weapons of mass destruction and other 
modern means of aggression possessed by the enemy, as well as for performing 
rescue and emergency restoration work (SNAVR) at sites of destruction and in 
areas of disastrous flooding. All of its measures are aimed at reducing the 
effects of enemy weapons to the minimum, Its main task is that of protecting 
the population, 


Directed by the Communist Party, which defines all of the most important prin- 
ciples underlying the organization, the development, preparation and conduct of 
civil defense, the employment of the latest scientific and technological achieve- 
ments and the daily indoctrinational work performed with the personnel of staffs, 
services, paramilitary formations and the population, civil defense plays a large 
role in the strengthening of our state's defense capability. It is organized 
according to the production-territory principle. 


Natioral economic installations (plants, factories, kolkhozes, sovkhozes, estab- 
lishments and educational institutions) are an important element in the civil 
defense system. Industry and agriculture provide the nation's main economic 
strength. The working class and the kolkhoz peasantry constitute the main pro- 
duction force, 


The instructor then explains to the trainees the organization of civil defense 
at their installation, A chart has been set up in the classroom ahead of time 
for this purpose. He indicates those in charge and their duties, 


The enterprise director (kolkhoz chairman or establishment head) is the civil 
defense chief. He is responsible for seeing to it that all the mea~ires are 
carried out, that the civil defense personnel and equipment are in a constant 
state of readiness, personally organizes the training of the staff, the services 
and commanders of the basic formations, directs the training of the blue- and 
white-collar workers; sees to it that protective installations are built; creates 
stockpiles of individual protective equipment and special equipment; conducts 
measures aimed at enhancing the operational stability of the installation in 

time of war; and directs the civil defense forces when they conduct rescue and 
emergency restoration work, 


At large ‘installations deputy civil defense chiefs are appointed for dispersal 
and evacuation, for engineering and technical matters and for materiel support. 


Staffa--control agencies for the civil defense chiefs--are created at all in- 
atallations., They are manned with full-time workers or individual who continue 
to perform their service duties, in accordance with the scale and the importance 
of the enterprise. The chief, who is also the deputy civil defense chief for 
the installation, is responsible for the staff's functioning and for the ful- 
fillment of the tasks assigned to it, 


105 








aN 





The following services are created in the corresponding sections, shops and lab- 
oratories at national economic installations: communications, medical, maintenance 
of public order, fire-fignting, emergency-technical, shelters, anti-radiation and 
anti-chemical defense, materiel supply, and transportation. They play an im- 
portant role in the support of cisil defense geasures. 


The paramilitary formations are broken down into general-purpose formations: 
composite, rescue, mechanization of the work of civil defense detachments (teams, 
groups) and services--and reconnaissance groups (teams), communications, fire- 
fighting, technical emergency and decontamination groups, medical teams (detach- 
ments), shelter servicing teams. teams for maintaining public order, and others. 
Livestock and crop protection formations are also created on kolkhozes and sov- 
khozes. They are all provided with equipment, instruments and tools, and the 
personnel are provided with indivicual protective equipment. 


The instructor uses the chart to explain what kind of formations have been cre- 
ated at the installation and out of what structural subdivisions, and indicates 
the tasks which they perform. He explains that they do not include reservists, 
disablec war or labor veterans, pregnant women, women with children below the 
age of 6 years or pensioners. 


3. The Concept of Operational Stability and Basic Measures Aimed at Accomplish- 
ing this Task at the Specific Installation 


One of the main civil defense tasks is that of carrying out measures to enhance 

the operational stability of national economic installations in time of war. 

An installation's operational stability means its capacity to continue its pro- 

duction work of turning out the required quantities and range of products under 

special conditions, and to rapidly restore its production functioning in case 

of damage, medium or light destruction or disruption of its supply of materials 

and equipment. The civil defense chiefs of the installations and higher author- 
ities have the main organizing role in the planning and the performance of these 


measures. 


he instructor goes on to describe the specific characteristics of the installa- 
tion as he explains the nature of the main measures performed to enhance its 
stability. The main method of protecting the work shifts, of course, is for 
them to take shelter in protective installations. Shelters are built and all 
existing, below-ground premises are adapted for use as shelters. It is important 
tell the trainees where they are to take shelter should the “Air Alert” sig- 
nal itch them at work. 


Protecting the workers manning the assemblies, machine tools and production 


lines, which cannot be stopped if a continuous production process is to be main- 
tained, constitutes a difficult problem. Special individual or group shelters 
ire provided for this purpose, Remote control panels can also be taken to pro- 
tective areas, The steps taken in this respect at the specific installation 


should be explained. 


luestions having to do with enhancing the stability of the engineering and tech- 
cal complex, supply and control are also covered as applicable to the specific 


installation. 
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The most effective means of orotecting various installations, equipment and 
service lines is to bury them in the ground or place them in below-ground areas 
which will not be obstructed with debris or rubble. The strength and rigidity 
of the structural elements can be increased by placing additional stays between 
the elements, by building forms, frames, braces, struts and tie-pieces, increas- 
ing the thickness of the walls, spacing supports more closely and replacing ex- 
isting materials with stronger ones. Various kinds of chambers, sheds, cases, 
shields and cabinets are used for protecting uniaue and especially valuable 
equipment. These can protect such equipment against breakage, should parts of 
the building collapse. 


In order to assure production's supply of raw materials, fuel and assembly parts, 
as well as electric power, water and gas, a supply system should be worked out 

in time of peace and tested in exercises, which wil] make it possible to switch 
to reserve sources if necessary. The stability of the electric power, gas and 
water supply can be considerably increased by making duplicate lines and co1nect- 
ting them to different sources. It is desirable to have self-contatiiied supply 
sources (electric power plants, artesian wells and so forth) for this purpose. 

It is also important to adapt the boilers for operating on alternate types of 
fuel (gas, coal, fuel oil). 


How do we assure reliable control under the special conditions? Peacetime 
control should be such that it can function also in time of war without any sort 
of changes or remodeling. A group of people should be placed in charge of this 
on each work shift. Should the installation switch to a double-shift operation, 
for example, it is a good thing to have two supervisory groups under the enter- 
prise director. The first is headed by the deputy director for general matters, 
the second by the chief engineer. Control points outfitted with modern communi- 
cations equipment should be set up in advance. 


In case of an enemy attack production can be disrupted as a result of direct 
damage to the installation, the effects of secondary destructive factors, dis- 
organization of production links or disruption of the supply of raw materials, 
fuel and assembly parts, Priority restoration as an important condition for the 
stable operation of the enterprise under special corditions consists in setting 
up production with technology simplified to the maximum degree possible and us- 
ing temporary sources of supply and reserves. It is organized simultaneously 
with the performance of emergency restoration work. 


We would remind you once again that the instructor conducts the talk on the 
above-mentioned measures with the trainees as applicable to the specific features 
of their installation, It is recommended that extensive use be made of examples 
from our experience in restoring the production functioning of enterprises fol- 
lowing the barbarous raids by fascist aircraft during the Great Patriotic War. 


The instructor concludes by briefly summing up the class and recommending that 
the trainees study the appropriate sections of the training aid "Civil Defense” 
and the instruction booklet "Everyone Must Know and Be Able to Do This.” In 
order to reinforce the knowledge acquired it is also a good thing to show the 
films: "Facing Danger," "Civil Defense--a Matter for Everyone" and "In Labor and 
in Defense." 
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Specifics of Protecting Children 


A practical class is conducted on this subject for puzposes of teaching the 
adult population how to fulfill their duties of protecting children against 
weapons of mass destruction. The basic training aid "Civil Defense” (Voyeniz- 
dat, 1962), the instructional booklet "Everyone Must Know and Be Able to Do 
This,” as well as the filmstrip "Protect Your Future” and the slides "The Duties 
of Adults and the Specifics of Protecting Children Against Weapons of Mass De- 
struction,” should be used for preparing for and conducting the class. 


The instructor should obtain the following at the civil defense headquarters 

in advance: DP-6m, DP-6, PDF-7, PDF-D and PDF-Sh children's gas masks (one 
each); a GP-4U gas mask for each trainee; an R-2d respirator; a protective cham- 
ber for infants (KZD-4). It is also necessary to have a cotton-and-gauZze masi., 
a fabric dust mask (PTM-1), a sample of the inscription on the lable (or note) 
sewn to the child's clothing and several rulers (or cardboard strips) marked 

off in millimeters. 


if the children’s gas masks and the KZD-4 are not available at the installation, 
a poster on the subject or drawings from the training aid "Civil Defense” should 
be used, These can be enlarged by photographic or other means to give them 
greater visibility. Naturally, the installation's civil defense staff should 
help the leaders of the training groups in every way possible with material sup- 
port for the classes. 


The study of the first training topic--the duties of adults with respect to 
orotecting children against weapons of mass destruction--should be started with 
a brief introduction, The instructor stresses the fact that concern for child- 
ren is constantly at the center of attention of the Communist Party and the 
Soviet state. This concern is also demonstrated by measures carried out as 
part of the civil defense system. Protecting the children against weapons of 
mass destruction is the most humane, important and noble duty of all the adult 
population. The adults, first and foremost the parents, the teachers and work- 
ers at children's pre-school facilities, must be well trained for this in peace- 
time. They must know the methods and means of protecting children and the lo- 
ation of protective structures, as well as how to build simple shelters for 
themselves and their children. They must learn the structure and the function- 
ing of children's gas masks, practice the procedures for putting them on young 
hildren and learn to prepare simple protective equipment for them (fabric dust 
masks, cotton-and-gauze masks). They must know what to do at civil defense 
warning signals and know the procedure for preparing children for evacuation 
and the rules of conduct for staying with children in shelters and other pro- 
tective structures, 


School-age children study civil defense in the 2nd, 5th, 9th and 10th grades 

ind in Pioneer camps. It is the parents’ duty to find out how their children 
are learning this subject and help them in every way to acquire practical skills 
in functioning under the threat of an enemy attack and in areas of destruction. 


The above-mentioned filmstrips and slides should accompany the explanation of 
the duties of aduits indicated and others having to do with protecting children 
igainst weapons of mass destruction. 


108 











After this the instructor begins the practical work on the following topics. 


Evacuation of Children From the Cities: We know that at the threat of an enemy 
attack, the populations of large cities are evacuated to areas outside the city. 
Parents and workers at children's pre-school establishments and at schools must 
especially concern themselves with preparing the children for evacuation. Among 
other things, they must collect the necessary clothing (according to the season) 
and prepare food, especially for children below the age of 3 years. Labels, on 
which the first name, patronymic and last name of the child, his home address 
and evacuation point are clearly written, are attached to the suitcases (or 
backpacks) containing the child's belongings. Similar labels are also re- 
quired for pre-school children, all tiiis information being written on pieces of 
white cloth, which are sewn to the inside of the clothing, below the collar. 
Duzing the exercise the trainees make up such labels for their children's suit- 
cases, 


The instructor stresses the fact that all of the requirements made of adults 
during the evacuation must be strictly observed, especially with respect to the 
conduct of the children and safety measures for placing them onto all types of 
transport and while en route, 


If the children are being evacuated with their parents, the latter must take 

the individual protective equipment, clothing and food which they have prepared 
for themselves and for their children, and their papers, and go with their child- 
ren to the evacuation assembly point (SEP). Older children may be evacuated by 
themselves in a column traveling on foot, In this case the parents must help 
them to prepare for the evacuation (pack their things properly and select foot- 
wear and clothing suitable for the trip. 


Children's establishments may be evacuated to an area outside the city. Upon 
receiving instructions to evacuate, those in charge at the establishment must 
notify the parents, make specific lists of those to be evacuated, including in- 
formation on each child, and obtain the necessary items from the parents. Upon 
arriving at the evacuation destination, they should immediately find out whether 
there are protective structures and where these are located, If there are not 
enough of these, they should take steps, with the assistance of local authorities 
and the population, to build radiation shelters (PRU) suitable for housing the 
children in case the signal "Radiation Danger" is given. 


Individual Protective Equipment for Children, the Specific Features of Their 
Structure and Their Use: First of all the instructor demonstrates the D?P-6m, 
DP-6, PDF-7, PDF--D and PDF-Sh children's gas masks and explains their purpose 
and their make-up (see page 3 of the cover). ‘hen skilfully used, all of these 
gas masks reliably protect the respiratory organs, the eyes and the face against 
toxic, radioactiv substances and bacterial warfare weapons, There are two types 
of face-pieces for gas masks fov pre-school and younger school-age children: 
MD-1 (type 1 children's face-piece) for the DP-6m, DP-6, PDF-7 and MD-3 gas 
masks; (type 3 children's face-piece) for the PDF-D and PDF-Sh gas masks. The 
PDF-Sh gas mask (for older children) has a helmet-type face-piece, 


The DP-6m gas mask is designed for younger children (above 18 months). It 
has a light-weight absorption-filter canister and an MD-1 face-piece (for four 
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different face sizes). The first three sizes are provided with special straps 
to prevent the child from removing the face-piece. The connecting tube for the 
first size of face-pieces is attached at the side of the valve holder. 


The DP-6 gas masks (for older children) have an MD-1 face-piece of only one 
size, the 5th, combined with a GP-4u absorption-filter canister. The PDF-7 

gas mask, designed for both younger and older children, includes a GP-5 
absorption-filter canister (the same as for adults) and the MD-1 face-piece for 
all five face sizes. 


The PDF-D gas mask provides reliable protection for children between the ages 

of 18 months and 7 years. It consists of a GP-5 absorption-filter canister and 
an MD-3 face-piece (four sizes). The part of each face-piece which goes over 
the head is a thin rubber cover with five numbered straps. They are tightened 
with the figures at the buckles in the following order: 6 (forehead), 8 (temples) 
and 9 (neck). The connecting tube on the face-piece (face size 1) is attached 
at the side of the valve holder. 


The DPF-Sh gas mask (for children between the ages of 7 and 17 years) is made 
up of a GP-5 canister, an MD-3 face-piece in two sizes (3,4) and a helmet-type 
face-piece in four sizes (0, 1, 2, 3). 


The sets of all the children’s gas masks include pouches and means of preventing 
the eyepieces from fogging over: anti-misting film, insulation collar (the PDF-D 
for sizes 2, 3 and 4, and the PDF-Sh for all sizes), and special “pencils” for 

all the others, 


The parents and workers at the children’s pre-school establishments select the 
gas masks for pre-school and vounger school-age children and adjust the face- 
piece. They also put the gas masks on the children. In order to do this, first 
remove the rubber plug from the opening at the bottom of the absorption-filter 
canister and have the child stand with his back to you (hold a younger child be- 
tween the knees). Then take the face-piece in both hands by the temple and neck 
straps (with the thumbs inside the chin section) and, moving the wrists, place 
it over the child's head so that none of the hair is caught between the edges 

of the face-piece, straighten the part which goes over the head at the neck and 
tie the securing bands (see Figure 1 [figures not reproduced]). 


One can check to see that the children's gas mask is properly assembled and 
sealed by removing the absorption-filter canister from the pouch and closing the 
opening in the bottom with a plug or with the hand. The child first breathes 
out and then in. If he cannot breath in, this means that the gas mask has been 
correctly assembled and is sealed. Older children put on and check the seal of 
their gas masks by themselves. 


Under the instructor's supervision the trainees practice the procedures de- 
scribed and fulfill Normative No. 3 (putting a gas mask on a child). 


The functioning of the KZD-4 can be studied after this. This protective chamber 
is designed for protecting children up to the age of 18 months. It consists of 
a cover (two sections of rubberized material) and a metal frame, a bottom piece 
and a shoulder strap. Two diffusion-sorption elements and a transparent, plastic 
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plate (the window) are set into the cover. An adult can observe the behavior 
and the condition of the infant through this window. There is a sleeve made of 
rubberized material in the upper part of the cover for tending the baby. 


The metal frame consists of top and bottom brackets. They are inserted through 
four eyes in the plastic frames. The bottom brackets and the bottom, made of 
canvas, form a bed for the baby. The shoulder strap is attached to the top 
brackets. 


The chamber is ordinarily stored disassembled (in a cardboard box). After a 
brief explanation of its structure and functioning, the instructor therefore 
shows the trainees how to assemble it, with all of the parts laid out on a table 
in advance, 


“Pay attention,” he tells them. "We first take the top brackets of the frame 
and insert them through the eyes on the side with sleeve. We snap the catches 
on the brackets. We then turn over the cover and place it over the top brackets. 
We insert the bottom brackets through the bottom eyes so that the ends of the 
tubes protrude 3-4 centimeters through each eye. We then place the bottom piece 
on the cover. We stretch the wrap-around side-pockets over the ends of the 
tubes and connect the two bottom brackets as tightly as possible, the ends of 
the bottom with the straps around the bottom of the lateral tubes of the bottom 
bracket. We then put the ends of the bottom beneath the legs and tie them at 
the end where the baby’s legs will be. We place the chamber in normal position 
and adjust the shoulder strap.” 


After demonstrating the process, the instructor asks the trainees to assemble 
the KZD. He then explains how it is used. The chamber is kept, assembled but 
not sealed, in the baby’s room. The parents put it into “comtat™ status at the 
signals “Radiation Danger” or “Chemical Alert.” It is recommended that this be 
explained in greater detail when the next training topic is covered. 


In conclusion the instructor might tell about the structure and the functioning 
of the R-2d respirator for protecting the respiratory organs of children between 
the ages of 7 and 17 years, and how to make simple protective items--fabric dust 
masks (PTM) and cotton-and-gauze masks--following the training aid "Civil De- 
fense” (pp 147, 148). 


Specifics of Protecting Children at Civil Defense Warning Signals: First of all, 
all adults must know these signals well and know what to do upon hearing then, 
especially when there are children. 


At the "Air Alert” signal the parents must rapidly dress the younger children 
(the older children dress themselves and help the younger members to dress), take 
the supplies, food and papers which have been readied and go rapidly to a pro- 
tective structure. School-age children have their individual protective equip- 
ment with them in a state of readiness, while the parents have the individual 
protective equipmert for the pre-shool children. 


111 








At the “Air Alert” signal teachers and servicing personnei in kindergartens and 
nurseries rapidly dress the children, take the individual protective equipment 
for children in the younger age group (children in the older group carry this 
equipment themselves) and leac (or carry) them to a protective structure. In 
no case should they release the children to go home. They must also take food, 
water, medicine and toys to the shelter, if these have not been delivered there 
ahead of time, 


School classes are halted at this signal, the children are dressed, they take 
their individual protective equipment and go to a protective structure under 
the supervision of the teachers, 


This training topic is practiced by the personnel of schools and children's pre- 
school establishments in accordance with the civil defense plan (instructions). 
Each worker must gain a clear understanding of what he personally must do at 

the “Air Alert” signal, where he is to take the children, how soon and by what 
route, 


If there are children on the street, the adults must immediately send them to 
the nearest protective structure, without showing any signs of panic or con- 
fusion, 


Fairy tales can be read quietly in the protective structures for the pre-school 
children, and school-age children can be given interesting books to read. Spe- 
cial care must be exercised to see that all the children strictly adhere to the 
established procedure and follow all instructions from the adults. The latter 
must demonstrate calmness and restraint. They must not talk about things which 
might frighten the children and must not permit panic to develop. The school 
children will ordinarily have their individual protective equipment on them, 
ready for use, whiie the parents will have the gas masks for pre-school child- 
ren. 


At the signal "Radiation Danger” adults must don respirators, fabric dust masks 
or cotton-and-gauze masks and put them on the children. At the “Chemical Alert” 
signal, they put on their gas masks and put the children's gas masks on them, 

as well as protective covering for the skin, clothing and footwear. They then 
go to the nearest protective structure, 


Children below the age of 18 months are placed into a KZD (with their feet to- 
ward the entrance opening). A bottle containing the baby's food, a toy and a 
pair of extra diapers are also placed into the chamber. The opening is then 
thoroughly sealed with the clamp (two polychlorovinyl sheets and a rubber shrink 
ring), securing the rubberized fabric. The trainees should practice sealing 

the KZD themselves. 


During the final part of the class the instructor tells about ways of rescuing 
children. In case of a nuclear attack by the enemythere might be children in 
burning buildings or beneath rubble. One should enter a burning building with 
his head covered with a wet blanket or thick cloth. It is best to crawl or 
walk bent-over through extremely smoky areas, In a room in which there might 
be children, call for them, Remember that fear will frequently make them hide 
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beneath a bed or in a closet, crawl into a corner or some other place. First- 
aid must be given immediately to those who have been burned. 


The children are led (or carried) first from obstructed protective structures. 
Children whe have been in an area of bateriological contamination must not come 
into contact with other children, drink unboiled water or eat food which has not 
been fried or boiled. If a child contracts a highly infectuous disease, a doc- 
tor must be called and his orders must be carried out strictly. 


In conclusion, the instructor reminds the trainees that they must thoroughly 
master the means and methods of protecting children, that they must spend as 
much time as necessary on drills, which can he conducted with their children at 
home (making simple means of protection for the respiratory organs, putting them 
on and taking them off, and fulfilling individual norms). It could also be re- 
commended that the trainees read literature describing experience in protecting 
children during the Creat Patriotic War. 


Among other things, the trainees will learn from the training aid "Civil Defense” 
how the workers at children's establishments in one of Moscow's rayons performed 
seiflessly during the raids on the capital by the fascist air force. While the 
parents worked hard in production, the children were in nurseries for weeks at 

a time under the care of servicing personnel. At the “Air Alert” signal (and 

it was sounded several times on some days) the teachers, medical nurses and 
children’s nurses rapidly dressed the small children and carried them to a shel- 
ter. Bunks, beds, candles, lamps, food and water had been made ready in the 
shelters ahead of time. 


Naturally, it was difficult for the servicing personnel alone to handle this 
work, Residents of nearby apratment buildings, mainly women pensioners, came 

to their assistance. Upon hearing the signal, they would rush to the nurseries, 
where the young Muscovites awaited them. 


During the difficult war years all adult Muscovites showed great concern for 
the children. Their experience is a fitting example for the workers of child- 
ren's establishments and parents today, for each adult Soviet citizen. 


COPYRIGHT: “Voyennyye znaniya”, 1983 
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CIVIL DEFENSE 


TRAINING METHODOLOGY DISCUSSED 


Moscow VOYENNYYE ZNANIYA in Russian No 9, Sep 83 (signed to press 4 Aug 83) 
pp 18-19 


[Commentary by Lieutenant General D. Mikhaylik, deputy chief of USSR Civil De- 
fense and chief of the Combat Training Directorate, on the article “Are We Not 
Making a Mistake?" by A. Poa »relov: “The Demonstration Method"] 


[Text] Many readers have written letters in response to the 
article “Are We Not Making a Mistake?", which was published in 
issue No. 9 of the magazine VOYENNYYE ZNANIYA for 1982. Some 
of them were printed in issues 2, 3 and 6 of the magazine this 
year. The question of further perfecting the methods for set- 
ting up and conducting demonstration exercises was raised. 


A. Podoprelov, author of the article, studied the experience of 
Leninskiy Rayon in the city of Kerch and recommended that a dem- 
onstration exercise be conducted at several different installa- 
tions at the same time. He bases his recommendation on the 
fact that “it is difficult and sometimes simply impossible to 
go through all of the elements in an exemplary manner at a sin- 
gle enterprise. Taken together, however, they give a complete 
picture of how the main aspects of civil defense can and should 
be worked out--taking the specific nature of the installations 
into account, of course.” This method of conducting demonstra- 
tion exercises, in his opinion, will make it possible to move 
away from the usual (routine) pattern and to increase the train- 


ees’ interest in the study of civil defense problems. 


Some of those writing to the editors supported Comrade Podoprelov, 
but most of the readers resolutely rejected his suggestions as 
erroneous. They almost all favor comprehensive demonstration 
exercises at an installation. Since various points of view 

were brought out in the discussion, the editors showed the let- 
ters to Lieutenant General D. Mikhaylik, deputy chief of USSR 
Civil Defense and chief of the Combat Training Directorate. 

His commentary is presented below. 


There is nothing to be ashamed about in the fact that a controversy has devel- 
oped in the magazine around the use of the demonstration method for conducting 
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the training. The truth comes out of debate, as they say. A. Poduprelov, 
author of the article “Are We Not Making a Mistake?", and the comrades who have 
written letters of response are sincerely attempting to improve the methods 
used for preparing and conducting demonstration exercises. Many of their sug- 
gestions are of definite interest. 


First cf all, however, let us explain what we mean by demonstration as a train- 
ing method. Its goal is to achieve unity of views about resolving the problems 
involved in protecting ourselves against weapons of mass destruction; to study 
new matters coming up as civil defense theory and practices develop; to work 

out methods and actions for performing rescue and emergency restoration work 

at sites of multiple types of destruction; to demonstrate training and indoctri- 
nation methods; to summarize and disseminate progressive experience. 


The objectives are set for the demonstration training, according to the category 
of personnel being trained (supervisory personnel, formation commanders, train- 
ing group leaders). 


When the need arose to work out civil defense measures on a comprehensive 
basis at national economic installations for purposes of clarifying whether the 
plans worked out were realistic, comprehensive, demonstration installation ex- 
ercises were first conducted for supervisory persornel. Industrial enterprises, 
kolkhozes and sovkhozes with the best civil defense preparations were ordinarily 
selected for this. They were used in the demonstrations for teaching the lead- 
ers of installations and their civil defense staffs how to set up and conduct 
planned comprehensive exercises at their own installations. 


It should be noted that the first demonstration exercises performed a positive 
function, They soon made it possible to move on to planned, comprehensive ex- 
ercises at all the installations, 


Life moves ahead, however, experience is acquired and new problems requiring 
immediate resolution arise. It was with good reason that significant changes 
were made in the “Instructions for Organizing and Conducting Comprehensive In- 
stallation Civil Defense Exercises," issued in 1976. All of the new things 
brought out in the process of training the supervisory civil defense workers 
had to be reflected in the demonstration exercises conducted during methods as- 
semblies. 


The objections raised by the comrades intheir debate with A. Podoprelov are 
generally correct. Is there really any need to select demonstration sites at 
several different enterprises in the rayon to set up such an exercise? I do 

not believe that this is practical. As D. Smirnov of Sverdlovsk, 0. Grigor'yev 
of Kiev, A. Katsyubinskiy of Kremenchuk and others correctly point out, the der- 
onstration and the performance of training tasks linked by a common plan lose 
their comprehensive nature and integrity with such an approach, 


"Naturally," writes Comrade Smirnov, “it is easier for an installation to pre- 
pare a demonstration of a certain, single aspect of civil defense--what to do 

at an “Air Alert" signal when there is no emergency situation in production, for 
example. And it will demonstrate the matter well. Can we determine whether an 
installation is prepared for civil defense in general, however, from this one 
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aspect? No, we cannot! Sometimes the people feel that they have performed a 
comprehensive exercise after demcnstratirg only one such element of civil de- 
fense, however." 





This is a very apt consideration. After all, the objective is to demonstrate 
the actions of the leadership, the civil defense staff and services, the para- 
military formations and the entire labor collective at various stages of civil 
defense: at the threat of an “enemy” attack, following an attack and during the 
mopping-up operation, taking the existing situation and production characteris- 
tics into account, The installations should be selected for the demonstration 
in accordance with this, focusing attention on those things which have not yet 
been adequately worked out. 


Take, as an example, the work of the installation leaders, the civil defense 
staff and services at a control post, especially when communications have been 
disrupted. There are still nemerous deficiencies in this area, as the readers 
have pointed out in their letters. Many of the installations are still adher- 
ing to the routine of hearing hours of reports prepared in advance. The chiefs 
of the civil defense services, the shops and sections, are actually not report- 
ing but reading a prepared text. Thi does not require analysis or practical 
judgements on their part, since the conclusions have been formed in advance, 
sometimes without taking the specific existing situation into account. 


The control posts themselves are sometimes still poorly outfitted with modern 
technical equipment. Although many enterprises now have their own computer cen- 
ters and new technical means of production control, these are not always skil- 
fully used in the interest of civil defense. And this important matter should 
be clearly described in the demonstration exercises, so that the civil defense 
chiefs of the installations, the staffs and services can graphically see how the 
latest technical equipment should be used for rapidly obtaining information on 
the situation, how to process and analysis the informatic., derive the proper 
conclusions and make decisions. It is expedient, then, to select an installa- 
tionwith this kind of technical equipment for a demonstration exercise when pre- 
paring for an assembly on training methods. A performance at a control post 
in an atmosphere of seriousness and good staff work is a good example for all 
the trainees. 


there are also many other possibilities for training with the demonstration 
method: a smoothly organized warning system at the installation, using various 
technical means; a model issuing point for the individual protective equipment; 
new cechniques in performing rescue work; the use of mini-calculators (pocket 
computers) by the commanders of the paramilitary formations for computing the 
personnel and equipment before making decisions on the SNAVR[rescue and emergency 
restoration work], and others. It is important to closely interlink these mat- 
ters with the overall plan for the comprehensive demonstration exercise at a 
specific installation, 


[here are actions, of course, which are difficult and sometimes quite impossible 
to demonstrate. Even if the entire group is taken into a shop in which actions 
are being worked out in the course of an exercise for a non-emergency situation 
for the units at an “Air Alert" signal, or to the locations of individual and 
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group shelters, where the production process is not interrupted, it is impossible 
to take all the details into account. how, then, could these important elements 
be demonstrated in an exercise? 


I feel that a letter written by V. Shevtsov, chief of staff at the Romny Meat 
Combine in Sumy Oblast, warrants attention. He suggests using films made by 
amateur movie-makers right at the installations. These always generate great 
interest. During preparations for the exercise, when various drills are being 
conducted, the film-maker could film a shop in which a non-emergency situation 
on the production line is being practiced, as well as individual and group shel- 
ters and a remote control post, demonstrate the procedure for warning the people 
and taking them to the shelters, and so forth. All of tnis could then be in- 
cluded in the training plan, with certain filmed episodes being shown to the 
assembly participants at a specific time -oinciding with the plan. 


Nor should we ignore the possibilities of television, The work performed by 
the control post crew and the civil defense formations and services was demon- 
strated on television screens during such an exercise at the Moscow Engineering 
Physics Institute, and a commentator provided the necessary explanations. 


In general, there are numerous possibilities for improving the methods used for 
conducting demonstration exercises, When the civil defense staff of a rayon or 
city prepares for an assembly on training methods, the demonstration exercise 
can be supplemented with an exhibit of achievements reflecting progressive ex- 
perience in perfecting civil defense at other installations of the rayon or city. 
It is a good thing to show the best training materials base, using stands and 
displays, to show how the training is proceeding for blue- and white-collar 
workers and paramilitary formations at a specific outstanding enterprise, kol- 
khoz or sovkhoz, how party-political work is set up, provide examples of the 
creative work performed by innovators in the civil defense system, and a great 
deal more. All of this will contribute to the adoption of progressive experience 
at the other installations, 


We can see that the essence of a comprehensive demonstration exercise lies in 
giving the people an opportunity to feel, to see and understand the forms and 
methods used for supporting diverse civil defense activities at a single, spe- 
cific installation. New substance and more effective and instructive demonstra- 
tion methods should be added to the conventional “pattern.” This will unques- 
tionably increase interest in the study of civil defense problems, 


If demonstration points are set up at various installations, as Comrade 
Podoprelov has suggested, this will no longer be a comprehensive installation 
exercise tied together by a single plan, but a demonstration exercise involving 
separate, individual aspects of civil defense, 


Beginning with the current training year, drills are being conducted instead of 
comprehensive exercises at many small installations (see VOYENNYYE ZNANIYA, No. 

7, 1983). This is yet another new development coming out of the practical civil 
defense work. In order to enhance the effectiveness of this form of training, 

the demonstration installation drills need to be well prepared and conducted in 
accordance with recommendations distributed among the installations, Considerable 
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creative searching is required in this area from the civil defense staffs of 
rayons, cities and oblasts, 


M. Krylov of Groznyy, A. Dzer‘ch of Khmelniteskiy Oblast, I. Cusakov of Aktyubinsk 
and many other readers have written to say that the methods used for the demon- 
stration training need to be improved. Yes, they do. I believe that the dis- 
cussion published in the magazine will serve as a stimulus to the creative res- 
olution of this matter. This applies not only to exercises, but also to demon- 
stration classes at all levels. We need to thoroughly summarize and establish 
progressive experience at all the national economic installations, so that the 
creative search does not lag behind life, behind civil defense practices, but 

on the contrary, contributes to the rapid adoption of everything new and pro- 
gressive, 


COPYRIGHT: “Voyennyye znaniya", 1983 
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CIVIL DEFENSE 


CHEMICAL CONTAMINATION TRAINING EXERCISE 


Moscow VOYENNYYE ZNANIYA in Russian No 9, Sep 83 (signed to press 5 Aug 83) 
pp 28-29 


[Article by B. Rykunov: "Simulation of Chemical Contamination"] 


[Text] The personnel of civil defense formations should be trained in a situa- 
tion approaching actual combat to the maximum degree possible. Signs designat- 
ing chemical contamination can be used for creating such conditions in drills 
and especially, in comprehensive installation exercises, but the use of various 
means of simulating contamination of the air, the area and objects located 
therein are being used more and more extensively. 


These means can be used for teaching civil defense formations what to do in 
case the enemy should use chemical weapons, and for training reconnaissance 
personnel to use monitoring equipment for identifying toxic substances, At the 
same time, the personnel learn practical skills in providing self-help and mu- 
tual assistance in case of wounds and the performance of decontamination work. 


Special mixtures can be used for simulating chemical contamination, The stand- 
ard training equipment for using the simulation mixtures includes the following: 
simulation grenades (1G), simulation land mines (IF) and simulation smoke gre- | 
nades (IDG), It 1s recommended that such completely accessible chemica) sub-'s.- 
stances and compounds a3 chlorophos, ammonia water, glycerin, polyethanolamine, 
acetoacetic ether, gasolene, kerosene and others be used for obtaining the simu- 
lation mixtures. In addition, it is a good thing to use the KKT-2 monitoring 
tube sets for identifying various toxic substances by means of the chemical re- 
connaissance devices, 


A 5=percent aqueous solution of chlorophos, which is widely used as an agvi- 
cultural herbicide, is recommended for simulating contamination of the air with 
phosphorous organic toxic substances in the form of the cloud produced by drop- 
ping chemical bombs or clusters from aircraft. A 2-percent alkali (potassium 
hydroxide, sodium hydroxide) is added to the solution to intensify the simula- 
tion properties of the chlorophos, The detector tube (IT) with the red ring 

and the red dot is activated more powerfully by this. Ammonia water can be 

used for simulating contamination of the air with V-gas aerosol, as though the 
enemy had dreoped it from VAP[aircraft spray vaits]. The latter is also good for 
simulating contamination of an area, but the ammonia is thickened with giycerin 
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or polyethanolamine, especially during the summer training period, to enhance 
its effectiveness. This assures that the detector tube with the red ring and 
the red dot is reliably activated. A 5-percent solution of acetoacetic ether 
in ammonia water can be used for simulating contamination of the air with phos- 
phorous organic toxic substances. 


Nitric acid, gasoline or kerosene should be used for simulating contamination 
of an area, equipment and other objects with mustard gas. The filler in the 
detector tube with a single yellow ring will be brown and not red in this case. 


When using the recommended simulation mixtures, various technical equipment 

and instruments available at national economic installations, as well as agri- 
cultural aircraft, can be used for spraying the liquid mixtures. It is recom- 
mended that the KKT-2 set of monitoring tubes be used when simulating contamina- 
tion of the air, an area and various objects with mustard gas, hydrocyanic acid, 
cyanogen chloride, phosgene or diphosgene. The KKT-2 consists of six packets, 
each of which contains nine tubes. It includes three types of monitoring tubes 
(two packets each) with markings: one KT-2 with yellow ring for mustard gas; 

one KT-5 with black ring for hydrocyanic acid and cyanogen chloride; one KT-6 
with green ring for phosgene and diphosgene. 


fhe monitoring tubes differ from the detector tubes in that they have a wide 
red ring at the bottom in addition to the marker rings of a specific color (de- 
pending upon the mixture) on the upper part of the tube. 


Por performing the simulation with monitoring tubes the detector tube must be 
readied to react to the toxic substance to be used--mustard gas, for example. 
The KT-2 monitoring tube which reacts to the specific toxic substance is then 
ypened at both ends by means of the VPKhR!/military chemical reconnaissance in- 
strument] pump. The ampule is broken with the ampule opener included in the 
set and the tube shaken. Then the bottom end of the KT-2 is connected to the 
marked end of the detector tube by means of the monitoring tubes and a rubber 
tube included in the packet, so that the edges of the glass tubes are touching. 
The bottom end of the detector tube is then inserted into the pump and air is 
forced through the glass tubes by pumping six times. The appearance of a reddish- 
rrown color in the filler of the detector tube after the air has passed through 
it indicates the existence of mustard gas. 


Prepare the other monitoring tubes for use in the same manner, but pump a dif- 
ferent number of times for the specific types of toxic substances being identi- 
fied. Otherwise, the color of the filler in the detector tubes will be altered. 
shen performing the simulation for hydrocyanic acid or cyanogen chloride by 
means of the KT-5, for example, the pump should be pumped twice. A minute later 
the filler in the detector tube will turn pink. When using the KT-6 tube for 
imulating phosgene or diphosgene, pump the pump ten times. The filler in the 
detector tube will turn light blue immediately after the air has passed through 
it. 
fhe concentration of the toxic substance detected can be roughly determined by 
comparing the intensity of the color of the filler in the detector tube with 


the color indicated on the packet label. 
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The safety rules for using detector tubes must be observed when using the KKT-2. 


Practical exercises with the personnel of reconnaissance formations in the use 

of military chemical reconnaissance instruments (VPKhR), with chemicals used 

for simulating contamination, should be conducted in the following manner. Two 
or three a:eas of 2-4 square meters are selected for spraying simulation mixtures 
with a contamination density of 2-3 liters per square meter for identifying FOB 
[phosphorous organic toxic substances] (V-gas, sarin, soman) or mustard gas with- 
in a training center. If no such areas are available, small metal containers 
(plates) can be set up and filled with the solution necessary to cause the fill- 
er in the detector tube to change color, and this covered with a thin layer of 
eartl.. The sites where the nozzle of the pump in the military chemical recon- 
naissance instrument has to be placed should be indicated. 


Determination of the existence of toxic substances on equipment, clothing and 
protective equipment is done at separate sites, where the necessary materiel is 
set up. 


A table is set up or a spot is designated off to the side of the areas selected 
for the testing for decontaminating the chemical reconnaissance instruments, 
and a small pit is dug or a bucket is placed there for dumping the contaminated 
caps and rags. Another site is designated for decontaminating the protective 
equipment. 


The direction of the prevailing wind is taken into account for safety purposes 
for the contamination and for working in the presence of vapors from the simula- 
tion mixtures, 


An inside area is selected near the site of the exercise for checking out the 
gas-masks. A hood or a tent is set up there in advance on the windward side of 
the detection site. The necessary quantity of chloropicrin is also prepared. 


Prior to the exercise the group or team commander checks the technical state of 
the gas-masks with the personnel, gives the command to don the protective equip- 
ment and takes the group or team to the designated area. After checking the 
presence and the condition of the protective equipment, the individual anti- 
chemical warfare kits (IPP) and the chemical reconnaissance instruments of two 
to four individuals, the instructor (the senior commander or chief) announces 
the objective of the class and the procedure for going through the training 
topics. He then questions the trainees on their knowledge of the toxic charac- 
teristics of phosphorous toxic substances, mustard gas, hydrocyanic acid and 
other toxic substances, as well as the safety measures to be followed when iden- 
tifying them. The instructor also stresses the need to observe the safety 
measures followed for conducting chemical reconnaissance in a real contamination 
situation. He forbids the trainees to remove or loosen the protective equip- 
ment; cautions them against excessive movement in a contaminated area, especially 
one with tall grass; explains that they need to handle the chemical reconnais- 
sance instruments properly and prevent them from becoming contaminated, espe- 
cially the pump nozzle for the military chemical reconnaissance instrument; in- 
structs them to carefully process contaminated surfaces with the decontamination 
solutions, and so forth, 
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The sequence for the operations involved in detecting toxic substances is es- 
tablished for monitoring the actions of the trainees. The trainees work in 
teams in areas contaminated with the simulation mixtures and with the equipment 
being tested. 


The instructor then announces the direction of the wind, arranges the trainees 

on the windward side of the area where the drill with the military chemical re- 
connaissance instrument is to be performed and gives the command to prepare the 
instruments for detecting specific toxic substances. When the instruments are 
ready, the instructor gives the command to contaminate the prepared areas, equip- 
ment and gear with the simulation mixtures. The instructor gives a quiz and ad- 
ditional tests on the procedure for working with the military chemical recon- 
naissance instruments and detector tubes, and explains what color the fillers 

in the detector tubes should be. 


At the instructor's order, the commander: of the reconnaissance group or team 
suddenly indicates "Gas!" to the personnel and checks the time it takes them to 
fulfill Normative No. 2. The trainees then go in pairs to the work stations, 
prepare the detector tubes for use and determine the type of toxic substance 
oresent. The instructor and the group or team commander observe the actions of 
the group or team members and correct errors when necessary. 


After the work with the detector tubes has ended, the trainees go to the instru- 
ment decontamination area, where they drop their protective hoods into the pit 
‘yr bucket and place the nozzles on the table. A reconnaissance team member who 
has worked with the detector tubes marked with the red ring and the red dot uses 
a pin to break a second ampule and shakes it inside the tubes. He observes the 
changing coloration for a minute and reports to the instructor on the detection 
of phosphorous toxic substances, After removing it from the pump, the recon- 
naissance team member who has performed the detection operation with the tube 
marked with a single yellow ring immediately reports that the area is contami- 
nated with mustard gas. 


instructor follows the same procedure for passing all of the personnel 
through the contaminated areas for identifying toxic substances, helping them 
to acquire good practical skills. If necessary individual reconnaissance team 
members can repeat the process. 


the detection of toxic substances on equipment contaminated with simulation mix- 
tures is practiced with the personnel in the same manner. It should be explained 
to the trainees that when passing through contaminated areas where the enemy has 
ised chemical weapons, the running gear of the equipment, the protective covering 
for the legs and footwear are subjected to the greatest degree of contamination. 
This is especially true when moving on foot. When formations in motor-vehicles 
find themselves in an area contaminated with toxic substances released from enemy 
iircraft, horizontal surfaces, as well as protective capes, clothing, headgear 

nd so forth, may be contaminated in addition to the running gear of the equip- 
ment. They should be carefully checked in order to perform complete special de- 
contamination. 
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After completing the assigned task and receiving the command, the personnel re- 
move the protective equipment, while observing the necessary safety measures. 
The instructor and the reconnaissance group or team commander observe to see 
that the correct procedures are followed for removing the protective equipment. 
If the safety measures are violated, they require that partial decontamination 
be performed with the individual anti-chemical warfare kits. 


A short critique is held at the end of the practical exercise. The instructor 
tells the trainees how well the objective of the training has been achieved, 
what sort of positive results have been achieved and what shortcomings have 
been noted, 


The simulation of chemical contamination on a broad scale, especially during 
comprehensive installation exercises, will contribute significantly to the 
readiness of the reconnaissance formations for performing the tasks assigned to 
them in a situation in which the enemy employs chemical weapons. 


COPYRIGHT: "“Voyennyye znaniya", 1983 
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